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Victoriia H. Margasova
Chernihiv Polytechnic National University, Ukraine
TOOLKIT FOR MANAGING JOINT COOPERATIVE INSTITUTIONS
OF HIGHER EDUCATION IN WARTIME SETTINGS

The article presents the research finding in the area of building an integration framework
for managing cooperative institutions of higher education in wartime settings. It is emphasized that
such transformation has been underpinned in the first place by the demand for innovations by the
national economy and active financing of innovative projects. Given that attaining the above
objectives in developed economies is of paramount significance, no wonder the institutions from
such countries as the USA, Great Britain, Switzerland, China and Singapore are among the top
most ranked universities in the world. However, the QS World University Rankings for 2021
features eleven Ukrainian universities. And although their positions range from 401 to 700 among
the 959 top world universities, currently, this sample can be considered a tremendous success of
domestic institutions of higher education. It is observed that in recent years, higher education
institutions all over the world trying to increase their own competitiveness has been quite active in
building and supporting cooperative links to develop global competitiveness and ensure their entry
into the international market. It is argued that among the benefits of cooperation of higher
education institutions in wartime is its strong focus on the recipient of educational services, that is,
shifting the emphasis from supply to demand, primarily to meet the real customers’ needs. It is
emphasized that the integrated cooperation of higher education institutions greatly contributes to
attaining a wide range of various educational goals, in particular, the pursuit of personal training,
professional and cultural development, gaining new knowledge, achieving economic goals along
with attaining social and the overall synergistic effects.

Keywords: integration process; vertical integration; network development model;
cooperation; horizontal integration; vertical constraints.

BikTopis I'. Mapracosa
Hauyionanvnuit ynieepcumem «Uepniziecoka nonimexuika», Ykpaina
THCTPYMEHTAPIW YIIPABJITHHS KOONTEPATUBHUMM 3AKJIAJIAMHU
BUIIIOI OCBITU B YMOBAX BOEHHOI'O YACY

Y cmammi eukiadeno pesyremamu 00cnioxcenv Yy cehepi iHmespayitiHux npoyecie
VIPAGNIHHSA KOONEPAMUSHUMU 3AKIA0AMU 8UUOT OC8IMU 8 YMOBAX 80EHHO20 Yacy. Hazonouyemucs,
Wo make nNepemeopeHHs NO6 A3aHe WOHAUMEHWE 3 MAKUMU BANCIUSUMU CKIAOOBUMU, 5K
sampebysanicmvb — IHHOBAYIUHUX — PO3POOOK  HAYIOHAILHOK — eKOHOMIKONW 1 (DIHAHCYBAHHA
iHHOBayiHux npoekmis. Bcmamnoeneno, wo ye 3abesneuyemvcsa 6 KpaiHax 3 pPO3GUHEHOIO
EeKOHOMIKOI0, 1 SIK HACHIOOK, came MOMy ceped HaubOilbul peumuHe08ux YHigepcumemis ceimy
npeocmasieHo 3aKkiaou nepesadxcHo 3 makux Kpain, ax CLIA, Benuxoopumanis, [llsetiyapis,
Kumaii, Cineanyp. Boowouac, 3a Oanumu ceimosozo petimuney yHigepcumemie «QS World
University Rankings» 3a 2021 p., 8 Hbomy npucymti 0OuHaoysamov YKpaiHCoKux yHisepcumemis. |
xoua ix nozuyii 3naxooamocs 6 mexcax 3 401 no 700 cepeo 959 kpawux ynieepcumemis cgimy, ys
8UDIPKA HA CbO2OOHI MOJCE NO NPABY 86ANCAMUCA 8ALOMUM OOCACHEHHAM GIMUUSHAHUX 3AK1A0I6
suwoi ocgimu. OOIPYHMOBAHO, WO OCMAHHIMU DOKAMU 3AKIA0U BUWOI OC8IMU DI3HUX KPAiH,
HamMaz2aryucy 30i1buumu 61ACHy KOHKYPEHMOCNPOMONCHICMb, 0080NI AKMUBHO Gopmyoms ma
RIOMPUMYIOMb KOONEPAMUBHI 38'a3KU O PO36UMKY 27100ANbHOI KOHKYDEHMOCNPOMONCHOCHI |
BX00MHCEHHS 00 MIHCHAPOOHO20 npocmopy. Busnaueno, wo nepesacoro xoonepayii 3axnadie suujoi
0C8ImuU 8 YM0OBAX BOEHHO20 4ACYy €, HAcamnepeo, OKYCYBAHH HA OMPUMYBAUl OCBIMHbOI NOCTY2U,
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Mmobmo nepeHeceHHs aKyewmie i3 NpOno3uyii Ha NONUM, HA pearvHi Nompedu CHONCUBAYA.
Iliokpecnioemvcs, wo inmeeposana koonepayis 3axknadié euwoi oceimu AKHAUKpawe Cnpuse
3a6e3neueHnI0 00CACHEeHHs DIZHUX yineu 3000ymms 0c8imu, 30Kpemd, NPAcHeHHs NepPCOHANbHOL
ni02omosKu, npogecitinoco ma KyJIbmypHO20 PO3GUMKY, OMPUMAHHA HOBUX 3HAHL, peanizayii
EKOHOMIYHUX yinell, OOCACHEHHS COYIANbHUX eqheKmis, a MaKo#C CUHEPLeMUUHO20 egeKmy
3a2a10M.

Knwuosi cnoea: inmeepayitinuii npoyec; 8epmuKaibHa inmezpayisa; mepescesa Mooelb
PO3BUMKY; KOONEpayis, 20pU30HMAanbHa iHme2payis, 6ePMUKaIbHI 00MeHCeHHS..

Formulation of the problem. Integrating assets in such a way as to effectively manage
jointly cooperative institutions of higher education in wartime conditions is not a simple issue, and
in fact does not mean that the integration process has ended at the stage of unification or joint
management. Currently, Ukraine has a situation where, first due to the COVID-19 pandemic, and
since February 24, the invasion of Russia and full-scale military operations, the spheres of business,
education, and science have changed the vectors of their work in the usual mode. Therefore, it is
important to understand how the process of integration in the state, education, science, and business
will take place in such a difficult situation as, for starters, a pandemic, and currently active military
operations and at the same time in conditions of an economic crisis.

In the conditions of wartime, business, education, and science spheres suspended their work
in the usual mode, which strongly affects the state and society. Therefore, it is important to
understand how the process of integration in the state, education, science, and business will take
place in such a difficult situation as the full-scale aggression of the russian federation.

Analysis of recent research integration processes gain strength with the emergence of
active firms in the market of management of joint cooperative institutions of higher education in
wartime conditions Integration mechanisms are studied in the works of world classic economists
A. Weber, K. Arrow, R. Coase, A. Marshall, S. North, S. Rosenfeld, E. Polymer, D. Solier, J. Tyrol,
O. Williamson, G. Hacken, E. Chamberlin, J. Schumpeter and others.

Unsolved parts of the problem. In the conditions of the growing dynamism of the external
environment and internal threatening factors, there is a possibility of the risk of successful
implementation of integration changes for higher education institutions. Therefore, an
organizational toolkit for managing joint educational institutions is needed, using forms of
integration in wartime conditions.

The purpose of the article is to generalize and develop the methodological foundations of
managing joint institutions of higher education in the conditions of military operations and other
threats to, substantiating the provisions and practical foundations of the development of integration
processes of domestic higher education institutions on international markets of educational services.

Presentation of the main material The rapid development of integrative interactions of
institutions of higher education leads to the emergence of a qualitatively new type of knowledge,
which is reflected in general scientific concepts, categories, approaches, etc. New conditions are
emerging for the implementation of multi-faceted complex research. This gives impetus to the
formation and approval of a way of thinking specific to our era, which turns into a style of scientific
work. The integration of scientific knowledge is understood as the process of interpenetration of
structural elements of different fields of knowledge, which is accompanied by an increase in their
generalization and complexity, compactness and organization of interpenetration of knowledge
from one scientific field into another, resulting in the emergence of qualitatively new knowledge
with a greater information capacity.

The concept of integration of higher education institutions consists in providing
opportunities for the accumulation of energy, environmental, and resource-saving initiatives,

9
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opportunities for increasing scientific potential, opportunities for the development of economic
growth, and opportunities for the evolution of modern civilization. The purpose of the integration of
higher education institutions is the realization of intellectual capital, as well as innovative projects
and the acceleration of the turnover of financial means, the attraction of investors in the sphere of
the implementation of new ideas, new technologies, in the sphere of new scientific research and
search works, in the sphere of increasing scientific and technological knowledge of economic,
humanitarian, ecological nature.

Prerequisites for the formation of the process of integration of higher education institutions
include:

- creation of an interactive model of the innovation process;

- creation of scientific centers, common goals, mutual trust;

- availability of business infrastructure and technology transfer.

The integration process of higher education institutions is getting stronger over time due to:

- reducing the life cycle of certain non-productive technologies and products;

- strengthening of the integrated approach to the development of science and technology;

- increasing the amount of investment funds for scientific research;

- growth of innovative capital and innovative culture;

- raising the level of consciousness regarding the use of science as a geological resource.

Global motives for the integration of higher education institutions are connected nowadays
with the need for structural restructuring of the economy, the creation of a favorable ecological
climate, the harmonization of the distribution of economic potential resources, the search for
alternative sources of energy resources and the implementation of renewable bioenergy projects, the
development of new professional skills, the creation and distribution of information on micro-,
meso-, macro-, mega-, meta-levels of organization, formation of new branches of industry. The
integration process can only take place under a stable situation in the country. Currently, this
stability is absent in Ukraine. Such global challenges as the coronavirus pandemic, war, economic
crisis, they affect the integration processes of higher education institutions, and this, in turn, affects
the integration of the state in general.

Vertical integration can be analyzed both statically and dynamically. The resulting structure
of vertical connections, in the form of a full cycle of service provision and distribution, is a static
model of integration of higher education institutions. Therefore, we can talk about the degree of
penetration of vertical integration processes in this industry segment. The dynamic development of
institution of higher education in wartime conditions is associated with two types of vertical
integration: "forward™ or "ascending™ and "backward" or "downward" vertical integration. When
higher education institutions seek to merge or establish vertical control at the next stages of the
educational chain, upward integration is carried out. On the contrary, "backward" integration takes
place where the movement of expansion of higher education tends to increase the demand for
educational services. Therefore, the type of vertical integration depends on the point of the process
where the institution of higher education, which is the initiator, is located [2].

The attractiveness of network joint business structures or Network associations in wartime
conditions is explained by the fact that quite high economic indicators are achieved, which are not
available with an independent business process [1].

This is primarily due to the fact that joint network structures are an ideal school for
improving the competence of employees of higher education institutions in wartime conditions.
After all, the best performers are attracted to the solution of certain tasks. A similar elitist principle
of cooperation, characteristic of a joint network association of institution of higher education,
excludes the use of second-rate performers, although the latter work in the same company.
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The increase in the effectiveness of the activities of the joint network institution of higher
education in wartime conditions is explained by the low level and rational structure of costs.
Networks exclude the duplication of the use of labor and capacities in different educational areas.
This allows you to avoid high aggregate costs for the provision of various educational and scientific
services. The members of the joint network institution of higher education are forced to abandon the
motivational role of the "enemy's image" in the competitive struggle, since today's adversary may
turn out to be a network partner tomorrow.

Conclusions Integrated and Network associations and educational-scientific clusters of
higher education institutions are formed in wartime conditions for opportunities for cooperative
development and access to international markets. In the presence of vertical restrictions, as a result
of the redistribution of profit between structural units of a vertically integrated structure, it becomes
possible to lower the tax base. The following are the general goals of the management of joint
higher education institutions in the research process: ensuring purposeful operational regulation of
activities according to management directions to match the actual state of entrepreneurship
development with target parameters, implementation of strategic, system-wide and tactical
principles in the management process, ensuring optimal development of educational and scientific
components taking into account basic elements , the legal form of the organization, the forms of
capital that are integrated, the form of financial and economic interaction between participants, the
form of management, the form of control, the degree of integration, the priority of the strategic
goals of the development of joint educational institutions.
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MODELING THE APPROACHES TO MANAGING JOINT
CO-OP INSTITUTIONS OF HIGHER EDUCATION

The paper offers an overview and an in-depth analysis of a management framework for
developing cooperation between international higher education institutions. Given the key areas
and strategic opportunities from the international higher education institution partnership, the
study has identified the specifics of international cooperation that can affect the performance
efficiency of international activities of higher education institutions along with providing a better
focus on the range of mechanisms that can be adopted to boost cooperation between international
higher education institutions to increase their efficiency. In addition, the study explores the validity
prospects for the above management mechanism as an effective toolkit to enhance HEI global
competitiveness. The research findings demonstrate that a higher education system, in the narrow
sense, is a set of organizations (institutions) that produce (provide) educational services to
individuals (consumers) who pursue higher education. From this perspective, the higher education
system includes institutions of higher education, as well as other organizations: licensing,
certification and accreditation bodies and research institutions that carry out analytical research in
the area of higher education development; monitoring organizations — to maintain higher education
quality assurance; media; NGOs; donor organizations. In this context, the primary objective of the
education system is to gain maximum effectiveness and efficiency of educational activities. Apart
from the above, this paper seeks to explore the effects from education internationalization, thus
demonstrating that this process is critical in terms of fostering harmonization of different education
systems (at the global level, as well as in the nation-wide settings). The study also asserts that
education internationalization creates favourable environment to effective implementation of the
goals of sustainable development, in particular those related to human capital development through
education. Within the framework of this research, sustainable development of society in the context
of higher education and science internationalization and global progress of humanity as well as the
institutionalization transformations in political, economic and social domains is viewed as a
holistic and multi-level interaction of economies, societies, states, social institutions, cultures,
peoples, nations, worldviews, etc. that ultimately affects both the national models of education and
science, as well as translates into a change of the global educational and research paradigm.

Keywords: education; internationalization of education; institutions of higher education;
international cooperation; joint co-op institutions of higher education.

Caitnana B. beoxo
Kuiecvkuil nayionansHuil ynieepcumem mexnono2iiu ma ouzainy, Ykpaina
MOJAEJIOBAHHSA NMIAXOAIB 10 YITPABJIIHHA CIIIJIBHUMHA
KOOIIEPATUBHUMM 3AKJIAJIAMHA BUIIOI OCBITH
Y cmammi npedcmasneno i npoananizoéano Hanpamu 3a0e3neyeHHs YNpaeniHHA
PO3BUMKOM KOOnepayii MidCHApOOHUX 3aK1a0ie euwoi oceimu. Ha ocHosi 8uokpemients Kiouoeux
cpep ma cmpameiyHux Modcaugocmell cnigpobimuuymea Mixcnapoonux 3BO  eusnaueno
0COOIUBOCT MINCHAPOOHOT KOOnepayii, SKi MOJNCYMb NAUHYMU HA epheKMUBHICIb MIHCHAPOOHOT
oissneHocmi 3BO; po32nsiHymo munu Mexauizmis, wo MONCYmb OVMu GUKOPUCMAHI 8 KOHMEKCHi
Koonepayii MidCHapoOHUX 3axknadié euwoi oceimu 3 Memow RniOBUWEHHS IX ehekmueHocmi,
00TPYHMOBAHO CKAAO0BI MEXAHI3MY VNPAGIIHHA PO3GUMKOM KOONnepayii MidCHAPOOHUX 3aK1a0ie
8UWOI  OC8IMU, CHPOCHO306AHO HNOMEHYIUHY pe3yIbmamueHicms — QYHKYIOHY8AHHA MAKO20
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MexXaHizmy AK 0i€8020 IHCMPYMEHMApIlo pO3GUMKY 2100a1bHOi KouKypeHmocnpomoxcnocmi 3BO.
Busnaueno ma o0ogederno, wo y 8y3bKOMy pO3VMIHHI, cucmema 8UWOi Oceimu — ye CYKYNHICMb
opeanizayit (incmumyyiii), sKi upoOIsIOMb (HA0arms) 0C8IMHI NOCIYy2U, 3A80AKU YOMY Qi3uyHi
ocobu (cnoocusaui) 3000y8arome Guwyy oceimy. 3azHaueHo, WO 00 cucmemu 6uwoi oceimu
8X005IMb 3aKAA0U UUOL OCBIMU, A MAKOIC THWLI Opeanizayii — opeanu 1iyeH3y8ants, amecmayii ma
akpeoumayii; HAyKo6i YCMaHosu, sSKi 30iUCHIOOMb AHATIMUYHI O0OCTIONCEHHS NPOOIeM PO3BUMKY
8UWOI OCBIMU; MOHIMOPUH208I Op2aHi3ayii, wo 3abe3neuyioms Ha2Isa0 3a AKICMI 8UWOT 0Cc8imu,
3acobu macosoi ingopmayii; epomadcvki opeanizayii; 0oHOpcvKi opeanizayii. Taka cucmema mae
Oymu opienmosana Ha OOCACHEHHA MAKCUMAIbHOI pe3ylIbmamueHocmi ma eQekmuenocmi
oc8imHuboi disinbHocmi. [Ipoananizosano npoyec inmepHayionanizayii oceimu ma 008e0eHo, wo yell
npoyec BUCMYNAE GAICTUBUM YUHHUKOM 2aPMOHI3AYIl PO3GUMKY OCBIMHIX cucmem (K Ha
2100aNIbHOMY pIBHI, MaK I HA PI6HI OKpeMux HAYIOHANbHUX cucmem) i € nioIpyumsam O
epexmuenoi peanizayii yineiti cmanoco po3eUMKy, 30KpeMa mux, Wo CMOCYIOMbCa PO3GUMKY
JII0OCHKO20 Kanimarny yepes oceimy. ¥ pamxax ybo2o 00CHiOHCEeH S, CIMANULL PO36UNOK CYCRIIbCMEA
8 KOHmMeKcmi inmepHayionanizayii euwjoi oceimu i HAyKu, 2100a1bHO020 NOCMYNY JH00Cmea ma
mpancghopmayit. npoyecy iHcmumyanizayii c8imoeoi NoAMmuyHol, eKOHOMIYHOI ma coyianbHoi
cucmem posensaoaemvcs K yinicHa i 6azamopienesa cgepa 63a€mMo0ii eKOHOMIK, CYCHilbCma,
0epaicas, COYianbHUX IHCMUmMymie, Kyibmyp, Hapooie, Hayil, c8imoaiadie, wo 06e33anepeuHo
BNIUBAE HA HAYIOHANbHI MOOeNi 0C8imu i HAYKU, a MAKON’C NO3HAYAEMbCSA HA 3MIHI 2100a1bHOT
0CBIMHbO-HAYKOBOI napaouemu.

Knrouoei cnosa: ocsima;, inmepnayionanizayis oceimu, 3aKnaou  8uwWoi  oceimu;
MINHCHAPOOHI KOONEPAayitiHi 368 s13KU, CRIbHI KOONEPAMUBHi 3aK1aou 6UUjoi 0ceimu.

Formulation of the problem. As modern higher education institutions become global
drivers that spread knowledge and research results across borders through international academic
networks and mobility of students and teachers in all fields and at all levels, managing the
development of cooperation of higher education institutions becomes the most relevant tool to
ensure their competitiveness in the long-term strategic perspective In addition, the importance of
cooperation and the development of international cooperation between higher education institutions
is confirmed by the initiative of the European Research Council to create a European education area
by 2025 and a new European research area. The Council resolution on the new European Research
Area, which was approved on 1 December 2020, emphasizes that "stronger synergies and
interconnections between the European Research Area (ERA) and elements of the European
Education Area (EEA) should be developed".

Previously unsolved parts of the study. Along with classic institutions of higher education,
new forms of higher education institutions, so-called specialized higher education institutions, are
appearing in the world today. These include corporate universities, entrepreneurial universities,
open universities, network universities and cross-border educational institutions. For example, a
corporate university is an educational institution created by a large corporation that provides
services, usually from postgraduate education, and prepares students for work in this corporation.
Such higher education institutions are a real alternative to usual educational institutions and have
their own characteristic features. Corporate universities, which operate within the framework of
transnational corporations, are called upon at the international level to provide practical training of
highly qualified personnel. The practice of so-called entrepreneurial universities has been known
for a long time. Their main goal is to carry out business activities and make a profit. Open
universities operate in such countries as Great Britain, France, Spain, India, etc. They are accessible
to all segments of the population and provide new opportunities for today's relevant lifelong
education. All these types of universities arose in connection with the need to strengthen the
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practical direction of higher education and are gaining significant popularity in various countries of
the world.

Analysis of recent research and publications. The experience of developed industrial
countries shows that cooperative integrated structures are the framework of the economy. The
development of institutional cooperative structures of the world and national economic systems is
oriented towards the strengthening of integration processes. The essence of the latter lies in the
establishment of long-term partnership relations between interacting business entities.

Many works of the classics of economic science and modern foreign and domestic
economists are devoted to the issue of the formation and functioning of cooperative integrated
structures [1-9].

The purpose of the study is to model approaches to the management of joint cooperative
institutions of higher education.

Summary of the main results. Joint cooperative institutions of higher education have
become an effective form of organization of economic activity in many national markets of
educational services. Such institutions use their competitive advantages, mainly due to attracting
more available economic resources of the participants.

Joint cooperative institutions of higher education are economic organizations created with
the participation of institutions from different countries. Therefore, such institutions have all the
attributes of an economic organization, but with certain features. The diagram of the economic
organization as an operating system is shown in fig. 1. The platform of this approach is the theory
of adaptation of the organization to the requirements of the consumer. At the same time, it is argued
that the organization should focus on the achievement of key success factors, which are
comprehensive characteristics of products that fully meet consumer expectations.

Exit CONTROL
(material, financial, SUBSYSTEM Entrance
labor, energy, (products, services
I_r1ft0r|r|na:I0rl1, ORGANIZATION profit, social goods,
intellectua
esources) MANAGED value growth)
SUBSYSTEM

Source: compiled by the author based on data [2; 5].
Fig. 1. Scheme of economic organization as an operating system

Strategic management in the vast majority of organizations is carried out on the basis of a
certain management technology, which in practice is a set of standardized methods and tools for the
development, approval and implementation of management decisions based on strategic guidelines
[3]. In management technologies, the management process is divided into stages, stages,
procedures, which are the basis for calendar-element planning and coordination of the actions of
units.

A joint cooperative institution of higher education (hereinafter SKZVO), as a subject of the
market of educational services, has a number of features due to its special status. First, such an
institution provides educational services to consumers on the basis of various funding programs
(some study at the expense of budget funds, others — at the expense of grants, others — at the
expense of their own funds, the fourth — at the expense of legal entities, etc.). With this in mind, the
institution of higher education is forced to produce services that are sold to different consumers at
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different prices. Secondly, SKZVO is an institution with established traditions and a certain
reputation, it is not only a commercial, but also a spiritual and social institution. Thirdly, the state
regulates educational activity, as it feels its responsibility to society for the professional training of
future specialists, and therefore higher educational institutions should act as "leaders™ of state
educational policy. Fourthly, such institutions were created by subjects of different countries (at
least two), and therefore in the process of operational activity, the interests of all participants should
be taken into account, based on their national characteristics (for some it may be profit, for others —
prestige, for others — access to technologies, etc.). Fifthly, SKZVO are organizations that a priori
function in the conditions of internationalization, and therefore the processes of internationalization
of higher education are of fundamental importance for such organizations.

Any institution of higher education is a highly diversified organization that carries out
several types of activities at the same time. Therefore, one of the priority problems for higher
education institutions is the optimal distribution of resources between different types of activities

[6].

The management model of a joint cooperative institution of higher education largely
depends on the traditions of higher education of the countries of origin of each of the participants,
which were formed in specific states under the influence of historical, social, economic, political,
scientific, religious and other factors.

Four main concepts of the university are presented in modern literature [1]:

1. Humboldt (German) model. According to the Humboldt model, a higher educational
institution (university) should be engaged in cognition, the search for truth, the accumulation and
transfer of relevant knowledge. A higher educational institution should teach a graduate to
productive thinking. Educational programs should be aimed not only at mastering a certain
profession (specialty), but also at mastering the methodology of learning complex phenomena and
processes occurring in the natural and social environment. In a higher educational institution,
scientific research should be carried out, which is also a source of new knowledge and serves as a
means of mastering the methodology of scientific knowledge. Key principles of the Humboldt
model: cooperation between teacher and student; academic freedom; creativity; freedom of
scientific creativity; the priority of fundamental research.

2. Newman (English) model. This model assumes that the functioning of a higher
educational institution should be aimed at achieving specific practical tasks. The main among these
tasks is to ensure the process of learning and mastering the laws of development of nature and
society, as well as to raise a smart and good person. Scientific activity is not considered as an
element of the educational process, learning (educational activity) is separated from science
(scientific activity). Key principles: citizen and personality development; the leading role of the
academic community; the advantage of lectures as a type of classroom training.

3. American model. The main goal of a higher educational institution is to educate the
"intellectual elite” who will ensure the forward-looking development of society. Scientific research
of teachers and students is supported. It is believed that only those individuals who have achieved
high results in scientific creativity have creative potential. A higher educational institution should
demonstrate the possibilities of combining theory and practice, show the applied nature of the
acquired knowledge. Key principles: openness of the world; academic mobility; service to society;
balance between educational activities and market realities.

4. Napoleonic (French) model. According to this model, a higher educational institution
should ensure the training of the appropriate number of specialists for the public sector. Training
should be based on the implementation of defined educational standards, and should involve the
study of a certain amount of knowledge (assimilation of information). A graduate must possess a
certain set of knowledge, skills and abilities. A competency-based approach is used in the
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educational process. Key principles: concentration on mastering educational information
(assimilation of knowledge); the public nature of the functioning of higher education institutions;
tangible influence of the state on the nature of educational activity; the management of a higher
educational institution is determined by the state (state body).

None of the presented models of higher education institution functioning organization is
dominant. The world's leading institutions of higher education try to take into account the positive
aspects of all models (concepts) in real practice.

The autonomy of institutions of higher education in developed countries is a management
tool that, in the conditions of a social environment that ensures a continuous process of socialization
of the individual, allows management to focus on purely educational and scientific research tasks.

One of the tools of strategic development of joint cooperative higher educational institutions
is the implementation of the "lifelong education™ concept into educational practice, which involves
the use of the latest management technologies in the institution.

In recent years, the mechanisms of knowledge production and transfer have changed
radically, the amount of knowledge and professionally significant information is growing rapidly. It
is believed that nowadays it is impossible to prepare a person for high-class professional activities
for the rest of his life during the years of study at a higher educational institution (within 5 or 6
years of study). Currently, according to some scientists, approximately 5% of theoretical and 20%
of professional knowledge is updated every year.

The main institutional unit of the higher education system is higher education institutions -
special organizations that directly carry out the process of providing educational services (training)
at certain educational and qualification levels (junior specialist, bachelor's degree, master's degree,
doctor of science). Institutions of higher education are, as a rule, highly diversified organizations
that simultaneously carry out various types of activities: educational (educational), scientific,
innovative, methodical, economic, publishing, etc.

Unlike the institutions of higher education of the past, modern institutions operate in a
competitive market environment, trying to secure a larger amount of income from the production
(provision) of a larger amount of educational and other services. New functions of consulting,
entrepreneurship, etc. are added to the main functions of higher educational institutions (education
and research) [1]. At the same time, institutions of higher education cannot be perceived only as
institutions aimed at obtaining income (profit). Their special mission in society is preserved,
because they produce not only individual goods, but also public goods. In addition, higher
education institutions of various forms of ownership act as "guides™ of the dominant ideology and
state educational policy.

From the point of view of the methodology of economic science, a modern joint cooperative
institution of higher education can be characterized from different positions. First of all, as already
indicated, a higher education institution is an economic organization in which people unite to carry
out a certain type of economic activity (activities in the field of higher education) with the aim of
obtaining a certain economic result (receiving income, wages, realization of own intellectual
potential, etc.). Secondly, the institution of higher education is, in terms of content, a highly
diversified organization, since such an organization provides educational and related services
(actually, it is about the implementation of several types of activities). Consequently, the
management of higher education institutions is faced with the problem of optimal allocation of
resources between different types of activities [3]. Thirdly, the institution of higher education is a
kind of "educational corporation” in which the interests of different groups (managers, teaching
staff, employers, students) collide, and the corporation itself provides both private market goods
(individual educational services) and public goods, which have a non-market nature. Fourth, a
higher education institution is an intellectual organization, since the main volume of added value in
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such an organization is created through the mechanism of realization of the results of intellectual
work. Fifth, the institution of higher education of state and communal forms of ownership acts as a
budgetary institution, which imposes certain restrictions on the implementation of economic activity
(taking into account the prescriptions of budgetary legislation).

In the higher education systems of the leading countries of the world, the so-called
"pragmatic approaches to the organization of education™ are used, which provide for the
introduction of entrepreneurial (commercial) elements of the activity of higher education
institutions, primarily in the aspect of taking into account the market demand for graduates (as a
special product of education) [3]. Institutions of higher education introduce, in particular, elements
of strategic management, which provide for the development of development strategies (strategic
guidelines), target programs, a number of coordinated measures in accordance with the declared
goals and objectives [1]. This problem is especially relevant for joint cooperative institutions of
higher education, since they must take into account and "accumulate™ the experience of managing
educational corporations of different countries in their management practices.

The specified experience should be studied and developed by Ukrainian science, as well as
in an expert environment, which will be the key to the successful integration of the higher education
system of Ukraine into the global market of educational services.

Conclusions and results of the study The results of the study indicate that any commercial
organization, including a joint cooperative institution of higher education, should form its own
strategy of interaction with the external environment on the basis of maintaining its own
competitive potential, developing competitive advantages taking into account the dynamic market
environment. Therefore, the development of competitive advantages, that is, attractive in the eyes of
consumers of the qualities and characteristics of the manufactured (provided) product (educational
services) compared to other institutions, becomes an urgent problem of strategic management of a
higher educational institution in the context of minimizing the negative challenges of the external
environment. This task in modern conditions is solved through the support of innovative activities,
since real competitive advantages (that is, such advantages that are developed for the first time and
have the potential for commercialization) can be produced (obtained) as a result of innovations
(product or process).
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THE BENEFIT OF THE SELLING PROPOSITION UNIQUENESS
IN MODERN BUSINESS PROCESS DIVERSIFICATION REALIA

FROM THE EUROPEAN INTEGRATION DEVELOPMENT PERSPECTIVE

This article attempts to explore business process diversification in the context of Ukraine’s
economic growth from the European integration perspective. The study focuses on one of the five
elements that are essential for the aggressive entry of domestic consumer industry enterprises into
European markets. A comparative analysis of the competitiveness of the TOP-50 world economies
was carried out against the TOP-50 countries with the highest GDP per capita. The study provides
insights on the structure of the European countries in these ratings which offers implications on
practical significance of boosting the competitiveness of business entities in Ukraine as well as the
importance of the relevance of investigating the issues of business process diversification in the
context of European integration development. The study also discusses a competitiveness concept
definition, both in the theoretical domain and within the applied aspect of the methodology for
assessing competitiveness by the IMD. Based on the analysis, a new interpretation of
competitiveness, more precise, from the applied perspective, has been offered as an integrating
concept of business process diversification. Developing the methodological framework laid down in
in the first article of the series of publications on the above issue, this study explores only the
essence of product uniqueness, however also describing the relationships of product uniqueness
and all the four business processes under consideration: quality management, promotion, sales and
personnel training. Apart from that, a new interpretation of product uniqueness as a unique selling
proposition (USP) is proposed, thus revealing the structure of a uniqueness concept which has not
yet been an object of a scientific discourse. In addition, the meaningful content of the uniqueness
notion, under both marketing and financial perspectives, as well as from the standpoint of the
strategic role of uniqueness for enhancing the nation's industrial, research and intellectual
potential has been revealed. Thus, this study offers the foundations for a new, in our opinion, more
progressive understanding of the competitiveness and quality management framework through
identifying the structure of its constituent elements embedded in the above concept.

Keywords: competitiveness; company competitiveness; commercial offer; marketing costs;
added value.

Jlironmuna M. I'anymak-€dimenko, Map’sina C. lllkoaa, Teiimyp A. Kacymos
Kuiecvkuil nayionansHuil ynigepcumem mexnono2iiu ma ouszainy, Ykpaina
3HAYEHHS YHIKAJBHOCTI TOPI'OBEJIBHOI ITPOITIO3UIIII B CYUACHHUX
PEAJIAX JUBEPCU®IKAILIL BI3BHEC-ITPOLIECIB 3 YPAXYBAHHSM
€BPOIHTETPAIIIMHOT'O BEKTOPA PO3BUTKY

Y yiu  cmammi  Oocniddscyemovca  ousepcugpixayis  OisHec-npoyecie  3a  yMO8
€8pOiHMe2PayitiHo20 8eKMopa po36UMKY eKOHOMIKU YKpainu. JJocnioxHceHHs npucesiyeHo 00HOMY 3
n'amu BU3HAUANLHUX eleMeHmi8 Ol a2pecus8Ho20 6UX00y BIMYUSHAHUX NIONPUEMCME N1e2KOi
npoMUCIO80CHI Ha €8poneticoKi PUHKU. Ilposeoero NOpIGHANbHUL aHaniz
konkypernmocnpomoxcrnocmi TOII-50 npogioHux exoHOMIK C8imy 8 NOPIBHANIbHOM) CNIBBIOHOULEHHT
3 TOII-50 kpainamu 3 Hatieuwum BBII na oywy wnacenenusa. Ilpoananizoeano cmpykmypy
€BPONENUCLKUX KPAiH y YUX peumuHeax, 3a pe3yibmamamu 4020 CQOpMOBAHO BUCHOBKU U000
NPAKMUYHOI 3HAYYWOCMI NIOBUWYEHHS KOHKYPEHMOCHAPOMOICHOCMI CY0'€Kmié 20Cno0apiosants
Vipainu ma axmyanvnocmi 0ocnioxcenus numanv ousepcugikayii OizHec-npoyecié 8 YMo8ax
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€6POIHMESPAYIUHO20 6eKMopa po36umky. Bueueno eusnauenus KOHKYPEHMOCHPOMOICHOCMI AK Y
MeopemuyHOMy ACneKmi HAayKosux Oe@iniyit, max i 6 NpaKmuyHOMY KOHMEKCmi MemoouKu
OYIHIOBAHHA KOHKYpenmocnpomodicHocmi  Beeceimuim  Llenmpom Koukypenmocnpomooicnocmi
(Institute of Management Development, IMD). 3a pe3yromamamu nposedeHo2o ananizy 6U8e0eHo
HOoB8e, 3 NPAKMUYHO20 NO2NAOY, OilblUl KOpEeKMHe BU3HAYEHHS KOHKYDEHMOCHPOMONCHOCI 5K
00'eonyrouoco nomwamms ousepcughikayii 6iznec-npoyecis. Pozeusarouu nonosxcenus cucmemu,
3aKnaderi 8 nepwiit cmammi yuxiy nyonikayill i3 yiei npooiemamuxu, ye 00Cai0NCeH s PO3KPUBAE
Juule cymov YHIKaIbHOCMI mMoeapy, npome HnpeoCmasieHO MAKoX#C [ CUCeM)y 63AEMO38'SA3KY
VHIKanbHOCmMi mosapy, 3 ycima uomupma OizHec-npoyecamu, Wo po32Na0a€MbCs. YRPAGIIHHS
AKICMIo, Npocy8amHs, npooadic ma niozomoska nepcouany. Kpim moeco, 3anpononoseano noge
BU3HAYEHHS YHIKATbHOCMI MO8apy — K YHIKAIbHA Mopeosa npono3uyis (unique selling proposition,
USP). Poskpumo cmpykmypy NOHAMMA VHIKAIbHOCMI, WO paHille He po32110anacs 6 Hayyi, d
MAKONHC 3HAYEHHS YHIKANbHOCI K Y MAPKeMUH208itl ma (iHAHCO8Il NIOWUHAX, MAK [ 3 NO3UYii
cmpame2iuHoi poai YHIKanIbHOCmI Ol PO36UMKY 8UPOOHUYO20, HAYKOBO20 MA IHMENEeKMYAIbHO20
nomenyiany nayii. Omoice, ye OOCTIONCEHHA 3AKNAOAE OCHOBU HOB020, HA HAWL NO2AA0, OLlb
NPOCPeCcUBHO20 PO3YMIHHA CUCMEMU YNPAGINIHHA KOHKYPEHMOCHPOMOIICHICMIO ma SAKICmIO uepe3
CMPYKMYpY KOMNOHEHMIB, W0 YOPpMYIOMb ye NOHAMMAL.

Kniouosi cnosea: KoHKYpeHMOCNPOMONCHICMb,  KOHKYPEHMOCNPOMOICHICIb — KOMNAHIL,
KOMepYitiHa NPono3uyisn, MapKemun2osi gumpamu, 000aHa eapmicmo.

Formulation of the problem. This research lays the foundation for both scientific and
practical solutions. The problem of research of uniqueness factor, is an integral part of the problem
of diversification of business processes to enter the European market. Thus, the purpose of this
study is to examine the uniqueness of the trade offer, its components, and the interrelationship with
other components of the business competitiveness system — quality, promotion, sales and personnel.

The attractiveness of European markets is determined by geographical proximity, economic
attractiveness and reorientation of logistics schemes in connection with the war on the western
direction.

Thus, in a comparative ranking of countries by GDP per capita it can be noted that among
the top 50 countries in the world, 60% (30 positions), occupy the European countries.

Ukraine occupies only 95th place in this ranking (Fig. 1).

This ratio makes obvious the fact of expediency of integration into European markets as the
markets with greater capacity and solvency.

Although the factor of geographical proximity to European markets does not require
evidence, we should also note the strengthening of this factor in connection with the large-scale
aggression launched by Russia against Ukraine in February 2022.

The consequences of this aggression can be summarized in two main trends.

The first is the sharp decrease of commodity turnover with the Russian Federation. On
Figure 2 you can see a graph of the drop in exports to Russia just one month after the start of the
large-scale aggression.

The second trend, the restructuring of logistics schemes, which are caused by the blockage
of the northern and eastern borders of Ukraine and ports, as noted by the head of the UN World
Food Program David Beazley during the World Economic Forum in Davos.

Thus, considering the totality of the above-mentioned factors allows us to conclude that
there is no alternative to the European market for the development of the Ukrainian economy.
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5 Bermuda 77 546,61 35 |[Czechia 39777,79 65 |[Belarus 19751,20
6 |Switzerland 70792,66 36 |Lithuania 38957,63 66 |Domin. Rep. 18 905,22
7 Macao 67 178,74 37 |Estonia 38 207,41 67 |Mexico 18 544,71
8 [Norway 65 688,55 38 [Spain 38 097,84 68 |Ant.& Barb. 18 057,29
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10 |Brunei 60 640,97 40 |Hungary 33517,97 70 |Thailand 17 485,51
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12 |Denmark 58 187,04 42 |Latvia 31 688,53 72 |Eq. Guinea 16 500,34
13 |Netherlands 56 761,02 43 [Slovakia 31498,13 73 |North Macedd 16 464,34
14  |Austria 53944,53 44  |Turkey 31 252,08 74 |Botswana 16 023,85
15 |lceland 53 462,65 45 |Bahamas 31046,79 75 |Bosnia & Herz 15 634,93
16 |Sweden 53 050,33 46 |Croatia 31 046,63 76 |Georgia 15471,71
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18 [Belgium 51 601,89 48 |Greece 29 428,39 78 |Suriname 15 179,06
19 |Australia 49 308,52 49 |Panama 28 837,00 79 |Colombia 14 705,11
20 |Finland 48 936,71 50 |Russia 27 969,68 80 |Brazil 14 615,05
21 ([Canada 47 903,03 51 [Seychelles 27 159,66 81 |Albania 14 520,11
22 |Euro area 46 301,02 52 [Malaysia 26 959,25 82 |Azerbaijan 14 421,05
23 |[UK 45 839,15 53 |Kazakhstan 26 033,24 83 |Moldova 14 233,85
24 |France 45 187,45 54 |Chile 25821,11 84 |Gabon 14 197,70
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26 [Malta 44 395,33 56 |Bulgaria 23 431,97 86 |Armenia 13317,23
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29 |[ltaly 41937,21 59 |Argentina 21 506,92

30 |Israel 41 582,47 60 [CostaRica 21 260,76

Source: systematized by the authors based on [2-4].
Fig. 1. Rating of countries by GDP per capita (PPP) 2021
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At the same time, the integration into the European market requires a serious methodical
preparation, because the European markets have not only protectionist measures, which, by the
way, were temporarily relaxed on June 4, 2022, when the Regulation No. 2022/870 of the European
Parliament and Council on temporary trade liberalization measures came into force.

The main factor, which prevents Ukrainian goods from entering European markets, is a
strong competitiveness of European enterprises. Mr. Rumyantsev, quite rightly, points out that the
time has come when the consumer rejects the imposition of low-quality products and refuses to
accept the goods of a company that has built its business on unfair competition. At the same time,
he seeks a relationship of trust with producers.

Thus, entering European markets, Ukrainian enterprises should build long-term relationships
with European consumers. For this purpose, it is necessary to integrate into its system of values, on
the one hand, and on the other hand, to build up its own unique offer from the nearest competitors.

However, it should be noted that uniqueness (a unique USP trade offer), in itself, is not a
sufficient condition for successful integration into European markets, being an element of a more
complex system of enhancing the competitiveness of a product and company.

At the same time, analyzing world markets (Fig. 3), we can see that European countries are
the most competitive, occupying 54% of the world Top 50 — 27 positions out of 50. That certainly
testifies to the highest concentration of production, intellectual and sales capabilities of this
European market.

Rank 2021 Countries Rank 2020 (Fhange Rank 2021 Countries  Rank 2020 (.:hange
in rank in rank
1 Switzerland 3 2 28 Thailand 29 1
2 Sweden 6 4 29 France 32 3
3 Denmark 2 |- 1 30 Lithuania 31 1
4 Netherlands 4 - 31 Japan 34 3
5 Singapore 1]- 4 32 Saudi Arabia 24 |- 8
6 Norway 7 1 33 Cyprus 30 |- 3
7 Hong Kong 5 |- 2 34 Czechia 33 |- 1
8 Taiwan 11 3 35 Kazakhstan 42 7
9 Saudi Arabia 9 - 36 Portugal 37 1
10 USA 10 - 37 Indonesia 40 3
11 Finland 13 2 38 Latvia 41 3
12 Luxembourg 15 3 39 Spain 36 |- 3
13 Ireland 12 |- 1 40 Slovenia 35 |- 5
14 Canada 8 |- 6 41 Italy 44 3
15 Germany 17 2 42 Hungary 47 5
16 China 20 4 43 India 43 -
17 Qatar 14 |- 3 44 Chile 38 |- 6
18 UK 19 1 45 Russia 50 5
19 Austria 16 |- 3 46 Greece 49 3
20 New Zealand 22 2 47 Poland 39 |- 8
21 Iceland 21 - 48 Romania 51 3
22 Australia 18 |- 4 49 Jordan 58 9
23 South Korea 23 - 50 Slovakia 57 7
24 Belgium 25 1 51 Turkey 46 |- 5
25 Malaysia 27 2 52 Phillipines 45 |- 7
26 Estonia 28 2 53 Bulgaria 48 |- 5
27 Israel 26 |- 1 54 Ukraine 55 1

Source: systematized by the authors based on [2—-4].
Fig. 3. IMD World Competitiveness Center's Comprehensive
Country Competitiveness Index 2021
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On the other hand, Ukraine ranks 55th in this rating. Having moved up in the rating from
55th (in 2020) to 54th place.

Comparison of non-alternative European market and competitiveness rating of the world
countries shows that European market is certainly a target object of economic intervention, but the
struggle for it will not be easy and will require the most serious scientific, production and marketing
preparation.

Thus, the problem of research on the one hand, determined by the attractiveness of the
European market, significantly exceeding the capacity of the Ukrainian market. On the other hand,
the high competitiveness of enterprises on the European market suggests that our target market will
not be an easy prize. And with the third we have absolutely not developed a question of
competitiveness in a practical aspect. Moreover, the question of formation of uniqueness as a key
business process in the conditions of the European integration vector of development has not been
considered at all.

The competitiveness and uniqueness of products as a complex category becomes a decisive
factor of the country's success on the world market.

Comparison of non-alternative European market and competitiveness rating of the world
countries shows that European market is certainly a target object of economic intervention, but the
struggle for it will not be easy and will require the most serious scientific, production and marketing
preparation.

Thus, the problem of research on the one hand, determined by the attractiveness of the
European market, significantly exceeding the capacity of the Ukrainian market. On the other hand,
the high competitiveness of enterprises on the European market suggests that our target market will
not be an easy prize. And with the third we have absolutely not developed a question of
competitiveness in a practical aspect. Moreover, the question of formation of uniqueness as a key
business process in the conditions of the European integration vector of development has not been
considered at all.

The competitiveness and unigqueness of products as a complex category becomes a decisive
factor of the country's success on the world market.

The scientific part of the task is to prepare a systematic view of the issue of competitiveness,
uniqueness of goods and trade offerings as a whole. Identification of factors constituting the unity
of the concept of competitiveness and uniqueness. It will allow further, at construction of
mathematical model uniting research, to set clear algorithms and interrelations between all
components of system, beginning from those which consists of Uniqueness factor, finishing
interaction and its mechanisms with other elements (quality, advancement, sales, personnel). To
consider other business processes, on a par with Uniqueness, included in the list of basic business
processes, the diversification of which will allow the Ukrainian enterprise to successfully integrate
into European business. Thus, the scientific objectives of this study can be reduced to the following:

1. To give a correct definition of the concept of competitiveness.

2. To disclose the concept of Uniqueness and give it a correct definition.

3. to analyze the components that make up uniqueness.

4. Consideration of the relationship between the components that make up the Uniqueness
factor and other business processes (quality, promotion, sales, personnel) affecting the success of
integration into European markets.

5. Determination of the direction of uniqueness evaluation.

The practical tasks of this work are to develop a transparent and clear mechanism for
increasing the competitiveness of Ukrainian business in foreign, as well as domestic markets. For
managers and business owners it is important to estimate both on the level of business plan
(investment planning) and on the level of opening of a new division, as well as on the level of
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planning the strategy of existing goods output to new markets, chances and prospects of the project.
Because, the uniqueness factor, as we wrote in the previous article of the cycle, is the first and
decisive. Because all the costs of promotion, organization of trade, personnel training and even
expensive production process will not pay off, if the product will not have a clear market position
and will not be a leader.

Source: developed by the authors.

Fig. 4. Problem Statement

Thus, the practical components of the task are:

1. To provide company executives with a proper understanding of the term competitiveness.

2. To give a true methodology for assembling the elements that make up uniqueness into a
comprehensive metric.

3. To capture the basis of understanding of business process diversification, for further
application by companies in the apparel, knitwear, and footwear industries.

4. To give a tool to reduce entrepreneurial risks, when evaluating investment projects,
opening new divisions, launching existing products into new markets.

5. To develop a system of interconnections with other business processes of the enterprise,
as well as recommendations to increase the level of uniqueness of trade offerings.

Analysis of recent publications. The problem of uniqueness should be considered through
the prism of increasing the competitiveness of each individual enterprise, as uniqueness is only one
element of the system of business competitiveness.

The subject of competitiveness has been sufficiently investigated by science, but these
studies do not seem sufficient and exhaustive.

So, for example, O.0. Maslyaeva [4], considers, that, competitiveness - the multilevel
economic category which component levels are technology, the goods, the enterprise, region,
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branch and the country. This definition, capacious inherently, is vague and does not reflect the
essence of competitiveness of an economic subject.

A.C. Donskikh [5], agrees, that competitiveness of the enterprise is a difficult and many-
sided concept which it is necessary to consider both from technical, and economic positions. In our
opinion the given sight at a problem of competitiveness correctly emphasizes directions of
competitiveness, however in a cut of our research is very general and not applicable.

In turn G.L. Azoev [7] marks, that competitiveness, is an ability of the enterprise effectively
to dispose the own and borrowed resources in the conditions of the competitive market. However,
recognizing that competitiveness is a category directly related to the concepts of market conditions
and the potential presence of competitors in the market, the author does not cover the issue of sales
and sales of the enterprise in this competition and even less deals with the issue of realization of
competition through uniqueness

The author R.A. Fatkhutdinov states, that competitive activity is the production of
competitive object and firm persistent financial activity. The temporal component of the
competitive process is emphasized here very competently, which we will use further, but the
question of sales remains undisclosed. R.A. Fatkhutdinov approaches the essence of the question as
closely as possible, touching the concept of "production of a competitive object”, without revealing
its essence in the meantime [8].

Meanwhile, M. Porter, gives an estimation of competitiveness, as productivity of use by the
enterprise of separate tangible and intangible resources [26].

Commodity offer, as the most important component of this competition.

Thus, it is easy to notice, that scientists do accent in definition of competitiveness, or as a
financial category, or marketing, only in single cases paying attention to the factor of dynamics in
time. For the competitive advantage which is not protected from competitors in time — will be only
an investment-problem, if the competitive advantage will be easily copied.

Certainly, to the disclosure of the concept of competitiveness, through which we come to the
concept of uniqueness, approaches O.A. Gavrish who forms principles of competitiveness:

- structurization;

- balance;

- fairness;

- limited rationality;

- multiplicity;

- development;

- continuity;

- ensuring that positions are attractive;

- attraction;

- reliability of information;

- prevention;

- correspondence to time and space [9].

However, even this analysis, systematically does not reveal the essence of the phenomenon,
although intuitively it covers an essential part of the physical meaning of the category.

In addition, scientists distinguish between product competitiveness and enterprise
competitiveness.

The concept of "competitiveness of the company” is introduced into the scientific
classification M. Porter, is basic in management. He writes that it will exist in relation to the
enterprise as long as it holds competitive advantages over competing companies [26].

Competitiveness is relative, not absolute. l.e. in the work of the founder of this scientific
category, we can again trace the time factor.
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And A.N. Pechenkin characterizes company competitiveness as the ability to produce and
sell rapidly, cheaply, qualitatively, to sell in sufficient quantity, at a high technological level of
service. A.N. Pechenkin is the only author who for the first time applies the business process of
selling in defining the concept of company competitiveness [17].

M.A. Nikolaev [18], writes that the competitiveness of a producer is the result of the
aggregate efficiency of production — its labor productivity, stock, material and scientific intensity.
The competitiveness of a firm is its ability to offer the requirements of a customer, that is a product
of a certain quality, in the the right quantity, in the right time and on more favorable conditions
supply than competitors.

The competitiveness of an enterprise is the real and potential ability of a company, writes
V.A. Taran, to design, produce and market in those or other specific conditions the goods which
have a higher priority demand in consumers from a set of price and non-price characteristics than
the goods competitors [20]. O.H. Yankovyi considers competitive those business entities, which
operate effectively or provide the consumer with competitive goods or services [16].

Thus, it is possible to say that although the competitiveness of an enterprise has many
descriptions, they are rather disparate and lack logical connection with the concept of
competitiveness of goods.

One of the components included in the concept of competitiveness, and consequently in the
system of diversified business processes, is uniqueness or unique selling proposition (USP).

Questions of uniqueness of trade offer have not been previously studied by science even less
than the concept of competitiveness. We still do not find the concept of uniqueness in the works of
scientists. The closest concepts that we can observe is the concept of "goods"”, which certainly
requires more detailed consideration and disclosure.

Unresolved parts of the study. Thus, because of the analysis of the literature on the topic,
we can say that the current and unresolved research issues will be:

. Lack of definition of Competitiveness.

. Lack of definition of Competitiveness of the enterprise.

. Lack of definition of Uniqueness.

. Lack of structure influencing and forming the concept of unigqueness.

. The absence of a clear relationship between UNIVERSITY and QUALITY.
. The lack of a clear relationship between UNIVERSITY and PROMOTION.
. There is no clear-cut relationship between UNIQUE and SALES.

. Lack of a clear connection between UNIQUE — PERSONNEL.

The purpose of this research is:

1. To give the basics of structural and system understanding of the concept of
Competitiveness, Enterprise Competitiveness and Uniqueness and its place in the diversification of
business processes.

2. To identify a set of factors affecting the formation of Uniqueness of trade offer during
integration into European markets.

Statement and justification of the main results. One of the researchers, though not a
scientist, who gave the correct vision of uniqueness was Robert Sheldon. A unique selling proposition
(USP), is also a marketing statement that differentiates a product from a competitor's product.

And at the intersection of market demand and the best competency of the business is where
the uniqueness of the selling proposition comes in Fig. 5.

Further developing the thought, he concludes that Version 1 is not complete, and does not
consider the influence of the market, the competitors. Therefore, Robert Sheldon adds to his model
— competitors. And he concludes that uniqueness is born where competitors do not reach with their

CO~NOOT A~ WN PR
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competencies. This is also mentioned by S.A. Romanchuk, who writes that the offer should be
something that competitors do not or cannot give (Fig. 6).

However, as a serious practitioner, Sheldon understands that Uniqueness cannot be achieved
simply by the lack of competitor activity in the area of uniqueness. And he realizes that uniqueness
is created in a zone where competitors are not just not acting, but acting BADLY. In a zone where
customers, the market, have claims (Fig. 7).

While recognizing the logic of Robert Sheldon's model, we want to note that, for all its
beauty, it is not a complete model. The fact is that Uniqueness, if it is not stable over a reasonable
investment period, becomes the wrong benchmark, and can involve the enterprise in a loss-making
project. So we develop the Sheldon model and add to it the factor of stability over time. That's how
we get to the USP-T (Time) Version of Understanding the Unique Trade Proposition (Fig. 8).

After describing this model, we came to the final element of a unique commercial proposal.
The fact is that any commercial proposal, needs communication channels capable of delivering this
uniqueness to the market. Without having at least, the potential channels to convey the benefits of
the company to potential customers, uniqueness becomes dead, and cannot be recognized as a
practical tool. So a fifth element appeared in the uniqueness model — promotion and sales channels.
And we come to the USP-A (Absolute) model (Fig. 9).

Based on this model, we can give a true definition of Uniqueness (unique selling
proposition).

A unique selling proposition is a marketing statement demanded by the market, lying in the
sphere of the intersection of the best competences of the company and the negative competences of
its competitors, stable during the investment period and having correlating channels of promotion
and sale.

After defining the concept of uniqueness, it is important for us to show the relationship of
Uniqueness with the other 4 elements of our system.

1. A unique product does not compete (Fig. 10).

A) From the customer's point of view, a unique product is already a product of the highest
quality.

B) A unique product is easier to position, in the system of promotion, even to the creation of
a separate niche, "a strategy of the blue ocean”.

C) The first question, which is solved in the sales system is the answer to the question-why
should we buy from you, which solve the competitive advantages, and ideally, the uniqueness of the
goods.

D) The first step in the training of sales staff, is to sell the product to the staff, which then
affects the staff's confidence in the product and the effectiveness of sales.

2. The marketing costs for promotion are reduced (Fig. 11).

A) A quality product gains market share more quickly and receives positive feedback more
quickly.

B) The promotion of a unique product, occurs through a system of "launching” and "pre-
ordering,” which reduces the cost of promotion. And for such a promotion can only use a unique
product.

C) the sale of a unique product in the system of decision-making by the client CLIENT-
SELECT-MEMBERSHIP-THINKING about PRICE-PAYMENT, misses one of the most difficult
episodes of "SELECT" than accelerate the sale, reducing the number of necessary personnel and
costs for him.

D) The training of personnel is faster.
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3. High value-added products (Fig. 12).

A. Wint notes that competitiveness is the ability of enterprises to make higher-than-average
profits in a market where domestic and foreign competitors operate

A) A product is unique, has high quality characteristics, and is positioned as a flagship
product or is sold at a premium markup.

B) The unique product is promoted to the premium segment, consumers are not sensitive to
price.

C) The sale of a unique product has a pronounced niche, due to which the sales strategy does
not look fuzzy, focused, and therefore effectively. Besides in the system of decision-making by the
client: the need — the choice — the hesitation — bargaining about the price — the purchase —
negotiations about the price is not provided — because the price dictates the manufacturer.

D) Based on the concept of contact cost, Sales of a unique product with a qualified sales
team are more effective for products with high added value, and vice versa, a product with high
added value provides an opportunity to attract and maintain more qualified sales personnel.

4. The growth of the nation’s scientific and intellectual potential (Fig. 13).

A) A unique product requires the achievement of unprecedented quality, which means the
consolidation of the production and scientific resources of the nation, including designers.

B) The promotion of a unique product requires the involvement of the best marketers-those
who understand the production specifics, i.t. specialists, web-experts.

C) Selling a unique top-notch product requires the involvement of specialists in sales, who
know the technology of negotiations at the highest Western standards, including all the tools of
online presentations, maintaining databases of clients, visualizations.

D) Training personnel to implement such large-scale projects will require modernization of
training and education, both at the level of short-term post-graduate training on the principle of
Harvard University, and possibly at the level of higher education, up to the allocation of separate
faculties.

5. More difficult to copy (Fig. 14).

A) A unique product, with the highest quality, implies equally unique equipment, procedures
and production cycles. Given the dynamic development of the product's launch technology, as
Apple does with the I-phone, the duplication process becomes very difficult.

B) The promotion of a unique product becomes meaningless to copying, without the
presence of a production base to produce the product. Thus the system of promotion and production
become mutually supporting and fixing.

C) The sale of unique goods, assumes unique scripts, technologies and procedures,
absolutely useless in the sale of ordinary goods, thus becoming hyper-protective.

D) Staff becomes more stable, turnover drops, for the experience of the staff associated with
the unique chef is of little use in completely different, non-competitive goods.

The conclusion of the definition of uniqueness, smoothly leads us to the need to define
competitive advantage. It is important to note that the financial characteristics that the authors
introduced in this definition have nothing to do with the concept of competitiveness. The fact is that
the financial categories are derived from the concept of competitiveness, not original to it.

Before defining competitiveness, | would like to draw attention to the methodology of
defining the Global Competitiveness Index. All variables are grouped into 12 benchmarks which
define national competitiveness:

1. Quality of Institutions.

2. Infrastructure.

3. Macroeconomic stability.

4. Health and primary education.
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5. Higher education and vocational training.

6. Efficiency of the market for goods and services.

7. Efficiency of the labor market.

8. Development of the financial market.

9. Level of technological development.

10. Size of the domestic market.

11. Competitiveness of companies.

12. Innovation potential.

The index methodology confirms our hypothesis about the structure of diversification of
business processes, which is decisive for the integration into foreign, in particular European
markets. All the indicators, not including macroeconomic ones, which our study doesn't deal with,
can be divided into 5 key business processes, which we consider as the key ones in the structure of
business processes diversification. This is how we can clearly distinguish the indicators taken into
account by the World Economic Forum when determining the competitiveness of the economies of
different countries (Fig. 15).

Thus we have yet another confirmation of the correctness of the structure of business
process diversification which we have defined.

And having more evidence that "Uniqueness”, "Quality”, "Promotion”, "Sales" and
"Personnel™ are the basic components of competitiveness, it remains for us to define correctly
product competitiveness and enterprise competitiveness. Here we should distinguish between the
components related to the goods and the activities of the company.

Of our five elements, "Uniqueness” and "Quality" are related to the product (Fig. 16).

Thus we come to the definition of product competitiveness.

Product Competitiveness — the ability of a product to occupy a unique position in the
marketplace, backed by its actual quality.

Product competitiveness, in turn, is a broader category, which includes such elements as
"Promotion”, "Sales" and "Personnel”.

Thus, we can derive such definition (Fig. 17).

Enterprise competitiveness is the ability to deliver a unique product to the market, backed by
the actual quality, productively promote and sell it in the market, providing the production and
delivery process with effective personnel.

It is obvious that the degree of competitiveness of the enterprise is determined by the degree
of development of each element of the model, methods of calculation of which, scales of evaluation,
and mathematical model of integration of which, we have to study further.

Conclusions and prospects for further research:

1. The uniqueness of the trade offer (goods) is the cornerstone of the system of
diversification of business processes.

2. Uniqueness is a multi-component element, which includes a number of other elements
which form it and influence it.

3. Uniqueness is closely interconnected with all the business processes of quality
management, promotion, sales and personnel training.

4. Uniqueness is a business process which influences the effectiveness of the company's
sales through increasing the competitiveness of the company's marketing,

5. Uniqueness affects the whole range of financial performance of the business, the costs,
the main performance indicators of the enterprise profitability and profitability,

6. Uniqueness affects the stability of production processes through copying resistance

7. The uniqueness of domestic enterprises’ product offerings generally has a positive
dynamic effect on the growth of the nation's scientific and intellectual potential.
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8. In the following parts of the study it is necessary to analyze the business process of
uniqueness formation in the market of goods specifically light industry.

9. After a detailed study of all business processes affecting the success of integration of
Ukrainian business into European markets, it is necessary to choose a mathematical model
describing the formation of each component and their relationship.
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HACKATHON SYSTEM AS PART OF THE UNIVERSITY
INNOVATION ECOSYSTEM

This article attempts to explore the genesis of such concepts as an "ecosystem™, "university
ecosystem™ and a "hackathon system". The study offers an overview of the fundamental differences
between these ecosystems which has revealed that a landscape of the socioeconomic background
could be represented as a set of industry ecosystems — a certain force field able to integrate
localized groups of organizations, business models, markets, networks, supply chains, innovation
projects, infrastructure systems, etc. Apart from the above, the study discusses the specifics of
shaping the boundaries of the university ecosystem as well as demonstrates that the hackathon
system is an element of the overall innovative ecosystem of a higher education institution which in
the framework of this study is viewed as a multi-subject system operating within the common
domain (managed by a coordinating entity that acts as a core of an organization) with the aim of
materializing a value proposition as an outcome of intellectual engagement, where the domain is
the HEI environment, the coordination subject is the HEI, and the value proposition is an
innovation or an innovative solution. According to the research findings, the university environment
is a three-loop space consisting of micro-, meso- and macroloops. It is argued that the university
hackathon ecosystem covers not only university structural units which are directly or indirectly
involved in innovative activities (e. g., faculties, research laboratories, research groups,
employment centres, business incubators, etc.) but also other independent business entities that are
not directly related to university activities (such as small innovative enterprises, funds, licensing
and certification agencies, expert commissions and others).

Keywords: ecosystem; socioeconomic system; university ecosystem; university hackathon
ecosystem.

Ipuna M. I'onuapenko, Hina A. KpaxmaJjiboBa
Kuiecvkuil nayionansHuil ynieepcumem mexnono2iiu ma ousainy, Ykpaina
XAKATOH-CUCTEMA SIK YACTUHA IHHOBALIHHOI EKOCUCTEMHA
YHIBEPCUTETY

Y yiti cmammi 0ocniddceno cene3uc maxkux NOHAMb, AK «EKOCUCTNEMAY, «VHIBEPCUMEMCbKA
exocucmemay ma «xakamou-cucmemay. 30ilCHEHO aHani3 NPUHYUNOBUX BIOMIHHOCMEU Yux
exocucmem, AKUU 3AC6IOYUB, WO JAHOWADM CcOYianbHO-eKOHOMIYHOI cucmemu Modce Oymu
npeocmasieHull Ik CYKYNHICMb 2Aly3e6UX eKOCUCmeM, AKI GUCIYNAaomb NeGHUM CUNOBUM NOJIEM,
Wo 0038015€ 00'€cOHamMu TOKANI308AHI KOMNIEKCU OpeaHizayill, Oi3Hec-M00eli, PUHKU, Mepedxc,
JIAHYIONCKU NOCMABOK, IHHOBAYIUHI NpoeKkmu, iHppacmpykmypui cucmemu ma in. Kpim yvoeo,
BUABNIEHO 0COOIUBOCTI (POPMYBAHHI MeEIHC eKOCUCmeMU YHIgepcumemy, a maxkoxic 008e0eHO, W0
XaKamou-cucmema € 0OHUM i3 ejleMeHmi8 IHHOBAYIUHOI eKocucmemu 3axkiady 8uwoi ocgimu, nio
AKOIO 8 PAMKAX Yb020 OOCNIONCEHHS PO3YMIEMbCA «MYIbMUCYO'€KmHa cucmema, wo QYHKYIOHYE 6
MeHCax 3a2anbHo20 OJisl 6CIX OOMEH) (KUl KepyeEmvCsi KOOPOUHYIOUUM CYO'€KmoM, wo eucmynae
11020 OpeaHi3ayitiHuM A0pom) 3 Memoro mamepianizayii YiHHICHOI NpOno3uyii, Wo € pe3yibmamom
iHmenekmyanvHoi disinbHocmi, e domeH — ye cepedosuwye 3B0O, cyo'exkm xoopounayii — ye 3BO, a
YIHHICHA Npono3uyis — ye iHHOoBayis abo iHHoBayilHe piuleHHs. 3a pe3yibmamamu 00CAi0NCEeHHs
8CMAHOBIIEHO, WO YHIGEpCUMEMCbKe cepedosunye — ye MpUKOHmMYpHULL npOCMip, wo CK1aoacmscs 3
MIKpO-, Me30- ma Mmaxkpokoumypis. IliOkpecieno, wo eremMeHmamu XaKkamoH-eKOCUCmeMu
VHIBepcumemy 6apmo 66axcamu K 0e3nocepeoHb0 CMPYKmypHi niopo30inu yHieepcumemy, sKi

36



ISSN 2786-5398 IMPOBJIEMU PO3BUTKY
ZKypHas cTpaTeriyHuX eKOHOMIYHHX EKOHOMIKH
nociimxkenn, Ne 4(9), 2022

NPAMO YU 0NOCepedK0B8AHO 3A0IsAHI 8 IHHOBAYIIHIU JisibHOCMI (HANPUKIAo, ghaxyrbmemu, 0OCIIOHI
1abopamopii, HayKo80-00CNIOHI epynu, YeHmpu npayesiawmysanHs, Oi3Hec-iHKyOamopu mouyo),
max i cy0'ekmu, wo camocmiuHo 30IUCHIOOMb 20CNO0APCHLKY OULIbHICMb, dlle HANPSIMY He
N0 a3aHi 3 OIANbHICMIO YHIBepCUmMemie (maKi, K MAani IHHOBAYIUHI NIONPUEMCMEa, YOHOU, Opeanu
JiYeH3y8anHs ma cepmuixayii, excnepmui KoMicii ma iHui).

Knrwouoei  cnoea:  exocucmema;  coyianbHO-eKOHOMIYHA — cucmema,  eKOCucmema
VHIGEpcumemy,; eKocucmemda yHieepcumemcbKo2o XaKkamomy.

Problem statement. Ecosystems, unlike ordinary systems, are characterized by a strong
internal unity determined by their territorial localization, i.e. association of business entities within
the boundaries of a single territory. This condition allows intrasystem communities and individual
participants to interact through the interference of individual fields (inductive behavior)
synchronizing the processes taking place in these communities. The integrity and sustainability of
ecosystems is ensured through the close interaction of ecosystem subsystems. Modern scientific and
educational institutions, universities are complex ecosystems that determine the vector and pace of
development of the entire industry complex of the state, on the one hand, and are determined by the
conditions of this development, on the other. The role of scientific and educational institutions is
predetermined by their position in the processes taking place in the economic, political, social,
social and other spheres of society. Therefore, creating conditions and ensuring the effective
functioning of these institutions is one of the tools to support the stability of the socio-economic
system of the state. The effectiveness of the functioning of the university in modern conditions of
development is determined, first, by the demand for their “products”, as well as the possibility of its
integration into various processes. One of the relevant methods of industry integration of the
university product is the creation of a Hackathon system.

Analysis of recent research and publications. The definition of "ecosystem" was
introduced by A.G. Tansley, in his work on ecology. In his study, it was defined as a relatively
stable system of dynamic equilibrium, which may consist of communities of living organisms, their
habitat, the formed system of connections that allow the exchange of energy between them,
expressed in a certain form [12]. The general concept of ecosystem can be applied at many levels or
"units” of analysis, assuming some of its elasticity. This elasticity characterizes the concept of
biological ecosystems, which can consist of a single plot of soil with plants and microorganisms, or
the entire planet [7]. In an economic context, the term "ecosystem™ was used by M. Rothschild [10].
He believes that just as a living organism can be defined by its genes and position in the food chain,
S0 an organization can be defined by its place in a network of customers, competitors, business
partners and counterparties, as well as by the level of technology development and innovation [10].
Over the past 30 years, since its introduction into science, the term "ecosystem™ has become
widespread, both in scientific and applied economics, due to the growing interest in the issue of
interdependence between organizations and their activities. Along with a number of related ideas
such as business models, platforms, cooperation, markets, networks, technological systems, supply
chains, the concept of "ecosystem" allowed a different view of the value creation process and the
principle of management system organization. However, the increase in the number of possible
organizational constructs has created confusion about how to relate these ideas in terms of
boundaries, overlaps, redundancy, and the applicability of elements of analysis.

The term ecosystem was introduced into the business literature by J.F. Moore. He defined it
as an economic community that is supported by a foundation of interacting organizations and
individuals, the organisms of the business world.

An economic society strives to produce products, works and services that can be of some
value to customers who themselves are members of this ecosystem. Suppliers, manufacturers,
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competitors and other stakeholders can also be members of the company. Over time, they undergo a
collective change in their capabilities and roles, seeking to join the direction determined by one or
more central organizations. Those companies that occupy leading positions may change over time,
but at the same time, the function of an ecosystem leader in society continues to be valued. It allows
all participants to move towards a common goal to coordinate their investments and provide mutual
support. Considering ecosystems in the context of interorganizational interaction, M. lansiti and
R. Levien believe that ecosystems are a kind of business networks characterized by a huge number
of weakly interconnected participants that depend on each other to ensure mutual efficiency and
survival [6]. Also, an ecosystem as a network of affiliated organizations is defined by E. Autio,
S. Nambisan, L.D.W. Thomas and others [2, 4, 7]. Based on this, the ecosystem can be understood
as a structure for agreeing on a multilateral set of partners that must be in interaction.

Due to the fact that the subject structure of ecosystems is quite diverse, it is impossible to
talk about its fundamental universality. According to R. Adner, two fundamental types of
ecosystems should be distinguished — these are "ecosystem as an affiliation” and "ecosystem as a
structure”, where an ecosystem as an affiliation is understood as "a community of associated entities
defined by their networks and belonging to the platform” of the Silicon Valley ecosystem or the
entrepreneurial ecosystem ), while the ecosystem as a structure is understood as the configuration of
activity determined by the value proposition (Table 1). According to R. Adner, although these
ecosystems are fundamentally different, they are mutually consistent [1].

Table 1
The fundamental differences between the types of ecosystem

Ecosystem type Features

The development of systems of this type is based on the need to focus on
increasing the number of factors associated with the coordinating entity, thereby
increasing its role and power. By increasing the number of actors in its ecosystem,
the focal actor increases its market power, increases the value of the system
through direct and indirect network externalities and increases the probability of
random interactions between partners, which can open new combinations of
interaction, and thereby increase the overall value of the system.

Ecosystem
as an accessory

This type of ecosystem is defined by the coordinated structure of partners, which
must be in interaction in order for the main value proposition of the system to be
materialized. This definition highlights the following fundamental points in
understanding the ecosystem as a structure is structural coherence. Multi-
subjectivity, a specific set of partners, and the materialization of the proposition.

Ecosystem
as a structure

Source: systematized by the authors based on [1-12].

Thus, the landscape of socio-economic system can be represented as a set of branch
ecosystems, acting as a certain force field, allowing to unite localized complexes of organizations,
business models, markets, networks, supply chains, innovative projects, infra-structural systems, etc.,
and capable of long-term functioning due to the circulation of resources, products, and competences.

Despite of wide enough working out of theoretical and methodological positions in the field
of small innovative business, the question of forming of effective organizational-economic
mechanism of creation and development of Hackathon systems based on institutions of higher
education continues to be actual. The need for additional study of this subject area and determined
the relevance of the study of this topic and, consequently, setting the research goal of this article.

The purpose of this work is to study the theoretical foundations of creating a Hackathon
system as part of the innovation ecosystem of higher education institutions.
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Summary of the main results. Today, the term "ecosystem™ is also widely used in studies of
various aspects and conditions for the functioning of higher education institutions, as a concept of a
wider scope, expanding and clarifying the concept of "modern university”. The shift in emphasis,
directly from the higher educational institution itself, as some integral monolithic unit, to its contour,
consists directly of the institution itself and the “environment of the institution”, with its own
organizational logic of existence, is caused by the need to determine the place of this organization in
the socio-economic environment, a feature of combining with other organizations, determining a
promising vector of development and other things. In many studies, the terms "university ecosystem"”,
"ecosystem of a scientific and educational institution", "ecosystem of an institution of a scientific and
educational sphere” and other variations are understood as synonyms, combining them with a
common concept as a "university ecosystem". This approach is due to the absence of fundamental
differences between them, as well as the lack of a research task to separate them.

Thus, in Ukraine, most educational programs were focused on the needs of the serviced
sectors of the national economy. In fact, complex regional complexes were created, based on the
close connection of academic institutions with a practical base. They should be considered the first
models of university ecosystems, the highest result of which was the creation of academic
campuses. A feature of the creation and functioning of this ecosystem is precisely the complex
compactness, expressed by the chain of relationships — University — Research Institute —
Implementation, which later proved to be effective. It was the lack of “complex compactness” that
did not allow replicating this model of the scientific and educational ecosystem in other territories
and other universities, even with close cooperation with research organizations. Today, this
symbiosis for most industrial and scientific organizations has been lost due to changes in the socio-
economic formation, while the modern principles and patterns of interaction between universities
and enterprises have undergone significant changes. In the best case, a campus eco-system operates
based on the university, which can be characterized by the following relationship systems, for
example, “Student — Startup — Project”, “Structural unit (department) — Small innovative enterprise
— Project”, “Project — University — Structural subdivision”, “State — University” and so on.

Thus, it should be stated that higher education institutions can understand and interpret the
definition of an ecosystem in different ways, for example, from the availability of comfortable
furniture and teaching tools to close business ties with industrial enterprises of the region and the
country, formed both within the framework of formal educational institutions, and outside of them.

The university ecosystem should be understood as a flexible system with a significant
number of connections, capable of prompt response to changes in the external and internal
environment. The university ecosystem should be opposed to hierarchical systems in which lower-
order links are waiting for a managerial impulse from higher-order links. Many authors understand
the university ecosystem as a set consisting of clusters, platforms, networks, and incubators [1, 2,
4]. The study of the concepts of "university ecosystem" allowed us to identify a number of their
features, in particular: firstly, the ecosystem is a flexible and adaptive entity to external influences,
consisting of many subjects occupying their position in the system hierarchy and capable of
functioning sides of the focal subject, and , secondly, the university ecosystem, as a rule, consists of
an external and internal circuit, where the external circuit is a system of relations with the subjects
of the external environment and authorities perceived as potential employers and customers.
methodical building of relationships by creating conditions for solving the problems of the subjects
of this environment, and the internal contour is the internal environment of the NOU, represented
by the totality of its organizational elements (Table 2).

Both the external contour of the university ecosystem and the internal one have their own
fundamental features and logic of functioning, which correspond to a specific university, a specific
organization, a specific stakeholder, etc. The contour representation of the university ecosystem
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allows one to judge its boundaries, making it possible to single out a set of metric indicators,
reflecting the characteristics of the system, as well as build an evaluation system.
Table 2
Features of the contours of the university ecosystem

The contours of

the ecosystem Features

The formation of the external contour of university ecosystem assumes not just
the presence of different contacts, but a clear understanding of the existing and
future demands of business entities, formed by the existing market conditions, the
External vector of technological development, social and economic environment, etc. As a
rule, the external contour is formed in the framework of partnership interaction of
science, business, and government, considering their mutual interests and the
interests of third parties.

It is formed within the organizational boundaries of the university between the
structural units. The key feature of this contour is the presence of certain
contradictions between the interacting subdivisions due to the presence of
hierarchy and subordination. In a rare educational institution, it is possible to
meet the organizational and administrative environment, not only forming
potential of development of students and teachers, but also focused on effective
realization of this potential, both in the labor market, and organizations of the
industry.

Internal

Source: systematized by the authors based on [1-12].

Any ecosystem, regardless of the sphere, must have its own foundation or basis. According
to the authors, the basis of the university ecosystem should be understood as a platform that can
provide multiple horizontal communications [3]. In our opinion, this platform, along with horizontal
links, should also ensure the formation of vertical (or corporate) links.

Along with the concept of "ecosystem of the university", the literature also uses the concept
of "innovative ecosystem of the university". The basic concept of the term "innovative ecosystem of
the university" is the concept of "innovative ecosystem”. The concept of "innovation ecosystem"
describes a set of heterogeneous but complementary organizational entities working together to
create system-level products, similar to the "ecosystem service" that natural ecosystems provide
[11]. Innovation ecosystems differ from other organizational systems (such as supply chains,
networks, etc.) in terms of how they are managed, as well as the results of their operation. Unlike
traditional supply chains, innovation ecosystems are not defined by contractual relationships alone.
These and other features lie in the definition of the concept of "innovation ecosystem" by various
authors and researchers. For example, Adner, R., considering the innovation ecosystem through the
prism of strategic management, defined it as an agreed structure of a multilateral set of partners that
must interact to materialize the main value proposition [1]. By analogy with biological ecosystems,
innovation ecosystems are considered at various spatial levels — organizational, urban, suburban,
regional, national, and global.

In a spatial context M. Feldman, D.S. Siegel, M. Wright define an innovation ecosystem as
an institutional, geographic, economic, or industrial context that can be analyzed at different levels
of aggregation (for example, firms, industries, universities, regions, and countries) [4]. Innovation
researchers have emphasized aspects of knowledge and learning, defining innovation ecosystems as
clusters (physical or virtual) of innovation activity around specific practical areas of activity (for
example, biotechnology, electronics, pharmaceuticals, and software) [9]. Innovation ecosystems are
also considered at non-spatial levels of analysis. In a non-spatial context, the concept of "innovation

40




ISSN 2786-5398 IMPOBJIEMU PO3BUTKY
ZKypHas cTpaTeriyHuX eKOHOMIYHHX EKOHOMIKH
nociimxkenn, Ne 4(9), 2022

ecosystem™ has been used to refer to the target firm, its partners, and suppliers, who do not have to
be in the same space if they belong to the same sector, platform, or industry. Different levels also
tend to be associated with different thematic focus in terms of the key issues being addressed. While
spatial applications tend to focus on the dynamics of different ecosystem communities (e.g.,
learning and knowledge creation), non-spatial applications tend to focus on issues related to
management and coordination.

The second direction of the spread of the concept stems from the nature of collectively
generated "ecosystem services" or "ecosystem products” in other words, "innovations" [11].
Therefore, the term "innovation™ can refer both to the results of innovation processes (e.g., products,
services, processes, business models and knowledge) and to the process itself. In the context of an
ecosystem, innovation is conceptualized in the form of products and services, such as software,
mobile communications, and others. Also, innovation has been conceptualized as new ventures
(startups, hackathon events) that embody innovation in business models, as well as new knowledge.

Thus, innovation can be divided into three broad categories: the first category is innovation
in products and services (assumes a situation where the results of different, non-coordinated (in
terms of formal coordination) participants in the ecosystem are combined or can be assembled into
a coherent proposal at the ecosystem level, targeting a specific audience (e.g. photovoltaic solar
systems, mobile application ecosystems, etc.) second category — new innovative ways to create,
deliver and capture value — business model innovations that are not targeted as any audience third
category — the production of new, usually research-based, knowledge that has previously been
extensively studied within (regional) innovation systems (Fig. 1).

Exploring the concepts of innovative ecosystems by E. Autio, L. Thomas single out the
following features: firstly, it is structural heterogeneity, i.e. innovation ecosystems are made up of
heterogeneous actors playing different roles (although other concepts that describe organizational
teams also characterize heterogeneity of participants, the heterogeneity of participants exhibited by
innovation ecosystems is often wider and can span several industries and sectors of the economy);
secondly, the innovation ecosystem is able to organize the production of products at the system
level (by analogy with the “ecosystem service”), i.e. much more than a single participant can
provide (although system-level outputs are also common, for example, in supply chains, the outputs
of innovation ecosystems tend to be more diverse and widely replicated); thirdly, the nature of the
interdependence between the participants of the innovation ecosystem differs sharply from the
interdependencies between networks and supply chains; Fourth, interactions between ecosystem
participants are managed by consensus structures that allow ecosystem participants to specialize in
specific roles that are not necessarily determined by formal contracts [2].

Innovation ecosystems may or may not be spatially bounded. Spatially bounded innovation
ecosystems, such as entrepreneurial and knowledge ecosystems, build on “what happened before”.
Thus, the modern incarnation of entrepreneurial ecosystems with a focus on innovation in digitally
enhanced business models will show a different dynamic than "entrepreneurial clusters” or other
similar regional business associations in the absence of these technologies. For example, the
classical entrepreneurial cluster, which was formed back in the 1990s and formed the basis of many
regional innovation systems, emphasized linear, technological innovations. In this case, the
entrepreneur acted as an agent converting the results of innovative activity into commercial results.
To ensure this translation of knowledge, business cluster support structures were optimized, for
example, by creating science parks, etc. The digitalization of key areas of business and social
activity made it possible to use these structures to support the process of experiments and
discoveries of improved business models, as a result of which many science parks were converted
to new venture accelerators. Because of this, it can be argued that in commercial and scientific
ecosystems, the formation processes should not focus on building a new ecosystem from scratch,
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which was previously characteristic of many classical entrepreneurial clusters. They are a consistent
qualitative change in the existing cluster for a new principle of action through the creation, for
example, of new venture capital accelerators in the region. Other types of innovation ecosystems —
business ecosystems, platform ecosystems, etc. — arise in a scheme that is different from the one
considered. While spatially delimited innovation ecosystems may emerge as a result of gradual
transformation (while maintaining the structures and processes that dominated in an earlier era),
spatially decoupled ecosystems are often new formations and therefore require more intensive work
to ensure the process of their functioning [1-12].

The aspects of the basic terminological apparatus presented above allow us to proceed to the
formulation of the author's understanding of the "Innovative Ecosystem of the University” as a
fundamental term. In our opinion, the innovative ecosystem of the university should be understood
as a hierarchical multi-subject system functioning within the boundaries of a common domain for
all, managed by a coordinating subject, acting as its organizational core, in order to materialize the
value proposition that is the result of innovative activity, where the domain is the environment of
the university, coordinating the subject is the university and the value proposition is the innovation.
The result of the functioning of the university's innovation ecosystem is innovative and educational
activities, innovative and administrative activities, and scientific and innovative activities. On Fig. 2
presents the content of the main areas of innovative activity of the university.

The elements of the innovation ecosystem of the university are both directly structural units
directly or indirectly involved in innovation activities (for example, faculties, laboratories, research
groups, employment center, etc.), and entities related to the activities of the institute, but without the
help others carrying out economic activities (for example, funds, licensing and certification bodies,
expert commissions, and others). The institute's innovation ecosystem is a kind of controlled
symbiosis of environmental subjects that determines the conditions for their functioning and
development.

One of the modern elements of the innovation ecosystem of higher education institutions is
the Hackathon, a university ecosystem created on its basis, on the initiative of both employees and
graduates of these institutions, and the institution itself in order to commercialize the results of
innovation.

The first aspect that forms the peculiarity of the Hackathon of the university ecosystem
(HEU) is the structure, form and content of the knowledge being transferred. Thus, the practice of
creating and operating CES shows that two types of knowledge are usually transferred in this
system — these are systematized (explicit) knowledge and coded (implicit) knowledge, where
systematized knowledge is understood as the most noticeable results of research activities that can
be easily copied, which requires their protection by a legal contract, and coded knowledge is
understood as personal experience gained in the course of research activities [2, 14]. Systematized
knowledge, according to K. Hindle, J. Yencken, can include published knowledge based on science
or technology related to “discovery”, new knowledge contained in patents, copyrights, registered
industrial designs, etc., At the same time, coded knowledge is the content of postgraduate or
bachelor's education [5].

Along with systematized knowledge, input knowledge is also of particular importance. This
type of knowledge includes, for example, the ability to find ideas that can be turned into
opportunities brought to new ventures through the continued involvement of the original inventors,
familiarity with a specific product or industry, entrepreneurial experience in running a start-up, and
access to business networks. The transfer of systematized knowledge to a new company always
involves the transfer of implicit knowledge of the inventor, except in the case of off-the-shelf
inventions. In some cases, HUE may include knowledge acquired by the university from a second
institution.
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The second aspect that determines the features of HEU is the persons and stakeholders
involved in its creation. Any researcher can start a new company, thereby becoming an academic
entrepreneur, or, alternatively, the university can independently find an external entrepreneur with
business experience to manage the new company. Students may also be included as they are
different from researchers or surrogate entrepreneurs. Student startups are more likely to be seen as
part of their entrepreneurial experience in their professional development. Students can use the
knowledge gained through the study program, entrepreneurship at the university and study at the
university, supporting students in the creation of their companies.

The third aspect that determines the features of the creation of HEU is the relationship that
arises and is maintained between the university and the business structure. So, the institute can
become a principal source of resources, for example, money in the form of funds and loans, the
necessary knowledge, human capital, equipment, etc. Therefore, on the one hand, the economic
interest of the university in the activities of HEU.

Conclusions. Summarizing, we can say that the implemented set of measures is aimed at
creating and supporting the hackathon of the university ecosystem, as well as the overall innovative
development of the state, which made it possible to ensure the development of this area. At the
same time, despite a wide range of positive effects achieved during the implementation of various
programs and projects, a negative trend has recently been observed in the functioning of the
Hackathon of the university ecosystem. This trend is caused by a wide range of problems, which
levels the previously achieved result and forms a negative conjuncture in this area. It can be
assumed that the development of the KhEU complex requires a revision of the scheme of their
formation, development, and support, both from the university and the state, which became the goal
of subsequent research.
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THE SPECIFICS OF IMPLEMENTING THE EXIT TAX
IN UKRAINE UNDER MARTIAL LAW

This study attempts to identify effective pathways to boost business activity, in particular
through implementing the exit tax policy. It is observed that with Russia’s launching a full-scale
invasion to Ukraine, almost all economic processes slowed down, most of businesses in the areas of
hostilities were forced to either suspend their activities or close. However, the government is
investing much efforts to support entrepreneurs through the adoption of a number of laws that will
help businessmen gradually return to their normal functioning, in the field of taxation, too. It is
argued that in modern realia of martial law, the issue of introducing exit tax is gaining more
relevance, since in the future it will contribute to multiplying long-term economic benefits for the
national economy. It is emphasized that the exit tax which is also called a corporate tax might
enhance further strategic areas of more efficient use of company profits offering better
opportunities for reinvesting and thus providing national producers with a strong impetus to
develop and improve their performance in post-war economic recovery of Ukraine. From this
perspective, a beneficial effect from implementing exit tax is that it will initiate de-offshore
mechanisms and prevent such anti-tax avoidance planning strategies when business entities wilfully
overstate their expenses in order to optimize the tax burden. The research findings demonstrate that
before February 24, 2022, issues of implementing exit tax in Ukraine had been the most
controversial debate topic. The last attempt to introduce an exit tax assumed different timing of the
adoption of project No. 3665, according to which the exit tax was supposed to come into effect on
January 1, 2022 (provided that Draft Law No. 3665 would be adopted by July 15, 2021) and from
January 1, 2023 (if Draft Law No. 3665 was adopted after July 15, 2021). The paper resumes that
by Resolution No. 2035-IX of the Verkhovna Rada of Ukraine dated February 15, 2022, among the
issues prepared for consideration at the plenary sessions, the following issues were also discussed:
the Draft Law on Amendments to the Tax Code of Ukraine No. 1185 with regard to implementing
an exit tax and the policies to combat the tax base erosion and profit shifting abroad and the Draft
Law on Amendments to the Tax Code of Ukraine No. 3665 and No. 3665-1 and some other
legislative acts of Ukraine as to implementing exit tax to replace the corporate income tax. The
study also discusses the implications of the forecasts by the Ministry of Economy of Ukraine for
2022-2025, in particular, it is noted that if the exit tax is implemented in 2022, then starting from
the second year, i.e. in 2023, Ukraine’s GDP will additionally increase by almost 1.1% with a
further growth in 2025 to 3% due to synergy effects. Currently, the above draft laws No. 3665 and
No. 3665-1 are being processed in the Parliament’s Committee.

Keywords: exit tax; national economy; martial law; business entities; draft law;
entrepreneurial activity; government support.

Anapiii O. 3oakosep, Imutpo 1. KoBajenko
Kuiecvkuil nayionansHuil ynieepcumem mexnono2ii ma ouszainy, Ykpaina
OCOBJIMBOCTI BBEJIEHHSI IIOJIATKY HA BUBEJIEHUM KAITITAJI
B YKPAIHI 1]l YAC BOEHHOI'O CTAHY
Cmammio  npucesaueHo O00CHIONHCEHHIO epeKMUBHUX WIAXIE CMUMYII08AHHA  Oil060T
aKmueHocmi, 30Kpema, uepes 668e0eHHs NOOAmMK)y HA GUBEOeHUli Kanimai. 3a3Havyacmvcs, wo 3
NOYAMKOM HOBHOMACWMAOHOI BillHU 8 YKpaini YNOGIMbHUIUCH Maldice 6Ci eKOHOMIYHI npoyecu,
Ointbuia wacmura nionpuemcms 0yaa smyuieHa abo npuzynuHUmMu ce0w OiSIbHICMb, a0 308CiM
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3aKpUmMUCy y 38 513Ky i3 6e0eHHAM Ha ix mepumopii Oouosux Oiti. Bcmarnosieno, wo Oepaicasa
BCIIAKO HAMA2AEMbCSA  NIOMPUMAMU  NIONPUEMYIE Yepe3 NPUUHAMMSA HU3KU 3AKOHI8, WO
00NOMONCYMb OI3HECMEHAM NOCMYNO80 NOBEPMAMUCH 00 C8020 HOPMANbHO20 (YHKYIOHYBAHHA Y
cghepi onodamkyeanus. JlogedeHo, wjo 8 CyUacHUX YMOBAX BOEHHO20 CIMAH)Y NOOAMOK HA 8U8e0eHULl
Kaniman Habyeac ocobaUB020 3HAUEHHS, OCKIIbKU 8 MAllOYMHbOMY iH OONOMONCE NPUMHONCUMU
EeKOHOMIYHI 00820CMPOKOGI 6U200U 01 eKonomiku kpainu. Iliokpecnioemvcs, wo nooamox Ha
guBeOeHull Kanimani, AKull we HA3Uu8aromv KOPHNOPAMUSHUM HOOAMKOM, CYMMEEO NOMINWUE OU
cmpameziuHi  HAnpsAMU  epheKxmusHio20 BUKOPUCIAHH NPUOYmMKY HA 6CIX NIONPUEMCMEAX,
00360/1A104U OCMAHHIM peiH8ecmy8amu Oilbul CYMmesy YacmKy c6020 NPUOYMKY, i 8 maxuil cnocio,
MOMUBY8AMU HAYIOHATLHUX BUPOOHUKIE pO38USAMU MA BOOCKOHANIO8AMU C80I0 OISIbHICb Y
8IOHOGIEHHI eKOHOMIKU YKpainu 6 niciasoennull nepiod. Busnaueno, wjo nosumusHum MOMEHMOM
npu 66e0eHHi NOOAMKY HA 6UBeO0eHull Kanimaui € me, Wo 6iH 3ano4amKye MexaHizmu
Odeouiopuzayii ma YHeMONCIUSUMb MAKi cxeMu NOOAmMKO8020 NIAHYEAHHA, KOAU CYO e€kmu
20CNOOAPIOBAHHS  CBIOOMO  3ABUWYIOMb  CBOI  BUOAMKU, WOO ONMUMI3y8amu nOOAMKoO8e
HasanmasiceHus. 3a pe3yromamamu OOCHIONCEHHSA BCMAHOBNEHO, W0 66€0eHHSA NOOAMKY Hd
suUedeHUll Kanimaai 00 noyamky GilHu 8 Ykpaini 6y10 00HUM i3 HAUOIILUWL CYNEpeyunueuUx NUMAaHb.
Ocmanns cnpodba esecmu noOAmMoOK HA GUBEOEHUL KANIMAL MAaia Micye 3aledCHO 8i0 mepMiHie
nputinamms npoekmy Ne 36635, 32i0H0 3 AKUM NOOAMOK HA 6UBCOEHULL Kanimai Mae nouamu Oisimu 3
01 ciunsa 2022 poky (3a ymosu, wo IIpoexkm 3axony Ne 3665 6ye 6u nputinamuii 0o 15 aunusa 2021
poky) i 3 01 ciunsa 2023 poxy (akwo Ilpoekm 3axony Ne 3665 6ye ou npuvinamuti nicis 15 aunus
2021 poxy). Koncmamyemocs, wo Ha cbo2o0ui Ilocmanosoio Bepxosnoi Paou Yxpainu 6io 15
aomoeo 2022 poxy Ne 2035-IX ceped numanv niocomosieHux 00 po32isidy HA NIeHAPHUX
3acioannsax 0yno obeosopeno Ilpoeckm 3axony npo emnecenus 3min 0o Ilooamkosoco kodekcy
Vrpainu wooo 3anposaddicents nooamky Ha 6USeOeHUll Kanimai ma iMniemMeHmayii cmanoapmis
npomuodii po3mMUBaHHIO NOOAMKO80I ba3u ma eusedenHs: npuOymky 3a kopoor Ne 1185 ma Ilpoexm
3axony npo euecenns 3min 00 Ilooamkosozo kodekcy Yxpainu ma OesKux HWUX 3aKOHOOA8YUX
akmieé YKpainu wjooo 3anpoeaodceHHs nooamkKy Ha GUEeOeHUll Kaniman Ha 3amiHy NOOamKy Ha
npubymox nionpuemcme Ne3665 ma Ne3665-1. Busnaueno, wo 3a npocrozamu Minicmepcmea
exonomiku Yxpainu na 2022-2025 poxu, Axwo no0amok Ha 8usedenutl Kaniman 6yoe 88e0eHO y
2022 p., mo 6dce nouuHaruu 3 Opye02o poKy 66e0eHHs NOOAMK)Y HA 8UBEOEeHULl Kanimai, a came
goce y 2023 p. BBII dooamkoso 3pocme matidxce na 1,1% i3 nodanvuwum 3oinvwenuam y 2025 p. 0o
3% 3ae0axku cunepeiinomy egexmy. Hapasi yi 3axomonpoekmu Ne 3665 ma Ne3665-1
onpaybo8yIomMsvCa 8 KOMImemi.

Knrouoei cnosa: nooamox Ha eueedenuul Kanimai;, eKOHOMIKA KpaiHu;, B0E€HHUL CMAH;
€y ’exmu niOnpuUEMHUYMBA,; 3aKOHONPOEKM, NIONPUEMHUYLKA OIATbHICIb, 0ePAHCABHA NIOMPUMKA.

Introduction. With the start of a full-scale war in Ukraine, almost all economic processes
slowed down. This also applies to business activities and the payment of taxes by business entities
to the country's budget. Most of the enterprises were forced to either suspend their activities or close
completely due to the hostilities on their territory.

However, the state tries in every way to support entrepreneurs and their business, so a
number of laws have already been adopted during this time, which will help businesspersons and
national producers to gradually return to their normal functioning in the field of taxation.

Thus, the Law of Ukraine «On Amendments to the Tax Code of Ukraine and other
legislative acts of Ukraine regarding the peculiarities of taxation and reporting during the period of
martial law» No. 2118-1X and the Law of Ukraine «On Protection of the Interests of Reporting
Subjects and Other of documents during the period of martial law or state of war» No. 2115-1X
dated 03.03.2022, which entered into force on 03.07.2022 [23, 24].

48



ISSN 2786-5398 IMPOBJIEMU PO3BUTKY
ZKypHas cTpaTeriyHuX eKOHOMIYHHX EKOHOMIKH
nociimxkenn, Ne 4(9), 2022

The Law of Ukraine «On Amendments to the Tax Code of Ukraine and other legislative acts
of Ukraine regarding the application of norms for the period of martial law» No. 2120-1X of March
15, 2022, which entered into force on March 17, 2022, was adopted. and the Law of Ukraine «On
Amendments to the Tax Code of Ukraine and other legislative acts of Ukraine regarding the
improvement of legislation for the period of martial law» No. 2142-1X of March 24, 2022, which
entered into force on April 5, 2022 [25].

The main questions related to exit capital tax in the conditions of changes in tax legislation,
its introduction instead of income tax, comparative analysis of income tax and exit capital tax,
features of the formation of the object of exit capital tax and foreign experience of introducing exit
capital tax was researched in the works of the following economists: N. Alafanova, A. Boiko,
V. Bozhenko, N. Vasylechko, A.Vysochyna, V.Herasymova, I|.Hudym, O. Hutsaliuk,
I. Hushlenko, O. Dziuba, O. Dolzhenkov, O.Zham, Ye. Lysova, O.Malyshkin, H. Melnychuk,
A. Nosovskyi, V. Onyshchenko, A. Savchenko, Ya.Samusevych, M. Stadnyk, Ya. Sukhoper,
K. Tokarieva, A. Tumanian, V. Cherviakova, A. Shkulipa, A. Shkulipa and others.

Materials and methods. When writing the article, general scientific, special methods for
studying economic phenomena and processes for determining the exit capital tax, its current state
and prospects for its introduction in Ukraine under martial law were used.

Results and discussion. Before the war in Ukraine, one of the most controversial issues was
the introduction of an exit capital tax. That is why the questions regarding the introduction of
proposals for the structuring of tax instruments, including the replacement of the income tax with a
tax on the withdrawn capital, are quite relevant. It should be emphasized that the introduction of the
exit capital tax had its beginnings back in 2018, when Draft Law No. 8557 «On Amending the Tax
Code of Ukraine Regarding the Tax on Derived Capital» was put up for consideration, but was
never adopted.

The introduction of an exit capital tax now can cause losses both for the budget and for
economic entities, which will spend their efforts to adapt to the new tax accounting instead of
adjusting their activities in conditions of war. Thus, the question arises of when, how and whether
to introduce an exit capital tax in Ukraine in wartime, relying on the experience of foreign countries
that have already introduced it.

In the modern conditions of martial law, the exit capital tax acquires a special importance,
since in the future it will help multiply long-term economic benefits for the country's economy.

Thus, the exit capital tax, which is also called the corporate tax, would significantly improve
the strategic directions of more efficient use of profits at all enterprises, allowing the latter to
reinvest a more significant share of their profits, and thus motivate national businessmen to develop
and improve their activities in the recovery of the Ukrainian economy in the post-war period.

A positive aspect of the introduction of a capital outflow tax is that it will initiate de-
offshore mechanisms and prevent such tax planning schemes, in which economic entities
deliberately overstate their expenses in order to optimize the tax burden. Such actions are designed
to increase the investment attractiveness of Ukraine and help restore the country's economy after the
war [1-5].

Since the draft law No. 8557 «On amendments to the Tax Code of Ukraine regarding the
exit capital tax» was defined by the President as urgent on July 4, 2018, and already on May 20,
2019 it was withdrawn and withdrawn from consideration, this suggests that there is a lot of
controversy surrounding it — whether it should be introduced or not [6-12].

At present, the only classic European model of taxation of business entities operates in
Ukraine, which provides for direct taxation of the net profit of enterprises. The introduction of an
exit capital tax will provide many opportunities for businesspersons to invest in the development of
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their business. Thus, the profit received by business entities will not be taxed until it is paid to
stakeholders in the form of dividends. Let us show it schematically in Fig. 1 [13-16].

Let us consider the benefits of introducing an exit capital tax. First, it is necessary to
emphasize that all benefits from this tax are aimed at a long-term perspective. The main advantage
is that all elements of business activity of companies will be created and will receive further
development, as well as opportunities for investment attractiveness will expand.

EXIT CAPITAL TAX

EXIT CAPITAL
OPERATIONS

! 1. Payment of dividends in favor of a non-payer of |
I exit capital tax. !
! 2. Payments in cash and in kind for the benefit of the |
' owner of corporate rights, even if they are not !
' formalized as dividends. !
1 3. Payments of interest and commissions on loans, !
' insurance payments, financial assistance, as well as !
1 free provision of goods, works, services, investments !
| |
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1

in objects outside Ukraine and royalties, debt for
goods, works, services, amounts of funds and/or value
of goods transferred (provided) as a contribution to
the authorized capital or to a joint activity, to a trust,
if the recipient of such funds and/or the value of the
goods is a non-tax payer.

. The total amount of funds that is paid for each E
_,[ TAX OBJECT ]_): separate operation (if the operation is subject to E
: :
I 1
L

taxation under two points, then a larger tax base is

used).

_______________________________________ \
- N E Legal entities carrying out economic activities on the |
PAYERS OF EXIT 1 territory of Ukraine, as well as outside its borders, |
CAPITAL TAX ' non-residents or their permanent representative |
~ 1 offices, except for non-profit organizations. !
( ) _______l
REPORTING ' Calendar quarter and calendar year. Reporting is |

A _)| - - .
” PERIODS ! submitted only in case of transactions. \
\_ B e R 4

Source: [13-16].
Fig. 1. The mechanism of exit capital tax

The exit capital tax will provide an opportunity for business entities to invest resources in
the development and modernization of their activities, service provision, innovative production of
goods/products, which in turn will allow paying more taxes in the future and thereby filling the
budget of Ukraine.

The introduction of an exit capital tax will help restore outdated assets and infrastructure and
ensure the creation of competitive products on the world market. In addition, one of the advantages
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of the exit capital tax will be that it will replace the income tax, which in turn will help simplify the
financial reporting of enterprises, because the desire to minimize income and increase expenses will
disappear. In general, it can be argued that the exit capital tax will help equalize the tax burden
between medium and large businesses [17-21].

As for the risks associated with the introduction of an exit capital tax, based on the
experience of foreign countries that have already introduced this tax, it can be argued that the main
negative point may be a decrease in revenues to the country's budget.

According to the calculations of various committees, budget losses may amount to UAH 20
billion (according to estimates of the Verkhovna Rada Committee on Tax and Customs Policy), up
to UAH 40 billion (as estimated by the State Tax Service) and up to UAH 80 billion (according to
the calculations of the Office of large taxpayers) [18, 19].

The main expectation from the introduction of an exit capital tax is the maximization of
investments and investment attractiveness for the economy of Ukraine as a whole. This will ensure
economic growth and accelerated development of the entire infrastructure.

According to the forecasts of the Ministry of Economy of Ukraine for 2022-2025, if the an
exit capital taxis introduced in 2022, then already starting from the second year of the introduction
of the tax on withdrawn capital, namely in 2023, GDP will additionally increase by almost 1,1%
with a further increase in 2025 to 3% due to the synergistic effect (Fig. 2) [15, 16].

Large corporations make payments of passive income with taxation at the zero rate of such
payments. Another advantage of the introduction of the tax on the withdrawn capital is the
mechanism, which provides for the absence of control over transactions for taxpayers.

110
109

108.8

108 —The usual development continuity

107 The continuity of development an exit capital tax
106
105
104

103

102
101

100 100
2020 2021 2022 2023 2024 2025

Source: [15, 16].

Fig. 2. GDP up to the level of 2020 as a percentage under two continuities*
* forecast data of the Ministry of Economy of Ukraine before the start of a full-scale war.
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It is predicted that during the first and second years of the introduction of the tax on capital
withdrawn, almost UAH 7 billion will be reinvested in the economy of Ukraine at the expense of
unpaid taxes to the budget. At the same time, the main investors will be large companies and
corporate business. For small and medium-sized businesses, the capital withdrawal tax will create a
foundation for future expansion. So, almost every year, large companies without proper taxation
withdraw about 15 billion dollars from Ukraine.

Therefore, the introduction of an exit capital tax will start the optimization of controlled
information by tax authorities, which in turn will allow reducing the number of employees of the
tax service.

According to the Ministry of Finance of Ukraine, in 2019 alone, accumulated losses due to
optimization by income tax payers amounted to 1,4 trillion UAH and out of the total number of
payers of about 308000 (77% of the total amount of income tax is paid to the budget by
1,000 payers).

In addition, in its forecast statements, the International Monetary Fund emphasizes that
without a change in the economic model of development, Ukraine's economy will not even reach
the level of 2013 by 2025. At the same time, the classic model of income taxation in the modern
world is becoming less and less effective.

However, the introduction of an exit capital tax in the perspective of five years (according to
the Ukrainian Institute of the Future), will allow to receive from 5 to 7 billion dollars per year of
additional investment funds due to the replacement of income tax and up to 2—7 billion dollars per
year as the volume of detinized profit.

Thus, taking into account the analysis of the positions of various experts, scientists,
practitioners and the state management apparatus, only a gradual replacement of existing taxes and
new ones, namely an exit capital tax instead of an income tax, is possible, but without a threat to the
national economy, which is already in a state of war in a rather vulnerable position. At the same
time, the exit capital tax can become the driving force that will help in the recovery of the country's
post-war economy [20, 21].

Conclusions. Therefore, analyzing all the advantages and disadvantages of the introduction
of an exit capital tax, it can be argued that an exit capital tax acquires special importance, since in
the future it will help to increase long-term economic benefits for the country's economy. Thus, an
exit capital tax would significantly improve the strategic directions of more efficient use of profits
at all enterprises, allowing the latter to reinvest a more significant share of their profits, and thus,
motivate national businesspersons to develop and improve their activities in the recovery of the
economy of Ukraine in the post-war period. The last attempt to introduce an exit capital tax took
place depending on the timing of the adoption of project No. 3665, according to which the exit
capital tax was supposed to come into effect on January 1, 2022 (provided that Draft Law No. 3665
would be adopted by July 15, 2021) and from January 1, 2023 (if Draft Law No. 3665 was adopted
after July 15, 2021). As of today, by Resolution No. 2035-I1X of the Verkhovna Rada of Ukraine
dated February 15, 2022, among the issues prepared for consideration at the plenary sessions, the
Draft Law on Amendments to the Tax Code of Ukraine regarding the introduction of an exit capital
tax and the implementation of standards for combating erosion of the tax base and withdrawal of
profit was discussed abroad No. 1185 and the Draft Law on Amendments to the Tax Code of
Ukraine and some other legislative acts of Ukraine on the introduction of an exit capital tax to
replace the corporate income tax No. 3665 and No. 3665-1. Currently, these draft laws No. 3665
and No. 3665-1 are being processed in the committee.
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CONTEMPORARY TRENDS IN INSURANCE UNDER MARTIAL LAW

The article attempts to provide insights into contemporary issues, risks and challenges faced
by insurance companies in the wartime settings. It is observed that the Russian military aggression
against Ukraine has caused huge losses and large-scale destruction to infrastructure, property and
the national economy overall. Thus, the natural desire to protect property to prevent loss or
damage that may occur due to military actions of the invaders is quite understandable. It is argued
that insurance is a universal tool to mitigate risks. However, the war and hostilities have had
drastic effects to the insurance market operation. It is noted that in each insurance company, the
structure of insurance contracts is of an individual character as to the occurrence based insurance
events resulting from military operations differ in each specific case and therefore, each such
contract requires careful consideration of all its provisions. In the context of this study, a focus is
put that in case of a natural disaster (any cataclysm) when property is damaged, the insurance
contract will not cease to apply and will act as before the war. It is argued that the fact of
imposition of martial law is not to be a reason to refuse customers in their insurance claims. The
findings demonstrate that cause-and-effect relationship between the war / military actions and the
losses incurred is the fundamental factor, therefore the occurrence of an insurance event on the
temporarily occupied areas since February 24, 2022 cannot be the ground for denying a customer’s
insurance claim for compensation. The study suggests that the government insurance policy should
be focused towards effective implementation of a range of various actions that will help support the
industry growth (tax burden reduction, improving regulations, etc.). Apart from the above, a
conclusion is made that insurance contracts remain legally valid regardless of whether military
operations are being conducted in Ukraine or not. The study has revealed that some insurance
companies refuse to provide indemnity for military / war risks, and also exclude hostile zones from
insurance coverage, which in turn might translate in lawsuits against insurance companies. It is
also observed that currently, if an insurance company’s customer has a valid insurance contract,
the imposition of martial law and active hostilities in Ukraine cannot be a barrier to respond to
insurance claims and insurance payments. According to the results of the research, it is concluded
that insurance companies should continue to operate effectively and enhance insurance products,
simplify the procedures for concluding contracts as well as offer the opportunity to customers to
sign insurance contracts online.

Keywords: insurance; martial law; military actions; insurance companies; insurance
contract; compensation for damage and loss; conclusion of contracts; cause and effect
relationships; force majeure.

I'anna I. Kononenko
Kuiecvkuil nayionansHuil ynieepcumem mexnono2iiu ma ouszainy, Ykpaina
AKTYAJIBHI ACIIEKTHU CTPAXYBAHHS B YMOBAX BOEHHOI'O CTAHY
Cmammio npucesiueHo ananizy Cy4acHux npoonem, pusuKie i 6UKIUKIB, 3 AKUMU 3IMKHYIUCS
CmMpaxo8i KOMNnauii 6 ymoeax 60€HHo20 cmany. Jloeedeno, wjo 6ilicbkosa aecpecis, sAKa U 00cCi
mpueae Ha mepumopii Hawoi Kpainu, 3a60a€ Geiuye3Hux 30umKie ma MacumabHux pyuHy8aHbs
iHhpacmpykmypi, matiHy ma HAYIOHATbHIU eKOHOMIYI 3a2anom. Bionosiono, yinkom npupoorum €
baxcanHsa nooell 3axXucmumu C80€ MAtHo, abu 3anobiemu empamam ma 30UmKam, Wo MONCYmb
BUHUKHYMU uepe3 8ilicbkosl Oii oxynanmie. BcmanoeieHo, wo YHIBepCAlIbHUM CHOCOOOM
MIHIMI3aYil pU3UKi6 € CMpaxyeants, npome 6itiHa ma 60uo8si Oii 6Kpall Hecamu8HO NOZHAYUIUCH HA
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@yHKYioHY8aHHT pUHKY cmpaxyeanus. Busnaueno, wo cmpykmypa 002080pié Cmpaxy8amnHs KO#CHOT
Ccmpaxoeoi KoMnauii Hocumv I[HOUBIOYANbHUL XaApakmep woo00 HACMAHHA CMPAxXosux nooil
BHACNIOOK BIUCLKOBUX Oill, AKI PI3HAMbCA 30 KONCHUM KOHKDEMHUM GURAOKOM, | MOMY KOMCHULL
maxuti 00208ip Nompedye pemebH020 8UBUEHHS BCIX 11020 Nonoxcens. Hazonowyemocsa, wo 6 pasi
HACMAHHA CMUXiUH020 auxa (0y0b-AK020 KAMAKNI3MY), KOIU MAUHO 3A3HAE WKOOU, 00208Ip
CMpaxysamHs He empadamume OPUOUYHOL curu i Oismume AK 00 GiUHU. ApeymenmosaHo, ujo
KOHKpemHuuti (akm 66e0eHHs. BOEHHO20 CMAHY He € Ni0cmagorw O01i 6i0OMO8U KIIEHMY y
BIOWKOOYBAHHI 3a 11020 002080pOM CMpaxysauHs. Busnaueno, wjo 6a308um YUHHUKOM € came
BUHUKHEHHST NPUYUHHO-HACAIOK0B8020 38 513KV, WO ICHYE MIdC 8iliHOW / B0€HHUMU OiAMU MaA
NOHeCeHUMU 8mpamamu, omaice, aKkm BUHUKHEHHS CMpaxoeoi noodii Ha mepumopii, sKa
mumuacoso o6yna okynosaua exce nicis 24.02.2022 poky, ne modce Oymu niocmasoio 071 8i0Mo8u
KIIEHMY V UNIAMIT UOMY CIPAx06020 8iouikooysanis. ITiokpecitoemocs, wo y cghepi cmpaxyeanhs
Oeparcasa mae npudinumu 6inbulol yeazu eghekmusHil iMniemenmayii pisHOMAHIMHUX 3aX0018, 5Ki
00NnoMOXCYmy  niompumMamu  2any3b HA — HALEHCHOMY  pIGHI  (3MEHWEeHHA  NOO0amK0o8020
HABAHMANCEHHS, B0OCKOHANEHHS pe2yIAMOPHUX eumoe mowo). Kpim moeo, 3asnauacmuvcs, wo
002060pU CMPAX)BAHHS € IOPUOUYHO YUHHUMU HE3ANENHCHO 8i0 MO0, YU 8e0YmMbCs 8 YKpaini 60€HHI
0ii’ uu Hi. Bcmanosneno, wo cmpaxogi Komnauii 8i0Mo61A0mMbCs 8i0 8iOUKOOY8AHHS BILICLKOBUX /
B0EHHUX PUSUKIB, A MAKOMC BUKTIOUAIOMb 30HU O01I08UX Oill 13 Mepumopil cCmpaxy8anHsl, o C80€I0
uepeoro, mMoxce 6ymu niocmagor 01 CyO08UX NO308i8 NPOMU CMPAXO8UX KoMnawiu. Buznaueno,
WO 8 CYYACHUX YMOBAX, AKWO KIIEHM CMPAX080i KOMNAHII MA€E YUHHUL 00208ip CIMPAXY8aAHHH, MO
gaxm 66edeHHs B0EHHO20 CMAHY MA AKMUBHUX Ootosux Oiti Ha mepumopii Yxpainu He €
nepewKo0oio 0l BUNIAM 3a 1020 CIMPAxo80t0 NOJIEN. 3a pe3yibmamamu 00CAIONCEHHS, POOUMbCSL
BUCHOBOK NpO me, W0 CMpaxo8i KOMNAHII Maroms npooosx’cysamu eghekmueHo QyHKyionysamu i
BUPOOIAMU  CMPAX06I NPOOYKMU, CAPOWYy8amu npoyedypu YKIAOAHHS 002080pi6, A MAKOIC
Haodaseamu 3M02y KIiEHMam yKiaoamu 002080pu CIMpaxy8anHs OUCMAHYIIHO.

Knrouosi cnosa: cmpaxyseanhs, 80€HHUL CMAH, BIlICbKOBI Oii; cmMpaxosi KOMNAHii;, 00208ip
CmMpaxyeauHs, GIOUKOOYEAHHs 30UMKI6, VKIAOAHHA 002080pi6; NPUYUHHO-HACIIOKOBULL 36 130K,
dopc-madxxcopri oocmasunu.

Introduction. The war started by the Russian Federation against Ukraine affected all
spheres of mutual relations and made adjustments to the legal regulation that we have been
accustomed to until now. Thus, by the Decree of the President of Ukraine "On the introduction of
martial law" No. 64/2022 of February 24, 2022, martial law was introduced in Ukraine, which, as a
result of its extension, is in effect until now. The ongoing military aggression in Ukraine causes
significant destruction, damages property and infrastructure, and causes crisis phenomena in the
economy. It is natural for individuals and legal entities to seek to avoid losses caused by external
circumstances, including war, in advance. Insurance is traditionally one of the universal methods of
risk minimization. At the same time, war and hostilities make fundamental adjustments to the state
of affairs in the insurance sector. Therefore, the question of the validity and effectiveness of
insurance contracts during martial law becomes quite relevant [2].

At present, there is hardly any reason to be optimistic about the near future in the insurance
market. It should be recognized that insurance is not one of the key sectors of the economy. Rather,
insurance can be considered as an additional tool that allows you to minimize risks. Therefore, it is
obvious that financial resources will be directed to the reconstruction of infrastructure, housing,
transport, and not to their insurance. To insure any property, it must first be rebuilt or purchased. In
conditions of limited financial resources, funds will be directed to meet priority needs, and therefore
the issue of insurance will take a back seat [1].
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Materials and methods. When writing the article, general scientific and special research
methods of economic phenomena and processes were used to determine insurance activity during
the wartime period in Ukraine.

Results and discussion. With the beginning of a full-scale war in Ukraine, all spheres of life
in the country faced the need to solve problems related to overcoming the consequences of military
aggression, especially this problem affected the insurance market in Ukraine. Yes, the inevitable
consequences of military aggression in Ukraine are full-scale destruction and damage. Insurance, in
turn, is the same unique mechanism that compensates and compensates for the losses incurred,
however, in the languages of war, insurance can be ineffective or even powerless [1; 8-14].

According to Art. 1 of the Law of Ukraine 85/96-BP as amended on 05/26/2022 "On
Insurance”, insurance is a type of civil law relationship regarding the protection of the property
interests of individuals and legal entities in the event of the occurrence of certain events (insured
events) specified in the insurance contract or by current legislation, at the expense of monetary
funds formed by payment of insurance payments (insurance premiums, insurance premiums) by
individuals and legal entities and income from the placement of funds of these funds [1; 15-19].

Before the beginning of the full-scale invasion of the territory of Ukraine (almost two years
ago), it was very difficult, if not impossible, to get realistic data on the efficiency of the Ukrainian
insurance market, since not all insurance companies covered them. But thanks to the National Bank
of Ukraine, which became the regulator of the entire insurance market of Ukraine, these data
became universal. So, by the end of 2021, you can see the TOP-10 main leaders among insurance
companies by indicators of insurance premiums (payments) and payments (Fig. 1.)
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Fig. 1. TOP-10 insurance companies for 2021 by net premiums and insurance payments [1]

The indicator of the level of payments requires special attention (Fig. 2). The indicator
determined by the ratio of insurance payments to insurance payments and reflects the real role of
insurance companies in the market. The level of payouts over 40% indicates a huge share of real
cash payouts to its clients if an insurance event occurred. At the same time, the scale of insurance
premiums is a decisive criterion for this assessment [1; 19].
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In general, the structure of insurance contracts of each insurance company has an individual
character. In different insurance companies, questions regarding the occurrence of insured events as
a result of military operations differ in each specific case, and therefore each such contract requires
careful study of all its clauses. For example, if there was a natural disaster or natural cataclysm, and
the property was damaged, then the contract was valid before the war, and it will be valid now. In
itself, the fact of the introduction of martial law cannot be a reason for refusing compensation under
the insurance contract. At the same time, it is necessary to clearly imagine that the basic factor is
precisely the existence of a cause-and-effect relationship between military actions and specified
losses [1; 18]. Therefore, the occurrence of an insured event on the territory that was temporarily
occupied after February 24, 2022 should not be a reason for refusing to pay insurance
compensation. Similarly, the temporary occupation of new territories should not affect the validity
of the insurance contract for objects located in such territory [1].
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Fig. 2. TOP-10 insurance companies for 2021 by the level of payments, %

In case of destruction / damage to property (for example, in Mariupol, Kharkiv or Kyiv, or
any other city), the mere fact of the territorial location of such property is not enough to refuse
insurance compensation. In order to refuse insurance compensation, the fact of destruction / damage
to property as a result of hostilities must be established. In the current conditions, it may be quite
difficult to investigate such circumstances, since active hostilities will not always make it possible
to inspect the property and establish the reasons for its destruction (damage) [1; 20].

If the nature of the losses unequivocally indicates that they were received as a result of
hostilities, then the usual insurance contract will not allow to receive compensation. For this case,
there is a separate type of insurance against military risks, which after 2014 became somewhat
widespread in the regions bordering the ORDLO. However, due to its high price, this type of
insurance did not gain much popularity and was used in exceptional cases [1; 9; 13; 16].

Since the war led to a significant decrease in the amount of money received by insurance
companies in the form of insurance premiums, some insurance companies noted a sharp drop in
income by more than half. At the same time, sales of certain types of insurance in the first weeks of
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the war, on the contrary, were marked by growth. First of all, we are talking about travel insurance
(which, if necessary, would allow you to receive medical care abroad) and the international "Green
Card" automobile insurance system, which is due to the mass departure of the population abroad.
Even though the National Bank of Ukraine announced on February 28, 2022 that it was possible to
cross the border without a Green Card policy, it was almost impossible to get such a policy in the
border towns, given the fact that the insurance companies were running out of the corresponding
forms. Currently, the number of citizens traveling abroad has decreased, and therefore, accordingly,
sales of such types of insurance are returning to their usual levels [1; 17]. Probably, only some types
of compulsory insurance can be an exception, for example, as compulsory civil liability insurance
for owners of land vehicles. Given the mandatory nature of such insurance, if the level of sales will
decrease, it will not be as much as under voluntary types of insurance [1].

The war in Ukraine belongs to force majeure circumstances (circumstances of force
majeure), which was separately certified by the Chamber of Commerce and Industry [5; 14].
Insurance does not constitute any exception in the context of force majeure circumstances — the
parties to the insurance contract can refer to the effect of such circumstances as a basis for
exempting them from responsibility for non-fulfillment of the terms of the contract (relevant force
majeure clauses with reference to war are in practice always included in insurance contracts) [2].

However, it should be emphasized that:

— the effect of force majeure circumstances does not release the party from the obligation
under the contract, but is only a legitimate reason to postpone the fulfillment of such an obligation
until the end of their validity and not bear responsibility for such delay (in the form of fines);

— the mere fact of hostilities or the introduction of wartime restrictions does not release a
party from responsibility, if such circumstances do not directly prevent a person from physically or
legally fulfilling a specific obligation under the contract (for example, paying funds).

It is under such circumstances that the insurer can delay the insurance payment (following
the procedure for notification of force majeure and its confirmation), but will have to make it when
the effect of force majeure circumstances on him ceases [2].

Part 1 of Art. 991 of the Civil Code and part 1 of Art. 26 of the Law "On Insurance”
provides for a number of cases when the insurer has the right to refuse to make an insurance
payment. At the same time, this list is not exhaustive, and the contract may provide for other
reasons for refusing to make an insurance payment, if it does not contradict the law. In practice,
insurers include in the insurance rules additional grounds for refusing insurance payments, in
particular, those related to war [2]. Thus, since 2014, insurers have included a "war" clause in their
contracts - insurance contracts are generally not valid on the territory of hostilities and on the
occupied territories of Ukraine. This means that no incidents (whether caused by hostilities or
independent of them) are recognized as insurable if they occurred in a hostilities zone or in non-
government-controlled territory [2].

However, it should be understood that in case of refusal by the insurer to indemnify due to
the occurrence of force majeure circumstances, the latter must also substantiate the cause-and-effect
relationship between military actions and the consequences that make it impossible to pay
indemnification. For example, if, as a result of military aggression, the central office of the insurer
was destroyed and together with it, all physical carriers of information about clients and concluded
contracts were damaged, then such a case can be recognized as a force majeure circumstance [3].
The occurrence of force majeure circumstances does not automatically exempt from the fulfillment
of obligations, but can only be the basis for exemption from responsibility for non-fulfillment or
improper fulfillment of obligations (for example, exemption from fines, penalties). That is, if the
insurer, in accordance with the procedure established by the contract, notified the occurrence of
force majeure circumstances, then it is possible to agree with the insurer, or to object and demand
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the fulfillment of obligations. In this case, the client can go to court, and already during the case
review, the insurer must prove a cause-and-effect relationship between events and consequences
[3]. This rule is general for all force majeure circumstances, and it is valid in peacetime as well. In
the same way, the insured can be released from liability, for example, for non-payment of payments
under the contract, if he proves that he was affected by force majeure circumstances, and there is a
causal relationship between the event and the reasons for non-payment. Whether to release a person
from responsibility and whether there really is a cause-and-effect relationship will be decided by the
court during the trial.

If we are talking about insured events provided for in the insurance contract and which
occurred in the territories of hostilities or occupied territories of Ukraine after February 24, 2022,
then in these cases, the insurer cannot refuse to pay compensation either. This also applies to
property that was damaged in the territories of hostilities or occupied territories. Undoubtedly, there
will be difficulties with the departure and inspection of the damaged property by representatives of
the insurer, but there are no legal grounds to refuse compensation. Unfortunately, isolated cases of
such controversial issues and refusals to compensate are already known in current practice. Some
policyholders of their cars under OSCPV contracts have already faced refusal or delay in the
reimbursement procedure [14-16].

Until February 24, 2022, to determine the relevant territories, insurers were guided by the
order of the Cabinet of Ministers [6], which approved the list of settlements on the territory of
which state authorities temporarily do not exercise their powers, and the list of settlements located
on the contact line [2]. On the other hand, in the context of full-scale Russian aggression against
Ukraine from February 24, 2022, such "territorial™ exceptions in insurance contracts are quite
controversial, since hostilities are not localized, and a clear regulatory list of administrative-
territorial units where hostilities continue is currently missing [2].

Thus, on March 13, 2022, the Cabinet of Ministers Resolution No. 269 amended the
Procedure for issuing and issuing a certificate of registration of an internally displaced person. This
resolution regulates the issue of registering internally displaced persons and defines the list of
territories where hostilities are taking place. At the same time, before a clear regulatory definition of
the territory of hostilities, the issue of the validity of insurance contracts on certain areas may be the
subject of a dispute with insurers [2].

Since the beginning of the Russian invasion, the largest insurance companies of Ukraine
have confirmed the validity of insurance contracts and their obligations to compensate for insured
events, which, however, does not cancel the above-mentioned exceptions. Insurance companies
followed a similar position in 2018, when martial law was introduced for the first time in some
regions of Ukraine [2].

On February 27, 2022, the National Bank, as a regulator of the insurance services market,
recommended that insurers simplify the procedure for settling cases that have insurance features by
making the maximum use of electronic documents and copies of the necessary documents in the
event that it is impossible or difficult to obtain their originals, as well as apply other means of
remote settlement of insurance cases. One of such simplified procedures has been available to
citizens for a long time - the drawing up of a "European protocol™ using the so-called "autocivilka".
In addition, the regulator will not carry out inspections of participants in the insurance services
market and will extend the deadlines for their submission of annual financial statements [2]. In
addition, the National Bank of Ukraine promised to additionally communicate with the State Fiscal
Service regarding the non-application of fines to insurers for the period of the introduction of
martial law in Ukraine when using copies of documents (in paper or electronic form) that confirm
the fact of the occurrence of an insured event (clause 4 of clarification of the NBU dated February
27, 2022) [3].
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Conclusion. Thus, insurance is the area of support for which the state will have to pay
special attention and introduce measures that will allow to support the industry, for example, by
reducing the tax burden or revising regulatory requirements. Also, insurance contracts are valid
regardless of the introduction of martial law in Ukraine, with standard force majeure clauses that
apply to other types of contracts. Instead, as a rule, insurers do not cover "war" risks and exclude
war zones and territories not controlled by the government from the insurance territory. The
uncertainty of such zones and territories can be the basis for disputes with insurers, which now
requires early communication between the parties to contracts on this issue.

Summarizing the above, it can be concluded that if a person has concluded a life, health or
private property insurance contract, the fact of the introduction of martial law on the territory of
Ukraine does not in any way affect the realization of his rights under this contract. Similarly, it does
not matter whether the person was harmed in the occupied territory or the territory of hostilities. If
an insured event occurred within the borders of Ukraine, and it is not related to military actions, the
insured has full right to compensation for damages under the contract. That is why insurance
companies must continue to work and provide citizens with insurance products, simplify the
procedure for concluding contracts and submitting applications for their changes, and also enable

clients to do this remotely.
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Map’sana C. lllkoaa
Kuiecvkuil nayionansHuil ynigepcumem mexnono2iiu ma ouzainy, Ykpaina
3APYBI/KHA ITPAKTHUKA PO3BUTKY MIZKPEI'TOHAJIBHUX TA MIZKTAJIY3EBUX
CUCTEM KJIACTEPHOTI'O TAPTHEPCTBA

Y ecmammi 3a pezyrnemamamu ananisy 3apyoiscHo20 00c8i0y w000 PO3GUMKY MINCPE2iOHAIb-
HUX Ma MIJCany3eux Ccucmem KIACMEepHo20 NAPMHEPCMBA GUSHAYEHO, WO NPAKMUYHO 6CI
po3eureHi Kpainu ceimy, 30Kkpema, Kpainu 3axionoi €eponu, CIIIA ma Anonis, dompumyomscs
cmpamezii  K1acmepHo20 IHHOBAYILHO20 PO3BUMKY, KA nepedbavae 3abe3nedeHHs CcoyianbHo-
EeKOHOMIUHOI e80I0YII HA OCHOBI CMBOPEHHS KOHKYPEHMOCHPOMONCHOI PUHKOBOT eKOHOMIKU. 3 0271510y
Ha kpawi npakmuku €eponeticokozo Coro3y y cehepi peanizayii kiacmepHoi nOIiMuKu, 3a3Ha4acmo-
¢, wo €8ponericbka KOMICIsi NPUOLIAE 0COOIUBY YBa2Y YbOMY NUMAHHIO, PO32IA0AI0YU KIACMePU K
IHCmpyMeHm, Wo CHpUsE€ YCYHEHHIO eKOHOMIYHUX OUCHponopyiti O0is 3abe3nedeHHs CMmIlKo2o
CMPYKMYPHO2O PO3GUMKY NPOMUCIOB0CHIE, MUM CAMUM RIOBUWYIOUU KOHKYPEHMOCHPOMONCHICTD
€8PONEUCLKOI eKOHOMIKU. YV ybomy 00CNiONCEeHHI HA2ONOULYEMBCA, WO CUCMEMU KIACMEPHO20
napmHepcmea CKIadarms 3HAYHY YACUHY €BPONEUCLKO20 NPOMUCI08020 JaHowagmy ma
OXONIIOIOMb NEPeBaNCHO OI3HeC-KOMNAHIL, npome GKIOUAIOMb MAKONC U THWI 8aXCIusi cyd'ekmu
NPOMUCTIOB0I eKoCUcmeMU, MakKi 5K HAYKOB80-0OCHIOHI mMd HAYKOBI YCMAHOBU, HAYKOBO-MEXHIUHI
napku, NOCMA4alIbHUKU (DIHAHCOBUX NOCTYe, HeKoMepyilini opeanizayii. Bcmawnoseneno, wo
a0anmueHolo 0 BUKOPUCMAHHA MOdce OYymu OpeaHizayiina Mooenb CUcmemu KidCmepHO2Oo
napmuepcmea €gponeticokoco Cot03y, wo GOpMyemvbcs 3 MaKUX YHIBEPCANbHUX CMPYKNMYPHUX
efleMenmi@: KOOpOUHAmMopa NPOEKMYy, Wo Moxce Oymu npeocmagieHuti 0OHUM DeiOHANbHUM ab0
HAYIOHAILHUM OP2aHOM 0€pIHCABHOI 61aou, abo a2eHmcmeoM (8USHAYAEMbCA AK «NPULLMaroyd
Opeawizayisy) ma napmuepamu NPOEKmMy, a came. NPUUMArOYumM Kiacmepom i K MIHIMYM 080Ma
KiacmepHumu abo mepexcesumu opearizayiamu. 32iono 3 «Global Innovation Index 2020p,
PO3PAx08aHo ma oOIPYHMOBAHO PiGeHb IHHOBAYIHO20 PO38UMKY YKpainu, 8i0n0sioHo, ye 45 nosuyis
8 pelimuHey, npome pieHb KIACmMepHOi KOHYeHmMpayii 00 3a2anbHO20 Pi6Hs IHHOBAYIUHO20 PO3GUMKY
8 Yxpaini neznaunuii — 0,26 (ax nopiguamu 3 enobanvuumu aidepamu), inmeepanvia oyinka 3a Global
Innovation Index — 2,86 (maxcumanvhuit nokazwux — 7). Jloeedeno, wjo 8 Cy4acHiti memooonoii
(30kpema, 8 wopiuHomy misxcuapoonomy peumuney Global Innovation Index) noxasnux «Pigus kiac-
MEPHO20 PO3BUMKY» € (PaAKMOPHUM KOMNOHEHMOM iHOuKamopa «IHHO8ayitinoi 83aEMO00ii», nopso 3
THUWUMU 3MIHHUMU, SIKI 8i000padicaroms pisetsb KiacmepHo20 Po36UmMK) HayioHANIbHOI eKOHOMIKU.

Kniouosi cnosa: Kpocc-kxnacmepmui 36 ’A3Ku, KiacmepHe NAPMHEPCMBO, €BPONEUCLKA
KIacmepHa NONIMUKA, NAAM@OOPMU  PO3GUMK)Y  KIACMEPHO20 NAPMHEPCmed;,  KidcmepHa
Koaabopayis.

Mariana S. Shkoda
Kyiv National University of Technologies and Design, Ukraine
INTERNATIONAL BEST PRACTICES IN INTERREGIONAL AND INTERSECTORAL
CLUSTER PARTNERSHIP DEVELOPMENT PATTERNS

This study discusses international best practices in developing interregional and
intersectoral cluster partnerships. It is observed that almost all developed economies, in particular,
the countries of Western Europe, the USA and Japan adhere to strategies of cluster innovative
development based on socioeconomic evolution through building competitive market economy.
Successful cluster development practices in the European Union demonstrate that boosting cluster
partnerships is of a primary significance to the European Commission that considers clusters as a
powerful tool in eliminating economic disparities to ensure sustainable industry structural
development, thus contributing to enhancing the competitiveness of the European economy.
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According to the research findings, cluster partnerships represented mostly by large business
companies form essential part of the European industrial landscape, however, these clusters also
include a range of other important actors of the industrial ecosystem, such as research institutions,
science and technology parks, financial service providers, non-commercial organizations, etc. This
study suggests that the European Union’s organizational model of cluster partnerships could be
implemented as an adaptive framework which covers the following universal structural elements:
the project coordinator which can be represented by a regional or national government authority
or agency (defined as the "host organization™) and project partners — the host cluster and at least
two cluster or network organizations. Based on the Global Innovation Index 2020 data, the paper
presents the results of calculations and substantiation on the degree of Ukraine’s innovation
development (ranked 45, respectively), however, it reports of the insignificant level of cluster
concentration to the overall innovation development in Ukraine (0.26) compared to global leaders,
the integral indicator according to the Global Innovation Index is 2.86 (7 — max). It is argued that
in modern methodology (in particular, in the framework of the Global Innovation Index); the level
of cluster development is a critical element of the indicator for innovation-driven interaction, along
with other variables that reflect the maturity of cluster development in the national economy.

Keywords: cross-cluster relationships; cluster partnership; European cluster policy; cluster
partnership development platforms; cluster collaboration.

ITocTanoBka npo6Jemu. BincyTHicTs B YKpaiHi Ha piBHI 3aKOHY perjiaMeHTaIlii CTBOPEH-
Hsl, OpraHizaliifHO-TIpaBOBUX (HOPM Ta BaXKEJIB Jep:KaBHOI MIATPHUMKH KJIACTEPHOTO MapTHEPCTBA
3yYMOBJIIO€ aKTYyaJIbHICTh aHaJII3y BIAMOBITHOTO 3aKOPJAOHHOTO JOCBiAY, 30KpeMa, kpain €C.

AHaJi3 ocTaHHIX aociigxeHb i myOuaikauniii. TeopeTwuHi Ta METOJONOTIYHI MUTAHHS
(YHKITIOHYBaHHSI KJIACTEPHUX YTBOPEHBb B €KOHOMII Oyiu 00’ €KTOM JOCIIIKeHh HayKOBIIIB Oara-
ThOX KpaiH cBiTy: JI. ne Abnaca, A. banwscka, J[x. bekarrini, T. bpaitana, C. bpycko, A. Bebepa,
O. Binmesamcona, I1. [Ipykepa, M. Enpaiita, K. Kerennca, B. Jlayanxapta, JIx. Jlingksicta, M. Mec-
koHa, C. Pozengenpaa, O. ConbBenna, A. Tomricona, E. ®esepa, M. @pinmana Ta in. Cepen ykpa-
THCHKHX JOCIITHMKIB BapTO BIA3HAYUTH TOPOOOK TaKWX BUCHHX, siKk: M. Boitnapenko, C. ["omyOka,
JI. T'anymak-€dimenxo, B. T'otpa, B. I'epacumuyk, M. €pmomenxo, I. Kykca, B. Mapracosa Ta iH.

[Tonpy 3HaYHMI BHECOK 3raJjaHUX BHUIIE JOCHIKEHb Yy 3arajibHy MapagurMy KiIacTepHOi
B3a€MOJIl, aKTYaJIbHOIO 3aJHINAEThCS MPOOJEeMaTUKa TMPOBEICHHS 3aKOPJOHHOTO JIOCBIIY
MPAKTUKHA PO3BUTKY MIKPETIOHAIBHUX Ta MIKTally3€BUX CHCTEM KIACTEPHOTO MapTHEpPCTBa Ta
BaroMicTh ajanTarlii 3apyOi>kKHOI MPaKTHKH y peajizalii HalllOHAIbHOI KJIACTEPHOI MOMITHKH, IO 1
BH3HAYMIJIO aKTYaJIbHICTh 1 METY TaHOTO JTOCIIIKEHHS.

Meta aaHoOl cTaTTi NpoaHani3yBaTH 3apyOiKHY MPAaKTUKA PO3BUTKY MIKpEriOHaJIbHUX Ta
MIDKIajly3eBUX CHCTEM KJIAaCTEpHOTO MapTHEPCTBA.

BuKk/1aa 0oCHOBHHMX pe3y/bTaTiB. JOCBiA Ta MpakTHKa PO3BUHEHHUX KpaiH CBIAYHUTH MPO TE,
0  TIABUIIEHHA  KOHKYPEHTOCIPOMOXXHOCTI ~ Ta  3a0e3medyeHHs]  MPOBITHUX  IO3HIIIHN
BUTIEPEKATBHOTO PO3BUTKY HAIlIOHAJTBHUX €KOHOMIK BiOYBAa€ThCS 3aBISKH IHTEHCUBHOMY POCTY
IHHOBAIIHOT TISUTBHOCTI, 10 aKTUBI3Y€ MOSBY HOBUX TEXHOJIOTIH, 1 BUXOAY 3 HUMHU Ha MDKHAPOIHI
PUHKH BUCOKOTEXHOJIOTIYHOI MPOTYKIIi.

3Ba)kaloun Ha MEPEKEBUN XapaKTep CTPYKTYpU CHUCTEMH KJIACTEPHOTO MAapTHEPCTBA, SKa
o0'eHye B paMKax TpiaJu HayKy, OCBITY 1 Oi3HEC Ha OCHOBI 3aKOHIB 1HTErpallii Ta KBa3iiHTerpauii i
€ OCEepeKOM I1HHOBAIIWHOI JisSJILHOCTI, BOHA BCE YACTIIIE BiAIrpae KIIOYOBY POJIb Yy peami3alii
HaI[lOHAJILHOT KJIACTEPHOI MO TUKH.

Amnanizyroun nocin €spomneiickkoro Coro3y y chepi po3BUTKY KIACTEPHOI MOJTITHKH, BAPTO
3a3HaYUTH, 0 €Bponeiicbka KOMicCis NPUIUIsse OCOOMUBY yBary bOMY MHTaHHIO, PO3IIIAJAI0YU
KJIACTepHI TMApTHEPCTBA SIK 1HCTPYMEHT, IO CHPHIE YCYHCHHIO €KOHOMIYHMX IHUCIPOMOPIIA Ta

68



ISSN 2786-5398 IMPOBJIEMU PO3BUTKY
ZKypHas cTpaTeriyHuX eKOHOMIYHHX EKOHOMIKH
nociimxkenn, Ne 4(9), 2022

3abe3neuye CTIMKUI CTPYKTYpHHI PO3BHTOK MPOMHUCIOBOCTI, MiABULIYIOYH KOHKYPEHTOCIIPOMOXK-
HICTh €BPONEHCHKOI €eKOHOMIKH [4, ¢. 119].

€BporeiichbKi TOMITHKKA PO3MOYAIN 3aCTOCOBYBATH KJIACTEpPHI iHILiaTUBH 3 KiHI 1990-X poKiB.
Croroai B €Bpori HamiuyeThest 0u3bk0 3500 KiTacTepHUX yTBOPEHB Ta MOAIOHNX CTPYKTYp (pHc. 1).

Knacrepni mapTHepcTBa CKIaJaloTh 3HAUYHY YAaCTUHY €BPOINEHCHKOTO IMPOMHCIOBOTO
nauamadTy. Ile nuaamivni reorpadivHi KOHIIEHTpAIlii B3a€EMOIIOB'13aHUX (DipM Ta acoliiioBaHMX 3
HUMH EKOHOMIYHHMX CYyO'€KTiB, $KI JOCATJIM JIOCTaTHHOIO MacwmTady s  pO3BUTKY
CHeIiaTi30BaHoOro0 JIOCBI Ty, MMOCIYT, PECYPCiB, TOCTAYaJIbHUKIB Ta HABUYOK.

=1-SME Taki kjacTepHi MapTHEPCTBA BKIOYAIOTH
i3~ RAL inslinticns 31€0iIpII0ro Oi3HEC-KOMIIAHIi, ajle TaKoX M IHIIUX
5 - Traning and education providers 6' . .
i onstindis BKJIMBUX  CYO'€KTiB  IIPOMHUCIIOBOT  eKOCHCTeMH,
9- Others 30KpeMa, HayKOBO-IIOCTiJHI Ta HAyKOBI YCTaHOBH,
HAYKOBO-TEXHIYHI MapKH, MOCTavyaIbHUKIB (piHAHCO-
EU 28 (+ NOR) BHX TTOCIIYT, HEKOMEPIIiiTH1 opraHi3ailii ToIIo.

Cooromni B €Bpomni HalidyeTbcs OIM3BKO
3500 kmacTepHUX YTBOPEHB Ta MOAIOHUX CTPYKTYp, B
AKUX TpamooTh moHaa S50 MiIbHOHIB Jroaen
(puc. 2), U0 CTAHOBIATH Mai)ke KOXXKHY YETBEPTY
poboty B €Bponi (61,8 muH pobounx wmicupb, abo
23,4% 3aranbHOi 3alHATOCTI) Ta OIU3BKO MOJOBUHU
pobouunx micip y ramyssx ekcroprepis (50,3%).
KrnacrepHi maptHepcTBa B €Bpori pi3HATHCS
AK 3a po3MmipoMm, Tak 1 3a ¢opmatoM. Bonu
| 3HAXOJATHCA Ha PI3HUX CTAAISIX 3PLIOCTI Ta KEPYIOTh
Hocepeno:  3a  Oanumu  European  Cluster PI3HHMH TIPOTpaMaMH PO3BUTKY KJIACTEPIB 3aJEIKHO
Collaporation Platform [7]. Bi kpainu Ta periony. Toii ¢akr, mo B 20 kpainax
Puc. 1. Ckaajl y1aCHUKIB KiIaCTePHHX icnye 30 HaumiOHANBPHMX KJIACTEPHUX IPOTpam,

HAPTHEPCTB Ta IHINIATHB CBiTYNTH PO BAXKJIMBICTh KJIACTEPHHUX YIPYITyBaHb.
B €Bponeiicbkomy Coro3i

Tak, y 2007 porti 6ys0 cTBOpeHO €BpONEHCHKY KIACTEPHY 00CEpPBATOPIiIO, MO aKyMYIIOE
iH(pOopMali€ro 00 pealtizalii KJIacTepHOI MOJIITHKU B €BPOIIEHCHKUX KpaiHax.

3a pesynpraTamu onmtyBaHHSA moao0 MCII, mpoBeaeHoro areHmiero «EBpoOapoMeTp» y
2020 pori, 6inbme nonoBunu (51%) ycix MCII y 1lIBemnii € uienamMu KIacTepHUX MapTHEPCTB, 38%
— y bensrii Ta 36% — B Icmanii, a 3aramom € aBaHAIIATh KpaiH, Ae xo4ya 0 oxuH 3 aecsitu MCII
BXOJATH JI0 KJIACTEPHOTo MapTHepcTBa (puc. 3).

CyyacHl yMOBH NpOTiKaHHS Oi3HEC-TIPOIIECIB Ta iX 1HTEPHAIIOHAJI3AIlis, 3yMOBIIH aKTy-
aJIbHICTH MUTaHb B3a€EMOJIIi MK KJIacTepaMy B KpaiHax, 110 BXOAATh 10 €Bpomneiicbkoro Coro3sy.

Ponp knactepaux nmaptHepcTB B €C mosisrae y BUPINICHH] TaKUX 3aBIaHb:

- CTpaTeriyHe KepiBHUILITBO L1010 MUTAHb BIAHOBJICHHS Ta IHIINX CUCTEMHUX MPOOIIEM;

- po3po0JIeHHS Ta BIPOBAIKCHHS IPOMHUCIIOBOT TOJIITUKH B OaraTopiBHEBOMY YIIpaBJIiHHI,

- 3B'A3yBaHHs CY0'€KTiB 3 pi3HHX JepxaB-wieHiB €C, perioHiB Ta iX MTPOMHCIOBHX
EKOCHCTEM;

- KEPIBHHUIITBO MPOLIECOM BIIKPUTTS MiIMIPUEMHHIITBA Y CTPATETisiX PO3YMHOI Cliewiani3aiii;

- aKTUBHA y4acTh Y IEPEMiArOTOBIII Ta MiBUIIEHHT KBaTi(iKaIlii;

- BUX1/1 HA MDKHApPOHI pUHKH KpaiH, 110 He € uieHamu €C;

- cIpsAMyBaHHA Aep>kaBHOro (pinancysanus €C na MCII;

- CTBOPEHHS BJIACHOTO MOTEHITIATY IIOA0 CIIPUSHHS CHIBIIpalll, KarmTali3allii Ta po3moBCIoI-
’KEHHIO TEXHOJIOT1YHO1 i pUHKOBOI iH(opMaIlii, a TAKOXK HaJaHHA CIHeNiaTi30BaHUX MTOCIYT.
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KJIaCTEepHI MapTHEPCTBA

2-10-tu KJIACTEPHUX
HapTHEPCTB

11-100 KJIACTePHUX
MapTHEPCTB
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Locepeno: 3& 5auw\4u European Cluster Collaboration Platform [7].
Puc. 2. Kaprorpadis kiibkocTi kjaacrepuux naptHepcrs B €C y 2021 p.

Q9 Which of the following statements applies to your enterprise? (MULTIPLE ANSWERS POSSIBLE)
{% - It is a member of an industry cluster or another SME business support organisation in the reglon)

1 1
H-R i fe=f D= R o f=—R] B i B B0 B—N—R=JEAl | B0 S Rf—y ) | |
SE BE ES IE ML FI DEEWLTLL DK FR MT PL PT AT IV EL CY IT BG 5K CZ 51 EE HR HU LT RD
Jocepeno: 3a oanumu European Cluster Collaboration Platform [7].
Puc. 3. €EBpodapomerp kiaactepHux naptaepers B €C 3a 2020 p.
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3 oy Ha (akTOp KOHKYPEHTOCIIPOMOXKHOCTI Ha TJI00adbHOMY piBHI, €Bporelchka
KOMICisl cTajla MPHUAUIATA OUTbIIIE yBaru PO3BUTKY IHHOBAIIMHOTO IMOTEHIATy, 30KpeMa, depes
B32€EMOJIII0 MiXK TATy3eBUMH KJIIACTEPHUMH MMaPTHEPCTBAMH €BPOTICHCHKUX KpaiH.

BinTrak, posmodaBcsi pO3BUTOK CHCTEM KIIACTEPHOTO MApTHEPCTBA, IO 3a0e3MedyIoTh
(dhopMyBaHHS Taly3eBUX KIIACTEPiB, MiABUIIECHHS PiBHS B3a€MOJIIi SKUX 3HAYHO TOJIETIIY€e BHUXiJ Ha
PUHKHU €BPOIEUCHKUX JiepxaB [, 9].

Jlist pO3BUTKY CHUCTEM KJIACTEPHOTO MAapTHEPCTBA Oys0 po3poOJIeHO HU3KY 1HILIATHB, Cepel
SIKWX MOJKHA BHJIUIMTH, 30KpeMa, Taki:

- opranizauis €Bponelcpkoi miaardopmu kiaacrepHoro cniBpoOiTHuLTBa (European Cluster
Collaboration Platform — ECCP), 110 noseriirye kiactepHe mapTHepctBo B pamkax €C i gqomomarae
KJIacTepaM BUHTH Ha MIKHAPO/HI PUHKH;

- MPOBEJICHHSI MIXHAPOJHUX 3aXOIB 13 BCTAHOBJICHHS KOHTAKTIB KJIACTEPIB 3 METOIO
Ha/IaHHS MOJXKJIMBOCTI CITIBIIpalli JJIsi €BPONEHCHKHUX KJIACTEpHUX OpraHizaliil i3 mapTHepamu B
€Bpori Ta 3a ii MexxaMu. 3aX0/1 31 CIIBPOOITHHUIITBA MOXKYTh OyTH OpraHi3oBaHi sik B €Bpori, TaK 1
Ha IHIIUX PUHKAaX, 3 TUM, 100 310paTH pa3oM MpPECTaBHUKIB KJAacTepiB 3 €BpoIu 1 TpeTix KpaiHn
JUTSI TIPOCYBAHHS JIIJTOBUX MOJKJIMBOCTEH 1 BCTAHOBJICHHS MApTHEPCHKUX BIIHOCHH Y CTPATETIYHUX
rajy3six, [0 CTAaHOBJIATh CHUIbHUH 1HTEpEC. 3 METOI0 PO3BUTKY MIXKTalTy3eBOT0 CIIIBPOOITHHUIITBA Ta
CIPUSHHS TIOSIBI HOBUX JIAHIIIOKKIB JTOJAHOI BapTOCTi, B €BPOI MPOBOJAUTHUCS TAKOXK 3aXOAH 3a
YUYaCTIO MPEICTaBHUKIB €BPONEHCHKUX KIIACTEPIB, 0 MPAIIOIOTh Y PI3HUX CEKTOpax;

- popmyBanus y 2012 pomi €BpoOmenchbKOro CTPATETIYHOTO KIIACTEPHOTO IMapTHEPCTBA
(European Strategic Cluster Partnerships — ESCP), 3aBnanHsM siKoro € 00'eTHaHHS peCypciB i 3HAHb
JUTs KOHKPETHO1 poOOTH Haja crmutbHUMEU cTparerismu. ESCP mparne po3poOuTty 1 BUIpoOyBaTH
IHHOBAIIIHI MIXOAM AJIS MOJETIICHHS CIIBIIpaIll MIXKKIACTEPHUMH OpTraHi3allisiMU 1 KIACTePHUMU
¢dbipmamu B €Bpori Ta 3a il MexaMu 3 METOIO aKTHBI3allli 1HTEpHAI[lOHAI3AIlli Yepe3 KJIacTepH 1
PO3BHUTKY PiBHA iX KOHKYPEHTOCIPOMOXKHOCTI [7,8].

OOrpyHTYBaHHSIM CTBOPEHHSI CHCTEM KiacTepHUx mnapTtHepcTtB mia erigoro ESCP €
HEOOXITHICTh BUPILICHHS KJIIOYOBHX 3aBJIaHb, SKI HE MiJl CUIIY OKpeMUM Kiactepam. OpranizoBaHi
B pamkax ESCP mapTHepchbKi BiIHOCHHU CIOHYKAIOTh €BPOINEHCHKI KJIacTepu MPAIfOBATH Pa3oM,
BUKOPHUCTOBYIOUM CHHEPIi3M 13 METOI0 PO3BUTKY CIUIBHOIO «EBPOIEHCHKOT0» CTPATEriuHOro
OadeHHsI 3 TI00ATBHOIO MEPCIEKTUBOIO 1 3arajlbHUMH IUISAMH, 110 3a0€3MeUy0Th BUXiJ Ha TPETi
PUHKHU.

[TincraBoro mis popmyBanus [lapTHepcTBa € yroga MiX HOro ydaCHUKaMH, B paMKax sIKOTO
OyAyeTbCsl aTOPUTM PO3POOIICHHS Ta BIPOBAKEHHS MeXaHi13MiB ynpaBiiHH [ 1].

Kanmunar (kmacrep abo mepexa) Ha ydactb y ESCP peectpyerses Ha [Imatdopmi ESCP,
3aIOBHIOIOYHM 3aIIPOIIOHOBAHY aHKETY.

Benuky pons nmpu NpUAHATTI TTO3UTUBHOTO PINICHHS OO BCTYNY KJIacTepa JI0 CUCTEMHU
MapTHEPCTBA € HASBHICTh «MITKH», IO HAJAETHCA HE3aNS)KHHUMH eKcrepTaMu €BpoOrenchKoi
IHIIIATHBY 3a pe3yJbTaTaMu OIiHIOBaHHSA 31-TO i1HAMKATOpa, IO XapaKTEPU3YIOTh isUIbHICTH
MOTEHIITHOTO y4acHUKa (MiHIMAJIBHUH piBeHb — OPOH30BA MiTKa, MAKCUMAaJIbHHUNA — 30JI0TA).

Kangunatu maroTh OyTH TOTOBUMH 10 POOOTH B YMOBaX TICHMX MapTHEPCHKUX 3B'S3KIB 1
MaTH BUCOKH IMOTEHITiaN AJI1 PO3BUTKY CUCTEM KJIAaCTEPHOTO MapTHEpCTBa [5].

Ha puc. 4 npeacraBineno Cxemy oprasizailii KJIacTEpHOTO MapTHEPCTBA B €BpONEHCEKOMY
Coro3i.

3Baykaroud Ha 3a3HAYCHE BHINE, MOXEMO KOHCTATyBaTH, IO OpraHi3allis KJIaCTepHOTO
napTHepcTBa B €BpornelicbkoMy Cor031 CKIIaaeThCsl 3 TAKUX CTPYKTYPHHUX €JIEMEHTIB:

- KOOPAMHATOP MPOEKTY MPH OpTaHi3allii KJIacTepHOTO MapTHEPCTBA, PEIACTABICHUN OJTHUM
perioHabHUM 200 HalliIOHAILHUM OPTaHOM JIepXKaBHOI BJIau, a00 areHTCTBA, SIKi BU3HAYAIOTHCS K
«rpuiiMaroda opraizaiis». KoopaumHatop NpOEKTy BHUKOHYE aaMIHICTPATUBHY (YHKIIIIO, IO
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MOJISiTa€ B YIPaBIIiHHI KJIACTEPHUMH 1 MEPEKEBUMHU IPOTpaMaMu, MPU3HAYEHUMH IS MiITPUMKHU
MDKHApOJHOI AisuibHOCTI. Tak camo #oro (yHKIisSMH € TIJIaHyBaHHS YIIPaBIIHHS IPOEKTaMH,
KOOpJAMHAIlS 3aBlaHb (TepeBipka TEpMiHIB, HaraayBaHb 1 T. 1H.), 3BITHICTb 1 (iHaHCOBE
aaMiHICTpYBaHHSI TPOEKTY. KoopaumHATOp MPOEKTY € CIONYYHOIO JaHKOI MK €BpPOMEHCHKOIO
Kowmiciero Ta mapTHepaMu IpOEKTY;

- MpuiiMar4rii Kiactep (B 0co0l MEHemKepa) BUKOHYE POJb Jijiepa abo «IOKOMOTHBAY
MIPOEKTY, OCOOIMBO MIOA0 MicCii 1 3aX0IiB;

- IK MIHIMYM JIBl KJIACTEPHI 1 MEPEKEB1 OpraHizailii 3 1HIIMX KpaiH-y9acHUIlh («3armpoIieHi
KJIaCTEpHI OpraHizamii»).

I[HimiaTop mapTHepTCBa
(E€sponeiicbkuii Coro3)

Koopaunarop : Y
IpOEKTY Min 60% I
1
o \ 1
JepxaBHuit |
- - e o . le— MixHapOHUI
OpljaH (<<Op - HpI/H/IManqI/II/I 3anpomeHHH 3anpomeHHH : pngoi[
ragisaris, o
. KJacrep KJIacTep KJIacTep '
npuitmMae) 2 v /
N e

Puc. 4. Opranizaniiina Moe/Ib KJIACTepHOro napTHepcrsa B €pponeiicbkomy Corosi

Oprani3amist cmiBmpami KiacTepiB Moxe BinOyBatucs y (opmi KOHCOpIiyMy 1 Mae
KOpPOTKOYacHWM xapaktep 3B'3kiB. Illo0 KITBKOCTI yYacHMKIB KJIacTepiB y KOKHOMY
KOHCOPILiyMi, MpaKTHKa MOKa3ania, 10 HalOuIbl eeKTUBHUM € chiBmpais MK 3-5 Kiactepamu
yrpynoBaHHs. Takuil po3Mip KOHCOPIIYMY TOJIETITYE KOHKPETHI il 1 CIiBPOOITHHUIITBO, a TaKOXK
CIIPOIIY€ TOCATHEHHS 3arajlbHOTO PO3YMIHHSA JJIsl Y3TOJUKEHHS €IMHOI MIXKHapOAHOI cTparerii [1].

OxkpiMm €Bponencbkoi KOMicii, OCTaHHIMH pokaMu KpaiHu-wieHn €C po3poOsioTh
MOJITUKY TOAAJBIIOT0 PO3BUTKY KIJIACTEPHOI'O TMAapTHEPCTBAa. XoOda CIHelialdbHI IporpaMu
MIITPUMKH KJIACTEPHOTO MapTHEPCTBA JJIsi OKPEMHUX KpaiH 30CepeKEeH] Ha PI3HUX MPIOpPUTETaX Ta
BUKOPHUCTOBYIOTH Di3HI IHCTPYMEHTH, BCi BOHM MAalOTh OJHAKOBI LiJi — MparHyTh 3abe3nedyuTu
moTpeOu MIATPUMKU YYaCHHUKIB KJIACTEPHOTO MapTHEPCTBA Ta CHPHATH IOJIMIIECHHIO YMOB JUIsS
CTaJIOrO HAlllOHAJILHOTO PO3BUTKY.

Bingmoigno, B €C Oynu CTBOpEHI BIAMOBIAHI BIAOMCTBA IS MIATPUMKHA Ta PO3BUTKY
KJIACTEPHOTO MMAPTHEPCTBA, CEpPeJl IKUX BAPTO BUALIHTH:

- E€Bpormeiicbky kimactepHy obcepBatopito (ECO), mo Oyno crtBopeHo y 2007 p., siky
oyomtoBasin O. ConemieM i P. Taitrmang. ¥ 2012 p. Knacrepna oGcepBaTopist Oyna BiJokpemiieHa
Bim €Bponeicbkoi KiactepHoi oOcepBatopii 1 3apa3 kepyerbes ILlenTpom ctparerii Ta
KOHKYPEHTOCTIPOMOKHOCTI CTOKTOJIBMCHKOT IIIKOJTM €KOHOMIKH;

- €BporeiichbKe cTpaTeriyie kiaacTepHe naptaepcrso ta micii B2B (ESCP), cipsmoBani Ha
1HTepHaIlOHAJTI3aLliI0 KJIACTEPHOTO MapTHEPCTBA;

- €Bpormeichkuii cekpetapiar i3 kiacrepHoro ananizy (ESCA), sxuii cripuse 10CKOHAIOCTI
YIpaBIIiHHSA KJIacTepaMu B KJIIACTEPHOMY MApTHEPCTBI;

- E€Bpomeiicbky miarpopmy s kimactepHoi cmiBmpari (ECCP), mo 3abe3neuye i
¢dacumniTye 0OMiH 3HaHHSAMH MIX ITapTHEPAMU KJacTepa.

[Tonaxg 1000 3apeectpoBanux Ha TIAaTGOPMI KIACTEPHHUX OpraHi3allii Ta MapTHEPCTB 3
€Bponu Ta IHOIMX KpaiH CBITY MalOTh MOXJIMBICTH 3ICTABISTH PE3yJIbTaTH CBOET IiSUIBHOCTI 3
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ITPOBJIEMMU PO3BUTKY
EKOHOMIKH

iHIMMA, OpaTH y4acTh y CHEIIaTbHUX 3aX0jax, IO JO3BOJSIOTh BCTAHOBIIOBATH B3a€MOBUTIIHI
JJIOB1 3B'SI3KKM 3 HEOOXITHUMHU IMapTHEpPaAaMHU 1 3HAXOJIWUTH BAKIMBI TOYKH TEPETHHY. 3TiHO 3
BUKOHABYMM pIIICHHSAM €BpONEHChKOi KOMicii, cepell 3arajJbHOro oocsry (iHaHCOBUX KOIITIB B
po3mipi 397,6 miH eBpo, BuniieHux Ha nporpamy COSME (IIporpama KOHKYpEHTOCITPOMOKHOCTI,
nianpuemuunTBa Ta MCII) B 2018 p., 5,9 MiH €Bpo Oyli0 pO3MOAISICHO HA «CTBOPEHHS OHOBIICHOT
ECCP, sika crane OCHOBHUM OHJIAWH-XaOOM JUIsl Y9aCHUKIB KJIacTepiB B €Bpomi depe3 00'eTHaHHS
€Bporneiicbkoi obcepBaropii g KiacTepiB 1 €BpPONENHCHKOro IEHTPY 3HaHb I3 pecypcHOl
edexkTuBHOCTI» [7,8]. Binbm mokmagHWii OMUC KJIIOYOBUX MporpaM Ta IWIaTGOPM PO3BHUTKY
KJ1acTepHoro naptaepcrsa B €C npezacrasieHo B Tadbmumi 1.

Tabnuysa 1

KirouoBi nporpamu Ta miat()opMmu po3BUTKY KJIACTEPHOI0 NapTHepcTBa B KpaiHax €C

HazsBa Croermiamnizanis Opranizaropu YyacHuKH

The European MicTuth
Cluster Observatory

30upanns iHpOpmarii
1010 KJIacTepiB,
KJIACTEPHUX 1HII[IaTUB

2007 p., I'enepanpuuii ou-
peKTopaT 13 BHYTPIIIHHOTO
PHHKY, IIPOMHCIIOBOCTI,

iHpopMaliro,
piuHi 3BITH po
PO3BUTOK  KJIACTEPHOTO

MapTHEPCTBA OUIBIT HIXK
B 36 KpaiHax CBITY.

Ta mnaptHepctB. lle
OHJIaHH, OE3KOIITOBHA
Ta 3py4Ha iardopma,
sKa 3a0e3rneuye eauny
TOYKY JOCTyIy JO
JaHUX Ta  aHalizy
kiacrepiB. Kpim Toro,
BOHA MPOIOHYE Kiac-
TepHy 010Ji0TEeKy Ta
HaBYaJILHUI KJac IJIs
KJIACTEPHOT OCBITH.

MIIMPUEMHUIITBA Ta MaJlo-
ro i cepenHbomy Oi3HECy
€BpornencbKol KOMicii,
Center for Strategy and
Competitiveness.

€Bporneiicbke Iarepnamnionanizamis | 2008 p., EBpokomicis. Ilepme TOKOJTIHHS

cTpareriute KJIACTEPHOTO  MapT- (2016-2017): 15 cminb-

KJIACTEPHE HepcTBa. Opranizaris HO (piHAHCOBAHMUX TApT-

MapTHEPCTBO 3MIMUCHIOE  TATPUMKY HepctB Ta 10 mapt-

(ESCP) MDKHApPOJHOTO  3pOcC- HEPCTB Ha JOOPOBUILHUX
TaHHS KOMIIaHIHN. 3acamax.

Hpyre nokominus (2018-
2019): 25 cminmbHo  (i-
HAHCOBAaHUX MapTHEPCTB,
BKJIIOYAIOYU 2 maprt-
HEpCTBa ILOJO 3acTOCY-
BaHHS JlaHUX CIOCTepe-
KeHHs 3emui Ta 2 maprt-
HEpCTBa B CEKTOpi
000pOHU Ta OE3MEKH.
Tpere nokominus (2020—
2022): 24 cninbHo  i-
HAHCOBAHMX MapPTHEPCT-
Ba, BKJIIOYarO4M 2 mapt-
HEpCTBa MLIOJI0 3aCTOCY-
BaHHS JIaHUX CIIOCTepe-
KEHHS 3eMUIi.
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ITPOBJIEMMU PO3BUTKY

EKOHOMIKH

IIpooosoicenns maon. 1

HazsBa Croermamnizanis Opranizaropu YyacHuKH
The European | Cnpusie oOMiny 3HaH- (2016 p.  ¢inancyerscs | Hamae indopmarito mpo
Cluster HsAMH MK eBporeiick-| COSME, 3amymiena ['ene-|kiactepu, KJIaCTEpHIi
Collaboration KUMH  MEHEDKEPaMU | palIbHUM JIUPEKTOPATOM 3 | TapTHEPCTBA, €Bpo-

Platform (ECCP)

kiacrepis. [IpoBoauTh
30upanHs iHpopMarii,
OpraHi3oBye  crierfia-
JI30BaHl 3aXOOH, IIO-
Jienye  MDKHApOJHY
KOMYHIKAITI O MIX
nmapTHEpaMHu  KJIacTe-
piB.

[Topran pearyBaHHs
ECCP na 60poTh0y 3
COVID-19, mo nos-
BOJISIE  OpraHi3ailisam
3HAXOIUTH OJTHE
OTHOTO Ta OOMiHIO-
BaTHCS 3HAHHSMH.

BHYTPIIIHHOTO PHHKY, MPO-
MHCJIOBOCTI, i IpUeEM-
nuntea 1 MCII  €spo-
MeicbKol KoMicii.

MEeHUChKI KJIacTepHI mapT-
HEpCTBa Ta IHIIIAaTHBH,
HamionaneHi KiacTepHi

acorriartii, KJIaCTEpHIi
MepexXi,  HaIllOHATbHY
MOJIITHKY, 1010
PO3BUTKY  KJIACTEPHHX
NapTHEPCTB IO  BCIM

KpaiHaMm CBITY.

The European | berumapkinr 1 ceptu-|2009 p., onun i3 ydacHukiB | [Ipubmauzno 200 excrep-
Secretariat for| pikamis wractepiB i|European Cluster|TiB 3-monax 30 kpaiH
Cluster  Analysis|opranizamiii 3 ympas-|Excellence Initiative  —|ciry.
(ESCA) JIIHHS kinacrepom. | VDI/VDE  Innovation +

Kpim Toro, ESCA na- | Technik GmbH.

Jla€ MPaKTUYHI TOPaIn

MEHeIKepaM KJlacTe-

piB 100 PO3BUTKY

KJIaCTEpiB Ta MIATPHU-

Mye€ PO3pOOHUKIB

KJIACTEPHOT TOJITHKH

Ta BJIACHUKIB IIpOTrpam

nopajiaMu IIoJI0 PO3-

BUTKY KJIACTEPHUX

mporpaM  Ta  MapT-

HEPCTB.
The European ENSR oxommoe Bci|3 2004 poky Mepexa Mmae|Mepexa CKIATAEThCA 3
Network for Social |acnektu, mo crocyro-|odic y bprocceni. CrinbHo |wieHiB ycix 27 KpaiH-
and Economic|Tecst aimoBoro cekro-|(diHaHCYeThCs 3a paxyHOK |wieHiB €C, a Takox
Research (ENSR) |py: mianpuemHuuTBO,|[Iporpamu  koHKypeHTO- | HOpBerii, Icnannii,

Mpaifo, BUPOOHUIITBO,
iHHOBarli,  iHTepHa-
mionamizamiro, KCB,
OILIIHIOBAHHS  BIUIUBY,
COIIAIBHY JISTbHICTD
TOLIO.

cnpomoxuocti MCIT €C —
COSME.

[Beitmnapii (mo oxomn-
moe  Takox JlixTeHm-
teiiH), TypedunHu Ta
Benukoi bpuranii. 3ara-
agom ENSR  oxomtoe
33 Kkpainu.

Loicepeno.: cucmemamuz08ano agmopom Ha ocrogi [6-8].
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[Tnardpopma ECCP € oguum i3 iHCTpyMeHTiB eBpornelicbkoi nporpamu COSME, ska mae Ha
MeTi 3pocTaHHsA KoHKypeHTocmpoMoxHocTi MCII Ta 3a0e3mnedeHHs] MPIOPUTETHOCTI HAIPSMIB
iHTepHamioHaizamii Ta ekcropty. Llg matdopma € €IMHUM CHUIBHUM IHCTPYMEHTOM KoJlabopartii
COTEHb €BPOICUCHKUX KJIACTEPIB Ta IX CTEHKXOJAEPIB 1 CIYTYe IJIs MOKPAIICHHS IT1€T CITIBIpAIIi.

KpiMm TOro, axkTMBHO pO3BMBAIOTHCS ¥ 1HII opraHizamiiiai ¢opmu. Ilpuknamom €
30UIBIICHHS KIJTBKOCTI KJIACTEPHUX IMAPTHEPCTB Yy pi3HUX cdepax (BUPOOHHUIITBO MPOIYKTIB
XapuyBaHHS;, CBITJIOTEXHIKa;, AepoKOcMOC; KOMyHIiKamii Ta iHopMaliiiHi  TEXHOJOTIT;
TiApOEHEPTeTHKa; IMEePCOHANTI30BaHa OXOpOHa 3/I0pOB'S; €()EKTUBHE BUKOPHCTAHHS MPUPOTHUX
pecypciB 1 T. iH.), IO OPIEHTOBAHI Ha PO3POOJIEHHS HOBOTO IiJIXOAY /0 CIIBIpAIl y BUTIISAAI TaKk
3BaHOTO «BEJIIMKOTO METAKJIaCcTepay 3 KPUTHYHOK MAacOI0 TapTHEPIB, IO 03BOJIsE 00'€qHATH
1HTepecH OKpPEMUX KJIACTEPIB 13 3aralbHUMU IUIIMU MPOEKTY, 30CEPEAUTHUCST Ha OOMEKEHOMY YHUCITi
reorpadiYHUX PUHKIB 1 TEXHOJIOTIYHUX CEKTOPIB, a Takoxx gornoMorty SME B orpuManHi 10CTyITy
70 HOBUX pHUHKIB [9, 10].

[{ixaBum mpukiagoM e(exkTuBHOI MDKKIacTepHOi B3aeMoxii € mocsinm Jlanii i1 IlBerii B
TPAaHCKOPJOHHOMY CYMiXKHOMY perioHi EpecyHH, Ha TepuTopii SIKOTO CHUIBHUMH 3yCHIISIMH
MPEACTaBHUKIB HayKH, Oi3HECY 1 Blaau 000X KpaiH copMyBaBcs CIUIbHHI Merakiactep (cdepa
Hayka npo xuTts, IKT, nudposi mociyru, qu3aiti Ta xapuoBa IpoMHCIOBICTh) [12].

3Baxaroun Ha Te3y K. Kerenbca 1mo/10 HEOOX1AHOCTI PO3BUTKY MIKKJIACTEPHOI KooIepartii,
el MakpoOperioH IUIaHye MOoJablle 30UIBIICHHS KOHKYPEHTHOIO IOTEHI[ialy 3a JIOTIOMOIOIO
CHITPHUX KJIACTEPHHUX TIPOEKTIB, CHPSIMOBAaHWUX Ha TIJIBUINEHHS IIBUIKOCTI TEHEPYBAHHS Ta
BIIPOBA KEHHSI iHHOBaIIi [3, ¢. 11].

Bapro 3a3zHaunTH, mo Takui ¢GopmMar, aKTHUBI3YIOUH TMPOIEC B3aEMOIl MK KllacTepamu
TPaTULIIHUX CEKTOPIB, 1€ TIOMITOBX JJIsl PO3BUTKY HOBUX 1HIYCTPil, Y MeXaX SIKUX BiIOYBa€ThCS
1HIIIE TTOEAHAHHS MPOMHUCIOBUX 1 TEXHOJIOTIYHUX KOMITETEHIIH, [0 3yMOBHUJIO TIOSIBY HOBITHBOTO
TPEH/Iy PO3BUTKY KJIACTEpiB 3a KOPJAOHOM Y BUTJISAI MIKraly3eBUX 1HHOBAILlIMHUX KJIacTepiB Ha
0a3i MofIeITl KPOC-1HIYCTPiaIbHUX 1HHOBAIIIH Yepe3 KOOPIUHAIIIO «KPOC-3B'I3KIBY.

Lle He nuiIe BiIKpUBA€E MEPCHEKTUBHI MOXKIMBOCTI PO3BUTKY KJIacTEpiB HOBUX CEKTOPIB, a
CTBOPIOE YMOBH I (pOpMyBaHHS MDKTaTy3€BUX IMOTOKIB 1HHOBaIlii. Ha BiiMiHY BiJl TOMYJISIpPHUX
MoJIeNIel PeriOHaNbHUX, MIXKPETrioHAIbHUX Ta MDKHAPOAHUX KIIACTEPiB, SKi MPAIOIOTh B OJHIH 200
CYMDKHHUX Tally3sX, KpOC-KJacTE€pHA MOJEIb «I03BOJIsIE€ 00'€HATH KOMIIETEHII yJ4aCHHUKIB Ha
CTUKY Taiy3eidl 1 TeXHOJIOTIH 3 METOI0 PO3BUTKY HOBUX IHIYCTpid, a HA MIDXHApOJHOMY DiBHI —
moojaTi (hparMeHTAIli0 3yCHIIb 1 PECypCiB KacTepiB pi3HuX Kpain» (tadi. 2) [2, c. 36].

Tabnuys 2
P0o3BHTOK CHCTEM KJIACTEPHOI0 NapTHepcTBa B KpaiHax €C
PiBHi Me3zopiBeHb MerapiBeHb MerapiBeHb
IMpoext «Health2CARE»,|Chem Aviation | Photonics - Packaging
. perion OBepub — Pona —|Briicke. baBapis —|Partnership for Food
Kpainu . . i .
Anwnu (Opaniris). lamOypr (Himeuunna). | [nnovation, Himeuunna,
Icnanis, @paniis.
Po3BuToKk MenuuHOro cek-|IHTerpanis iHHOBa- | Po3pobka IHHOBAIITHUX
TOpy, TpaHchopmarlis y|IIHHUX po3po0OK | pillieHh  JJIT  TPOJOBKCHHS
Mera BHCQvKOTeXHonorquy iHHq- XIMIYHOTO CEKTOpY B|TEpMiHY 36epira.1.{H;1 MPOAYKTIB
HpoeKTy BAUiHHY Tay3b nepCOHa'Jn- JAHLIOTY  CTBOPCHHS| XapuyBaHHs Ta iX NpOCYBaHHs
30BaHOi OXOPOHH 30POB'S. |10AaHO] BapTOCTi|Ha pUHKH 3a Mexamu €C
aBiaOyaiBHOT (Iamis, Anownis).
1HAYCTPIi.
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IIpooosoicenns mabn. 2

PiBHi Me3zopiBeHb MerapiBeHb MerapiBeHb
Kmacrep i-Care (memmuni|ABiamiitHuii  kmacrep | Kimactep ontuku ta (OTOHIKH,
TEXHOJIOTI1), Knacrep | 'amOypra (Cluster |Icmaniss  (SECPhO); Knacrep
Minalogik (manoenext- | Hamburg aviation), | ynakoBku, Icmanis (Packaging
ponika, po3pobka I10), | Ximiunnii kiactep | cluster); Arpo-xap4oBi
Knacrepu- . . . : .
ACHIKI Knacrep Lion  biopole|baBapii (Chemie |knactepu Himeuunnu (Food-
i (6iorexnomorii),  kmacrep | Cluster Bayern). Processing initiative, Food
Plastipolis (ximiuna mpo-|Koopaunatop mpoek-|Regio); Kmactep onTtuku Ta
MUCITOBICTB Ta mosiMepn). |Ty: Chemie Cluster | poroniku, ®panmis (Optitec).
Bayern.
Koncopuiym Food Pack Lab
(crouatky  3P41), European
Cluster Collaboration Platform,
Kopmnopariisi perioHaibHOTO Fq)OP.MOBaHHH KIacTepamu, BIA
Koopau- . iMEHI SKOrO BOHU OepyTh
po3Butky OBepub — Pona —| Chemie Cluster .
HaTop ) yyactb y nporpami ESCP.
Anpnu; Kpoc-kjactepHa | Bayern. .
MIPOEKTY OxpemMoro yrozom (ikCyroThCs

inimiaTuBa Healt

h2Care.

B3a€EMHI 3000B'sI3aHHSI YYaCHH-

KiB, BHECOK B peali3aliio
MPOEKTY 1 TpaBa Ha HOTo
pe3yIbTaTH).

[Ipoekr chemaviation

Komtn yuacuukiB (€ ¢inamic-
TaMH Bi100py 24 KOHCOPIIiyMiB

briicke peamizyerscst 3a| European  Strategic  Cluster

3acobu  mporpamu  €C| . . . . .
Jlxeperno Ta Competitiveness HiATPUMKH Mimnic- | Partnership Going International
¢dinaHCy- Pet TepCTBa €KOHOMIKM Ta|B pamkax mporpamu COSME
Innovation Programme -~
BaHHS (CIP) enepretukn  ®PH y|2020 gupextopary €Bpokomicii
' Mexax mporpamu «GO-|3 BHYTPIIIHBOTO PHUHKY, IIPO-
cluster!». MUCJIOBOCTI, MiAMPUEMHHIITBA

ta MCII).

Iicepeno. cucmemamuszosano asmopom na ochosi [6, 7, 9-11].

IHmn  perioHm CBITYy TaKOXX 3HAYHOIO MIpPOI 3aCTOCOBYBAIM Ta IMPOJOBKYIOTH
3aCTOCOBYBAaTH KJIACTEPHUU MIAXiJ A MIABUIIECHHS KOHKYPEHTOCIPOMOXHOCTI HaIllOHAJIBHUX
eKOHOMIK, III0 € BarOMHUM Ba)KeJIEM JUIS JOCHIPKEHHS MEPEAyMOB PO3BHTKY CHCTEM KJIaCTEpHOTO
MapTHEPCTBA B YMOBAX HAI[lOHATHHOT €KOHOMIKH B MOJAIBIINX JOCIIKEHHSIX.

BucnoBku. JlocBig KkpaiH, sSKI aKTUBHO BHKOPHUCTOBYIOTH CTpaTeriro KJacTepu3allii,
MEPEKOHJIMBO JTOBOAMTH, IO 3aBJSKM 3aJyYCHHIO IHHOBALId y BUPOOHMYMIA mporec iM Baajocs
nooutuce mpupocty BBII Bim 75% no 90%. Ceoromni wactka BBII CIIA, BupobieHnoro B
KJactepax (B ToMy yucii B «CHUITIKOHOBIHM T0JUHI», CTAaHOBUTH O113bK0 60%).

Ha piBai €Bponeiicbkkoro Coro3y TMeBHI TMONITHYHI I1HCTPYMEHTH [UJII PO3BUTKY
HAI[IOHAJIBHOTO IHHOBALIHHOTO PO3BUTKY OynM BBeJeHi mie Ha modatky 1980-x, 3 kiHms 1990-x
YCHIITHO (PYHKITIOHYIOTH TTPOTpaMu KJIACTEPHOT IMOTITHKH.

Y €Bpomni «piBeHb 1HHOBAIIHOTO MapTHEPCTBa» KiacTepiB craHoBUTH 30-70%
(coctepiraeThcst aHayoriyHUi piBeHb nmoka3HukiB 1 B CILIA, Kutai, Maaii3ii Ta iHmmx kpainax).
HwkHiM 1OpOroBMM 3HA4yeHHSAM piBHA mnapTHepcTBa «[JobanpHa KiacTepHa oOcepBaTOpis»
(«Global Cluster Observatory») BuzHauae 28,2%.
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Tabnuys 3
OuiHKa «piBHS KJIACTEPHOr0 PO3BUTKY)
Ne 3/m Kpaina Ominka (7 — max) [TopiBHSHO 3 HMigepoM
1 ITamis 5,24 1,00
2 CIIA 5,23 0,99
3 Himeyunna 5,15 0,98
4 I'onkonr, Kurai 5,05 0,97
5 [Beiimapis 5,03 0,97
6 Hinepmanau 4,93 0,96
7 Manaiizis 4,89 0,95
8 OAE 4,87 0,95
9 Cunramyp 4,84 0,92
10 JlrokcemOypr 4,82 0,91
91 VYkpaina 2,86 0,26

Iicepeno. pospaxosano asmopom camocmitino na ocnosi The Global Innovation Index 2020.

Binrak, BayKIHBO MiJKPECIUTH, IO KOHIICHTPAIlis 1HHOBAI[IHHOI aKTHBHOCTI B KJIACTEPHUX
CTPYKTYpax — Ii¢ 00'€eKTUBHHI ()EHOMEH PO3BUTKY Cy4acHOi €KOHOMIKH, IO JO3BOJISIE PO3TIIATH
KJIaCTEpHI MapTHEPCTBA AK ePeKTHBHY (opMy Oprasizaiii paauKaJbHOIO Ta IHKPEMEHTAJILHOTO
HayKOBO-TEXHIYHOT'O PO3BUTKY CEKTOPIB €EKOHOMIKH.

Po3paxyBaBiii OLIHKY piBHA KJacTepHOro po3BUTKY Ykpainu (2020p.) B MOpiBHSHHI 3
NPOBIIHIMH KpaiHaMH CBITy, BapTO 3a3HAYMTH, 110 YKpaiHa NpeJCcTaBlIeHa He HAa HaHKpalux
no3uuisx (tabiu. 3), a 3a nanumu 3aransHoro peitunry GII 2022 3a HanpssMKoM iHHOBaI Ykpaina
3aiiHsIa 57 wmicne, mopsa 3 TakuMH KpaiHamu sk MonmoBa, Mekcuka, CepOis. Takum 4uHOM,
BBAXA€MO 32 JIOLIJIbHE PO3BUBATH IMOJITUKY KJIACTEPHOTO NMapTHEPCTBa B YKpaiHi, 3a0X0UyBaTH Ta
HiATPUMYBAaTH CTBOPEHHS CHCTEM KJIACTEPHOTO MApTHEPCTBA, IO B CBOIO YEPry CIPHUATHMYTB:
PO3BUTKY HAyKOBO-IOCHIAHMX 1 HAyKOBO-TEXHOJOTIUYHUX IUIATPOPM; EKCTpeMallbHI I1HHOBAIIil
CIIOHYKAaTUMYTh TIOSBY HOBHUX Tally3€i; MOCWJIMTBCS TPOIEC I1HTErpaiii Ta KBasliHTerpamii 10
r100abHOTO JIAHIIOTa CTBOPEHHS JIOJA@HOI BapTOCTi; JOCBiA 3acTOCYBaHHS 1HHOBAIiil B
TPAIUIIIHHUX TATYy3IX MIHIMI3Y€E PU3HKH; CKOPOTHUTHLCS TEPIOJ BUXOY Ha PUHOK 3 1HHOBAIIHHOIO
MPOAYKIIEI0 BHACTIOK HAsBHOTO JOCBiAY; 3aJlyue€HHS KIACTEpiB PI3HUX Taly3ed CIpUSTHME
nuBepcudikamii 1, SK HACTIJOK, 30UIBIIEHHIO JOXOAIB YYaCHUKIB 1 caMe€ TOJIOCHE CHCTEMH
KJIACTEPHOTO TMapTHEPCTBA € OULIbII CTIHKMMHU 10 30BHIIIHIX «yJapiB» Ta BUKIHUKIB y KOXHIN
MTPOMHUCIIOBIM €KOCUCTEMI, 1110 TaK BKJIIMBO I YKpaiHU B yMOBax BiiHU.
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Kyiv National University of Technologies and Design, Ukraine
INSIGHTS INTO DIGITAL MARKETING MANAGEMENT FRAMEWORK
IN MODERN ORGANIZATIONS

The article offers insights into theoretical and applied issues related to digital marketing
concept development in the works of foreign and national scholars. It is observed that in most cases
digital marketing is primarily viewed as a marketing communication tool but not as an independent
element of marketing management in the online environment. This research offers etymology
justification to the concepts of digital marketing, Internet marketing, online marketing and digital
marketing, since yet there is no clear definition of a digital marketing concept in the international
and domestic academic literature (most often it is referred to as equivalent to e-commerce, e-
business or e-trade). The paper suggests a digital marketing management framework to be used by
businesses in the context of digitalization. It is emphasized that a focus of digital marketing
management should be placed towards meeting the online customers’ needs and expectations which
ultimately translates into added value of organization's goods or services and contributes to
building competitive advantages, eliminating potential conflicts of interest. This paper presents a
set of digital marketing tools that integrates the principles of Internet marketing modeling (designed
by an outstanding American marketer R. F. Wilson) based on the approach of including an Internet
platform element into the P3-Place — a classic marketing mix which enables companies to select an
optimal Internet platform within their interaction patterns of communication with target segments.
According to the research findings, the digital marketing mix covers the following four classical
tools, such as "Product”, "Price", "Place™ (Distribution), and "Promotion”. It is also noted that the
Distribution tool includes an Internet platform element. A special emphasis is put that each of the
digital marketing mix instruments is adapted to the needs of target audiences. The study argues that
the added Internet platform element embedded into the Distribution component is critical in
managing digital marketing, since the application of the classic marketing mix in the virtual
environment is associated with the choice of optimal Internet platforms for searching and
communicating with target audiences of consumers.

Keywords: traditional marketing mix; digital marketing mix; Internet marketing; online
marketing; Internet platform.

IBan M. I'pumienko, Imutpo M. lllkona
Kuiecokuit nayionanvHuil yHieepcumem mexnon02iii ma ou3ainy, Yxkpaina
OCOBJIMBOCTI CTPYKTYPH YIIPABJIIHHA DIGITAL-MAPKETHUHI'OM
HA MIAINPUEMCTBI B CYYACHHUX PEAJIIAX

YV cmammi npoananizosano meopemuuni ma npakmuuni acnekmu poszeumxy digital-
MapKemuHey 8 Npaysax 3apyOincHUX i GIMYUZHAHUX HAYKOBYIE. 3a3zHauaecmvcs, wo 30e0i1buioco
digital-uapxemune cnputimacmocs nepesaxicHo sik iHcmpymenm MapkemuH208Ux KOMYHIKayii, a He
K CaMOCMilHA YACMUHA YRPAGIIHHA MapKemuHeom & online-cepedosuwi. ¥ ybomy 0ocniodcenHi
NPONOHYEMbC Meopemuyne 00IPYHMYBAHHS emUMON02ii MAaKux nouams, Ak «digital-wapxemuney,
«Inmepnem-mapkemuney, «online-mapkemuney ma «yugposuli mapkemunzy, OCKiIbKU UimKe
susHawenus mepminy digital-mapkemuney 8 HAYKOBUX Npaysax 3apyOidCHUX | GIMYUZHAHUX ABMOPIE
giocymHue  (Hauuacmiwe U020 OMOMONACHIOIOMY (3 NOHAMMAMU  €IeKMPOHHOI  Komepyii,
eleKMpPOHHO20 Oi3Hecy 4Yu eleKmpoHHOI mopeieni). YV pobomi npedcmasieHo CMpPYKmMypy
ynpaesninns digital-wapkemuneom Ha nionpuemcmsi 8 ymosax yugposizayii. Iliokpecneno, wo
ynpaeninua digital-mapkemuneom cnpsamMoaHe Ha 8paxy8amuHs OYMOK ma nobdadxcanv Inmepnem-
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CROJCUBAYIB, WO 8 Pe3yIbmami Cmeopoe 000AHy 8apmicms moeapy uu NOCiAy2u opeauizayii ma
Gopmye KOHKYypeHmHI nepesacu, SUKNIOUAIOYU NpU YbOMY KOHGAIKM iHmepecis. 3anponoHo8ano
Komniaekc incmpymenmie digital-mapkemunzy Ha puHKy, wo iHmMezpye NPUHYUNU MOOeNI08AHHS
Inmepnem-mapxemunzy amepukancbko2o sudamuozo mapkemonoza P.®. Bincoua, wo 6azyemuvcs
Ha nioxooi exmouenus enemenma «Inmeprnem-niamgpopmar oo P3-Place — kiacuunoeo komniexcy
Mapkemuney, wo 00360J5€ NIONPUEMCMBAM eubpamu onmumanivHy [nmepuem-niamgopmy nio
dopmam 63aemo0ii 3 yinbogumu ceemenmamu. Buznaueno, wo xomnnexc incmpymenmis digital-
MapKkemuHey Ha pUHKY CKIA0AEMbCs 3 MAKUX YOMUpbox KIACUYHUX IHCmpymMeHmis, K «IIpooykmy,
«Lina», «Micye» (Po3noodin ma «llpocysannsy. Ilpu yvomy incmpymenm «Posnoodiny exnouae
enemenm «Ilumepnem-niameopmay. Iliokpecneno, wo Kodxcen i3 incmpymenmie komniexcy digital-
MapkemuHey aoanmosanuil ni0 nompeodu Yitbosux ayoumopii cnoxcusauis. Jloseoeno, ujo
0ooanull enemenm «lnmepuem-niamegopmar, AKull 6KaOUeHull 00 iHcmpymenma «Po3nodiny, €
KAI0Y08UM 0151 Ynpasninma digital-mapkemunzom, OCKilbKu 3aCmMocy8aHHs KIACUYHO20 KOMNIEKC) 8
online-cepedosuwyi nog'szane 3 subopom onmumanvhux Inmeprnem-niameopm Onsi NOWYKYy ma
83AEMO0II 3 YLNbOBUMU AYOUMOPIAMU CHONCUBAYIE.

Knrouosi cnosa: mpaouyitinuti KOMIIEKC MapKemuney, yupposuii KOMNIeKC MapKemuHreay;
iHmepHem-mapkemune, yughposuili mapkemune,; inmeprem-niameopma.

Statement of the problem and its connection with important scientific and practical
problems. The dynamic development of digital marketing and the generalization of the experience
of leading organizations on the Internet require the scientific field to study in detail ways to increase
the reach of the target audience and increase the impact on it in order to form competitive market
advantages and optimize the costs of managing digital marketing organizations. The thesis put
forward is substantiated by the fact that in modern conditions associated with the war in Ukraine
and a high level of market uncertainty, there are additional competitive advantages for organizations
that are able to quickly search for consumers of services and market partners for the implementation
of business projects.

The ability to successfully compete in the market in a war, the availability of digital
marketing tools and their constant improvement dictates the need to study the effectiveness of
digital marketing management, which have been studied insufficiently until recently, and especially
the issues of the structure of digital marketing management organizations.

Analysis of recent publications on the problem. To solve the problems of increasing the
efficiency of managing marketing complex tools, various areas of development of Internet
technologies and Internet marketing in the market were studied in their work by both foreign and
national scientists in the field of marketing: D. Chaffey, F.Ellis-Chadwick, R. Mayer, K. Johnston
[3], B. Eley, S. Tilley [4], F. Kotler [5], R.F. Wilson [7], J.R. Sterne [9], Zh.M. Zhyhalkevych,
R.O. Zalutskyi [12], O.S. Borysenko, Yu.V. Fisun and A.la. Tkachenko [2] and others.

After analyzing the theoretical and practical issues of the development of Digital marketing
in the nightly works of foreign and national scientists, it can be emphasized that in most cases
Digital marketing is considered as a tool for marketing communications, but not as an independent
part of marketing management in a war, determined the purpose of this study — to explore the
features of the structure of digital marketing management of organizations in modern realities.

Presentation of the main results and their justification. The evolution of the Internet
environment has a direct impact on the development of digital marketing as an integral part of the
strategic marketing of organizations in the commercial and non-commercial sectors of the country's
economy. Domestic and foreign authors give different definitions to the concept of digital
marketing. As part of the study, a theoretical substantiation of the etymology of the concepts

"Digital marketing”, "Internet marketing”, "online marketing”, "digital marketing" is presented,
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since there is no clear definition of the concept
others. while, according to the authors of [2-9, 11, 12], these concepts are not synonymous. The
results of the theoretical controversy are presented in Table 1. Based on the analysis of domestic
and foreign literature, it was revealed that the most complete definition was given by the British
Institute of Direct and Digital Marketing (IDM) [10]. It was also revealed that the concepts of

"Digital marketing", "electronic marketing", "online marketing”, "Internet marketing™ and "Online
marketing" are identical.

Table 1
Theoretical study of the genesis of the general concept of "'Digital marketing"
Concept Author Definition
Internet B. Eley, S. Tilley Internet marketing is defined as advertising activities on
Marketing the Internet, including by e-mail [4].
Online L. Vella, J. Kester Online marketing use of the Internet and other forms of
Marketing electronic communication to communicate with target

markets in the most cost-effective ways [11].

D. Chaffey, F. Ellis- |Online marketing is the achievement of marketing goals
Chadwick, R. Mayer, |using digital technologies [3].

K. Johnston
Digital Institute of Direct "Digital marketing is an integrated use information
marketing And Digital channels in the virtual space to support the marketing
Marketing (IDM) activities of the organization, focused on generating

revenue and customer retention by recognizing the
strategic importance of digital technologies and
developing a comprehensive approach to improve online
service delivery"” [10]

F. Kotler "Digital marketing should not be viewed simply as a
technical channel for budget allocation, while it includes
community, word of mouth or horizontal communication
with social media channels™ [5].

Electronic F. Kotler "E-business refers to the use of electronic tools and
business platforms to conduct a company's business” [5]
E-commerce D. Kozier "E-commerce is seen as e-commerce. Kozier considers

the structure of traditional trade as the basis of e-
commerce, specifying that the use of electronic networks
gives it flexibility" [6].

Source: systematized by the author based on [3-6, 10, 11].

Most of the authors focus on the definitions of Digital Marketing, taking into account the
traditional marketing mix (4-P), but not one market process on the web for offer, promotion, online
payment and full interaction with all market participants. In this regard, the main stage of the
marketing cycle in the organization (analytical, production, marketing, management and control),
characterized by the achievement of the organization's goals on the terms of online accessibility for
the consumer, performed both independently by the organization and outsourced. Consider the
structure of web marketing management. The classic web marketing management structure is
presented in the writings of Ralph F. Wilson as follows in Figure 1.
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Source: systematized by the author based on [7].
Figure 1. Digital marketing management structure

It should be noted that the Ralph F. Wilson Digital Marketing management structure in
Figure 1 lacks a fundamental understanding of modern Digital Marketing management — focusing
on meeting the needs of the target Internet audience located on a specific Internet platform, which
should permeate every element of Digital Marketing management, taking into account such factors
as the search for the target consumer, its retention and the development of loyalty. In our opinion,
this is a kind of business ecosystem in the Internet environment. Under the Internet marketing
management ecosystem, we mean all those elements of the market that are aimed at taking into
account opinions and wishes. and excluding conflicts of interest. A key role in the Internet
marketing management structure, or rather its “distributive policy” element, should be assigned to
the Internet platform. Traditionally, the marketing mix is considered as a concept of P-components
(4P, 5P, 7P), the number of which is dictated by the characteristics of the market, for example, the
concept of 4P is typical for the commodity market, 5P for the market and hospitality, and 7P for the
service market. The evolution of this concept began in 1953, when Neil Borden, in his presidential
address to the American Marketing Association, first used the definition of "marketing mix" [6]. In
the early 60s. J. McCartney [6] developed the 4P complex (product, place, price, promotion), it was
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assumed that the components of the complex would be individually selected for the needs of the
organization, and the combination of these elements into a single concept would help organizations
achieve greater effectiveness from market activities. Further, many practitioners and theorists have
developed and continue to develop this concept to this day, offering to combine the necessary
elements depending on industry activities, the size of the organization, its goals, target audience,
etc. In 1981, B. Booms and J. Bitner [6] proposed the concept of 7P, added elements: people
(employees, opinion leaders), process (business processes), physical evidence (physical
characteristics). Table 2 presents a comparative analysis of the main models of the marketing mix in
retrospect.

The 7P marketing mix has evolved best as a concept in the service market through the
introduction of the relationship marketing concept (affiliate marketing and customer loyalty). Thus,
in essence, service marketing is the relationship that is built between the seller and the buyer, and in
this case, the process of personifying the target buyer comes to the fore, which directly affects his
satisfaction. Considering the additional elements of 3P to the 4P foundation, let's reveal the values
based on the table above: people — personified relationship between the seller and the buyer;
"process” — the process of providing services, that is, the process of interaction between the
consumer and the organization; "physical evidence" — attributes of the service property, formed by
the external environment of the outlet, the image of the organization, the atmosphere of trust and
goodwill, etc. The structure of Internet marketing in the logistics services market at this stage of
development is not sufficiently correlated with the above-mentioned “7P” concept, i.e. have a
significant impact on the results of commercial detail. This is primarily due to the fact that the
Internet environment is characterized by a high degree of anonymity among users. Thus, it is
inappropriate for organizations operating in the market to build a strategy of personalized
relationships on the Internet, which means that the element of the “people” complex is not
applicable. Over the past few years, systems of users of an introverted psychotype have been
actively developing, especially among the younger generation, which means that the process of
interaction between the consumer and the organization (“process”) is reduced to standardized
algorithms. This is economically beneficial, as the standardization process eliminates
individualization, which means that costs are reduced. With regard to the market of services on the
Internet, the seventh element of "physical evidence™ seems to be insignificant due to the
development on the Internet of such areas as the use of parcel terminals, self-delivery and home
delivery options, which does not imply a mandatory need to prove the impact of external attributes
on users of Internet platforms. In order to form the "physical evidence" element, it was important
for organizations during the period of rapid development of the commercial segment of the
Ukrainian Internet in the early 2000s to confirm the quality of their services in accordance with user
requests. an important component. But in the process of globalization and unification of commercial
Internet platforms, the convenience of the platform for the user (usability) and the order time
according to the “three clicks” rule have come to the fore. In connection with the evolution of the
Internet and the increase in user literacy, there is a decrease in the level of trust in reviews (which
may be unreliable), certificates and licenses (which may be fake). Therefore, the element of
"physical evidence" in the market of logistics services on the Internet is becoming less and less in
demand. Let's consider modern models of the marketing mix "4P" most suitable for the study of the
Internet marketing complex. The structure of Internet marketing in the market is considered in
accordance with the theory of management and planning of digital marketing, reflected in the works
of the leading American consultant R.F. Wilson [7]. They presented the tools of the Internet
marketing complex based on the classic 4P marketing mix: 1) P1-Product (“Product” — website,
types of Internet products and Internet campaigns); 2) P2—Price (“Price” — pricing strategies,
consumer demand, etc.); 3) P3-Place (“Place / Distribution” — direct delivery model, Internet
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distribution strategies, etc.); 4) P4-Promotion (“Promotion” — web marketing, web promotion
complex, outsourcing in website promotion, etc.). According to the approach discussed above in
Figure 2, the Digital Marketing complex is presented in the form of the following elements:
1) marketing research (research of the Internet market, competitors, consumers); 2) product policy
(the formation of an advertising environment for products, the organization of after-sales service,
etc.); 3) pricing (building a flexible pricing system); 4) distribution policy (selling products via the
web, making payments via the web); 5) communication policy (formation of an Internet
communication system, promotion of sales on the Internet, etc.). In our opinion, the organizations
necessary for management activities include, including, according to the theory of F. Kotler [5], the
following marketing mix: 1) product (type, size, frequency, additional services, service standards);
2) cost (methods of pricing, methods and formats of payment); 3) distribution (Internet platforms,
format of interaction between the customer and the contractor, ordering method); 4) promotion (a
set of Internet marketing tools, loyalty programs, feedback) [12]. All the tools of this complex
gradually include marketing research (competitors, consumers, Internet platforms, etc.), which
allow you to select the necessary tools for the formation of the process of managing the Internet
marketing of organizations. The author proposes a set of digital marketing tools in the market,
integrating the principles of Internet marketing modeling by R.F. Wilson, based on the following
approach: the inclusion of the "Internet platform™ element in the "distribution” tool P3 — Place of
the classic marketing mix, which allows organizations to choose the optimal Internet platform for
the format of interaction with target segments. The proposed digital marketing management
complex on the market is shown in Figure 2.

A set of Digital Marketing tools

=

Product Price Distribution Promotion
- f
i Type | Pricing methods Internet | A set of digital
_I platforms —  marketing
_—— tools
™ Volume ~ ~ g
Payment methods ~ Format of
: O and formats _|interaction between Loyalty
- Period s the customer and | programs
L the contractor
|| Additional
services | Order — Feedback
method L J
Service
Standards

Source: systematized by the author based on [5, 7].
Figure 2. Digital Marketing tools on the market
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Conclusions. The article proves that the set of digital marketing tools on the market consists
of four classic tools, while the “distribution” tool includes the “Internet platform” element. Each of
the tools of the Digital Marketing Complex is adapted to the needs of the target audiences of
consumers. The added element of the Internet platform in the distribution tool is key to managing
Digital Marketing, since the use of the classic complex in the online environment is associated with
the choice of optimal Internet platforms for searching and interacting with target audiences of

consumers.
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IOpiii . I'opoaenbkui
TOB «Xaiicenc Ykpaina», Kuis, Ykpaina
E®EKTUBHICTb 3ACTOCYBAHHA METOANYHOI'O IHCTPYMEHTAPIIO
HPEAUKTUBHOI'O AHAJII3Y B AIAJIBHOCTI TOPI'OBEJIBHUX ITIAIIPUEMCTB

Cmammsa po3kpueac meopemuuni acneKmu 3aACMOCY8AHHA —AHANIMUYHO20 MEmOoOy
ce2MeHmapHo20 abcmpakmuo-102iunoco ma cmamucmuunozo awnanizy (Canbca) npooykmosoco
nopmeens nionpuemcmea. Memoo Canvca 06’€0Hye KilbKa HANIB3ANEHCHUX OJOKI6 CMAMUCIUKU
3aKynigenb, 00csa2ie npooaxcy ma 0O0OPOMHOCMI OKpeMux OpeHOie ma mosapis, K y npoyeci
3akynigenb, maxk i Ha ckiadax. Lleti memoo npeouxmueHozo auanizy 003608€ ONMUMIZYE8AMU
pobomy 8i00inie cmpameziuHo2c0 mMa ONepamu8HO20 MApPKemuHey Ha MIKpo- ma MAKpOPIGHSX.
Egexmusnicmv  pobomu 6cix 6i00inie nionpuemMcmea 3aIUWAEMbC  20JI08HUM  (hAKMopom
PO3BUMKY KOMNAHII ma YMpPUMAHHA YACMKU PUHKY 3a2anom. Bcmawnoeneno, wo 3a805Ku
gukopucmannio memooy auanizy Canvca nionpuemcmeo 30amue He Jauue CKOPOMUmMu ceoi
sumpamu, ane t yimkiue i04yeamu 3MiHU 8 HABKOIUWHbOMY PUHKOBOMY OMOYEHHI Ma UBUOKO
peazysamu Ha Hux. Kpim moeo, npeouxamuenuili amaniz 3HAYHO NONE2ULYE 3A80AHHA 3A8UACHOT
ni02omo6Ku HeoOXIOHUX CMpameciuHux niaHié NIONPUEMcmMEa abo Kopecy8aHHs HAAGHUX. Y
cmammi  ONUCYIOMbCA  OCHOBHI  HANPAMU, OCOOIUBOCMI Ma Meopemudni 3acaou Memooy
npeouxkmusnoi ananimuku Canbca, wo 6xo0umb 00 0008°53K06020 HAOOPY NEPBUHHUX
MAPKEMUH208UX  00CHI0NCEeHb  OISIbHOCMI  MOP20BEIbHO20  NIONPUEMCMBA NPU  BUBHAYEHHI
MapkemuHeoeoi cmpameeii 6 onepamusHux ymosax. Haeonowyemocsa, wo npogedenms
nepioouuno2o amanizy OUIbHOCMI NIONpUEMCMSBA cnpusmume QopmMy8anH e@exmueHoi
MapKemuneo8oi cmpamezii, @ MAKOHC MONCIUBOCMI 3MIHIOBAMU HAABHI NOJIMUKU CKAAOY
npoOyKmoeo2o nopmebens, YyiHOymeopeHus, noaimuxku 36ymy ma npocy8anus, ocoOIUBO 8 YMO8AaX
Kpusu abo HecmabinbHoco 0OisHec-cepedosuwa. Amaniz Canbca ma 6i000padceHi 8 HbOMY
3anedHCHOCMI, 30Kpema 3MiHa YuXx NOKA3HUKIB, OONOMOJICce 3 BUCOKOIO UMOGIpHICMIO nepedbayamu
3MIHU 8 306HIUHLOMY MA 6HYMPIUHbOMY Cepedosuwi ma weuoKko peazysamu Ha Hux. Busnaueno,
wo memoo Canbca € OKpemow HacmuHow CUcmemu NpeOUKmuBHoi aHATIMuKU mopeo6o2o
nIONpueEMcmaa, 0coOIUBICMI0 K020 € SHYYKICMb ma He3anedxcHicmso. 3azanom, memoo Canbvca
Moxce Oymu K YaCMUHOI0 CUCMEMU AHANIMUKY KOMNAHTT, MAaK i €OUHON aHATIMUYHOI CUCIEMOTO,
Wo NOKA3Ye peaibHy eheKmusHicmos pobomu niOnpueMcmea ma 00360J5€ nepeddavyamu 3MiHU 8
MAKpo- ma mMikpocepeoosuwi 8 MaubdymuboMy.

Knrouoei cnoea: anmanimuxa; npeOukxmueHa auanimuka, ONEPaAMUBHUL MApKemuHe,
cmpameiyHull MapKemune; auanis OisIbHOCMI NIONPUEMCMEA, AHATTMUYHUNL MAPKEMUHe, Memoo
Canvca, 6HympiwiHiu MapKemuHe.

Yuriy D. Gorodetskiy
Hisense Ukraine, LLC, Kyiv, Ukraine
THE EFFECTIVENESS OF THE PREDICTIVE ANALYSIS
METHODOLOGICAL TOOLKIT APPLICATION

FOR THE PERFORMANCE OF TRADING ENTERPRISES
The article provides insights into theoretical premises of applying the analytical method of
segmental abstract logical and statistical analysis (SALSA) of a company's product portfolio. The
SALSA approach combines a range of semi-dependent blocks of procurement statistics, sales
volumes as well as individual brand and product turnover, both in the procurement process and in
warehouses. The above predictive analysis technigue is an instrument to enhance the performance
of strategic and operational marketing departments at the micro- and macrolevels. Performance
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efficiency in all company units has proved to be a key driver in company development and
ultimately in maintaining the market share. The findings reveal that making use of the SALSA
analysis approach might facilitate company cost reduction and also contributes to providing a
better sense of changes in the market environment and the ability to respond immediately. In
addition, predicative analysis enables early strategic planning or adjusting the company current
objectives. This paper discusses the key areas, the specifics and the conceptual frameworks of the
SALSA approach in predictive analytics which is part of the mandatory set of primary marketing
research for a trading company while selecting its marketing strategy in operational settings. It is
emphasized that assessing company performance on a regular basis will contribute to building an
effective marketing strategy as well as provide an opportunity to change the current product
portfolio structure, along with pricing, sales and promotion policies, in particular, in the context of
crisis vulnerability or unstable business environment. The SALSA analytics and the embedded
relationships, in particular, changes in indicators, will help to improve the accuracy in predicting
changes in the external and internal environment and quickly respond to them. It is argued that the
SALSA approach used by a trading company as a separate structural element in a predictive
analytical paradigm is characterized by high flexibility and independence. In general, the SALSA
methodology can be employed both as part of the company's analytics as well as a single analytical
framework that demonstrates true company performance efficiency and contributes to predicting
changes in the macro- and microenvironment in the future.

Keywords: analytics; predictive analytics; operational marketing; strategic marketing;
company performance analysis; analytical marketing; SALSA approach; internal marketing.

ITocTanoBka nmpo6JjeMu. OTpuMaHHs NpHOYTKY — I TOJOBHA MeTa poOOTH Oyab-SKOTro
TOPTOBEIBLHOTO IMIAMPUEMCTBA. bBITBIIICTh CYYacCHHX CTpaTeriii pPO3BUTKY pO3paxoBaHI Ha
YIOCKOHQJIEHHS METOMIB MPOJAXy, ONTHMI3allil0 MEHEPKMEHTY, MOUIYK IHIIMX LUIAXIB Ta
MIPIOPUTETIB AISUTLHOCTI Ta 301IbIICHHS NMPUOYTKY. Y Cy4YacHUM CKIIAMHUN Tepiof BiIOYBAa€ThCs
MOBHUH TEpepo3MOAi 1 3MiHAa PUHKIB 30yTy, BIAMOBIIHO MH MAa€EMO HECTaHIAPTHI YMOBHU
(yHKITIOHYBaHHSI MIANPUEMCTB, SIKI JyXK€ YCKIIQIHIOIOTBCS Yac Bia 4yacy. Y Il CUTYyarlii rpaMOTHE
YIIPaBIIiHHS CIIY’KOOI0 MapKETHHTY J03BOJIMThH MEPEAYacHO pearyBaTH Ha 30BHIILIHI Ta BHYTPIIIHI
BHUKJIMKH, a JOTIOMOKE 1€ 3pOOUTH MPEAUKTUBHA JIIarHOCTHKA HA MIKPO- Ta MaKpoOpiBHIX. OHUM 13
JTOCTYIHUX Ha OyAb-SKOMY MiJIPUEMCTBI BapiaHTIB MPEAUKTUBHOI aHATNITUKH € cuctema Caibca.
Ie# Tum NMpeTUKTUBHOTO aHai3y 00’€HY€e B cOO1 BCI €Tanu Ta CETMEHTH POOOTH MIAIMPHEMCTBA.
Bci Bxe iCHYyI0UM CHCTEMH aHAJITHUKHU MOKa3ylOTh JIMIIEC YACTUHY SIKOTOCh CETMEHTY, TOX KapTHHA
HE TIOBHA 1 HE MOKE B1IOOpa3UTH peallbHy CHUTYaIlil0 B MaKpo- Ta MiKpocepenoBuile. Bee e nae
OCHOBY JJisi OUIbII TIMOOKOTO BHUBYEHHS NAHOTO NHUTAaHHSA Ta poOoTH y cdepi NpeauKTHBHOI
aHAIITUKH.

AHaJi3 JuKepesi, 10CiaxKeHb Ta myOJikaniii. CboroHI PO3BUTOK aHATITHYHUX CHUCTEM,
0co0MMBO y cepi MPEAMKTUBHOI aHATNITHKH, CTa€ MPEIMETOM HAyKOBOTO 1HTEpecy OaraThox
KommaHii Ta crenianictiB. CBilf BHECOK y po3poOKy Teopii Ta METOIOJIOTii OCHOB NMPEIUKTUBHOTO
aHai3y Ha MIANPUEMCTBAX BHECIM B OCHOBHOMY IIPOBIJTHI 3akopAoHHI BYeHi: . Curensb,
. Munnuep, Konekrus Harvard Business Review, H. Xan, I'. beksir, 0. ta [[x. Sar, E. I'poys.
Ane nuTaHHA BUOOPY ONTUMAIbHOI METOAMKHU MPOBEIACHHS MPEIUKTUBHOTO aHalli3y Ha MajHuX Ta
Cepe/IHIX MiIPUEMCTBAX CTOITh AY>KE TOCTPO.

3apa3 Ha pPHUHKY € KUJIbKa aBTOMATHYHHUX CHCTEM MPEAUKTHUBHOTO aHaji3y, HaBiTh 3
BUKOPHUCTaHHAM MAIIMHHOTO 1HTEJEKTY, ajleé MPUHIMIN POOOTH YKPATHCHKUX Ta €BPOIEHCHKUX a
TUM T1aye aMEPUKAHChKUX KOMIMaHIA MOMITHO Biapi3HAOTHCA. He Oymemo 3abyBatu 1o B Ykpaini
30BCIM 1HILIE HACEJIEHHS, 3 IHIIUMH ICHUXOJOTTYHUMM MOTpebaMH Ta BiMIHHOIO KYIiBEJIbHOIO
CIIPOMOXHICTIO. Bcl i dakTopu ayke BIUTMBAIOTh HA THUIW T4 METOJW MPOBEACHHS aHATITHYHUX
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JOCTIKEHb, 0 OpMY€e aKTyaabHICTh OOpaHOT TeMHU AOCHTIKeHHs. J[oBeleHl y CTaTTi METOIUKH
BHUKOPHUCTOBYIOTBHCSI B KOMIAHISAX IO MPEJCTABISAIOTh HA PUHKY YKpaiHW SK MDKHApOIHI, Tak 1
BHYTpIiIIHI OpeHIu.

Meta npociimkeHHsi. MeTol 1aHOT CTaTTI MPOMOHYETHCS PO3IIISAN HE TUIBKA TEopii Ta
CY4acHOTO MiJIXOAYy A0 METOJOJOril HMPEeAUKTUBHOTO aHaji3y, a i pO3Iisa TEOPETHYHOI OCHOBU
METOAYy CETMEHTApHOTO a0CTPAKTHO-JIOTIYHOTO cTaTucTHYHOro aHamizy (Cambca), mo €
ONITUMAJIFHUM DILICHHAM JUIsl MaJloro Ta cepeaHboro OizHecy. Lleit MeTos 103BONMMTE nepeadayaTu
HacTaHHS HECTAaOUTbHMX yMOB Ha PUHKY Ta HaJa€ JaHlI B peajbHOMY dYacli TpH 3IHCHEHHI
OTEPaTUBHOI [MiSUIBHOCTI MiANPHEMCTBA, MPUUHATTI AHTUKPU30BUX MAPKETHHTOBUX [iil, 3MiHI
cTparerii s 30epeKeHHS 03Il KOMITaHI1 Ha pUHKY a00 MPpU PO3IIUPEHHI cdep MisTbHOCTI.

BukJiax 0CHOBHHMX pe3yJbTaTiB Ta HOro o0rpyHTyBanHs. OTxe, 1110 K € NEPEIUKTUBHOIO
AHATITUKOIO, sKI HEOE3MeKW Hece i oOWBaTens, a TOJIOBHE, SKI HEHMOBIPHI MOMJIMBOCTI Ta
nepeBaru BOHA Ha/1a€ KOMITIAHIsM, SIKi BUKOPUCTOBYIOTH 11 y CBOTH IisIBHOCTI X04a O 4aCTKOBO.

[IpenukTrBHA ab0 mporHo3Ha aHamiThuka (Predictive analytics) — me Hacammepesn 6e3iniu
pI3HHX METOMIB aHali3y MJaHWX, CTaTUCTHKM Ta BUSBICHHS JIOTIYHHUX 3B'SI3KIB, SKi
BUKOPHUCTOBYIOTHCS. MapKETOJIOraMH JUIsl aHali3y MOTOYHHMX Ta ICTOPUYHMX JAHUX YU MOAIN Jis
MPOTHO3Y JAaHUX/TIONIN y MaiOyTHhOMY. Lli MeToaM aHamITUKK € 0OOB'I3KOBUMH 1HCTPYMEHTAMU
JUTsl TIOBHOIIIHHOI pOOOTH BIJIIB aHTUKPHU30BOIO Ta OTMEPATUBHOTO MApKETHUHTY. 3aCTOCYBaHHS
[[OTO 1HCTPYMEHTY y Oi3Heci M03BOJISIE MIABUIIMTHA MIBUAKICTh, TOUYHICTh MPUUHATTS PIllIEHb Ta
30UIBIIMTH TTOKa3HUKH POOOTH 3arajom [5].

[IpenukTBHA aHAJITHKA TO3BOJISE, BUKOPHCTOBYIOUM JIaHI y BiIOMOMY BiJIpi3Ky Hacy,
BHSIBUTH 3aKOHOMIPHOCTI 1 OCHOBI Oyaye mporHo3 Ha MaiOytHi mnepion. EdexTuBHICTH
PO3PaxyHKIB 3alie)KWTh B THUIYy MAHUX IS aHaTi3y Ta METOMIB, IO 3aCTOCOBYIOTHCS IS
OTPUMAHHS pe3yJbTaTy. SIKIIO MPOCTEXKYEThCSA SBHA MEPIOJAMYHICTh 3MIH Ta METOIU aHAII3y
JI03BOJISIIOTH IOB'SI3aTH yCi MPOLIECH POOOTH MIANPUEMCTBA 3arajioM, TO TOUHICTh NMPOTHO3Y MOXKE
nocsirati 95%. HasiBHICTD TOYHUX TIPOTHO3IB AYXKE BIJIMBA€ HA MOBEAIHKY KOMITaHIN y CKJIaIHIN
eKOHOMIUHIN cHTyallii, 0COOJMBO SIKIIO CTPYKTypa IMiAMPHUEMCTBA 3MIHIOETHCS Yepe3 KPHU30Bi
sBuIa abo yepe3 3mMiHy. Moxe OyTr 6arato mpu4uH )1 3MiH, HE3/IaTHICTh TIEPCOHATY CAMOCTIMHO
npuiiMaTH PIOICHHS , MPOPAaXyHKH MEHEKMEHTY, IMOCTYIOBE 3HIKEHHS IOMHUTY Yy 3B’SI3KY 3
MOPYIIEHHSM MPUHIINITY aneabcuHa [ 1], mopyleHHs JOriCTUYHUX JaHIF0KKIB TOLIO.

Becp naHI105k0K HEOOXiTHUX OTPUMAHHS MPOTHO3Y A1 MOXHA PO3KJIACTH HA MPOCTI €Taru
3aCTOCOBYIOUM TexHoJorito, 3anmo3udeHy B IT daxiBmiB — Scrum. Ile m03BOIWTH ONTHMAaIBEHO
3aBaHTAKUTH AaHATITHKIB Ta YHUKHYTU «IIEPEIIKOA» NpU TMEpPeTHHI MaHUX Ta pe3ysbTaTiB
MpoMiKHUX oOuucieHb. OCHOBHI e€Tamy MPEAMKTUBHOIO aHATI3y MOXKHA TOKa3aTH SK Iipamiau
Macnoy, y siKiif KOXeH eTan Jae NeBHUM Halip TaHUX, 1 pe3y/bTaTiB, sIKi MOKHA BUKOPUCTOBYBATH
JUTS TIOBCSIKJIGHHUX POOOUYMX MOTPeO MEBHUMHM BiAILIAMHU i ITPUEMCTBA.

3acTocyBaHHsA 0e3fidi pi3HMX METONIB aHANI3y IISUIBHOCTI Y pe3yJbTari MPU3BOIUTH 10
SIBHOTO TiBUIIEHHS €()EKTUBHOCTI OY/Ib-SKOTO IiAMPUEMCTBA.

[IpenukTuBHA aHATITHKA Ma€ Ha yBa3i miJ co0or poboTy 3 manumu. Tam, ae iX Hemae —
HIYOTO aHaJi3yBaTH, 1 HEMa€e TPYHTY Il BUCHOBKIB. OCHOBHI CKJIQ/IOB1 SIKICHOTO aHATI3y MOXKHA
MOJIUTUTH HAa TPU OCHOBHI YaCTHHH:

1. 36ip oanux. Y ineanbHii cucTeMi aHami3y e 30ip BCIX JOCTYMHUX OaHuX. Panimre e
OyJI0 JOCUTh Ba)KKO, ajieé 3 PO3BUTKOM cHcTeM bigdata, 30upaHHs Ta momepenHiii aHali3 3B'A3KiB
JAaHUX CTa€ BCE JIETIIe.

2. Jlocnionuyvkuti ananiz. Ha 1boMy erarni po3nodnHaeTbest podora 3 naHuMu. HeoOxinHO 3
iX 3arajgpbHOI CYKYITHOCT1 3HAWTH paHiIIe HEBIIOMI 3aJI€KHOCT1, TPOCTEKUTH TUMUYACOBI 3MIHH, 110
MOBTOPIOIOTHCA. Y OUIBIIOCTI JKepen Iie MOHATTSA Ha3uBaroTh “‘data mining” — BUSBJICHHS JaHUX.
[Ipy 11bOMY BHKOPHCTOBYIOTH Pi3HI METOAW Kiacudikallii Ta CTaTUCTHKH, MOJICIIOIYH 3arajbHy
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cucreMy aepeBa 3anexHocTed [2]. IIpoBeneHHs edexkTHBHOro aHamizy HOTpedye IOCTaTHBO
BEJINKOT 0a3M CHpHX JaHUX. Y [bOMY BHUIIAKY MPALIOE 3aKOH BEIUKUX YUCET — YUM OiNIbIIe, THM
00'eKTUBHIIINMU OyTyTh BUCHOBKH.

[ Ipumiacu
Ta MPOTHO3H

BuzHaueHHS
3aJIeKHOCTENR

Iicepeno: asmopcoka po3pobxa.
Puc. 1. OcHOBHI eTany NPeIMKTUBHOI0 AHAJTI3Y

DiHaHCOB1
MOKA3HHEH

TuMuacoBl
MOKATHHKH

Kinekicui
MOKAIHHKH

I[MokasHHKH
nocTa4atb-
HHKIE

KnieHTCBK]
MOKA3HHKH

Iicepeno: agmopcwvka po3pobka.
Puc. 2. OcHOBHI THIIN TaHUX, 110 30MPAIOTHCSI HA TOProBOMY HMiANMPHEMCTBI
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3. IIpeouxmuene mooentoganns. I1iICyMKOBUH eTar — CTBOPEHHSI BUCOKOTOYHHUX MPOTHO31B.
[Ticnsa momepeaHixX eramB MU OTPUMAJId MAacHUB JIaHHMX, HaM MOTPiOHI iX iHTepmpeTaliii. Ha oMy
eTari HeoOX1THO:

* [TocraBuTH 3aBaaHHs nepes BIAAIOM aHATITUKU. [IporHo3 Toro, 1o HeoOX1HO OTpUMATH
1 Ha SKUHACH MPOMIXKOK 4acy, abo vac 10 neBHOi noaii. Lle Moxke Oyt mporuo3 npudyTKy Ha pik,
PIBHS MIPOJAXKIB y CEPITHI, a00 0OCHT 3aKyIiBEIb Y JIIOTOMY;

* BuOparu maremaTuyHy 4M CTaTUCTHYHY Mojenb. Bona i 3poOuTh 11eil mporuos. fximo
MPOCTIIIIe, TO B3STH JI0 yBaru 0e3iid (akTopiB, K BIUIMBAIOTh HA 3aJaHUK MPOTHO3, PO3MOIIITUTH
iXHIO MUTOMY Bary B KiHLIEBOMY pE€3yJIbTaTi i BBECTH BHUXi/IHI JaHi.

Perpecis Ta
BHABIIEHHA
3ATTEKHOCTI

BH3Ha-

YeHH:A
3aKOHOMIpP-
HOCTeH

Knacudi-
Kanig Ta

KIacTepH-
3auisa

AHamia
BiIXHIEeHE
Ta
BH3HAYEHHA
BHHATKIB

IMocaiogoBHA
THMYACOBA
acoriaris

IDicepeno: asmopcwvka pospodxa.
Puc. 3. Tunu 38’A3KiB IPH AOCTIAHUIBKOMY aHAJi3i iHpopmanii

B oCcHOBI mpeauKTUBHOI aHAIITUKHA BCE XK TaKW JIEKATh CaMe CTAaTUCTUYHI METOAH. Takoxk
BOXJIMBO PO3YMITH, IO ii cmpaBiai poboda cucTemMa TICHO TOB'si3aHa 3 big data Ta mTydHHM
IHTEJIEKTOM 1 3aCHOBaHA Ha MAIIMHHOMY HaBYaHHIi [§].

OCHOBHHX THITIB TPOBEJACHHS MPEANMKTUBHOI AHAIITHKH, $KI 3aCTOCOBYIOTH OUIBIIICTH
TOPTOBUX MiIPUEMCTB JIUIIE JIBA:

Tun 1. KoHTponboBaHe HaBYaHHS.

Lei#t Tunm mae Ha yBa3i mija co00r0 MOOYIOBY Ta HABYAHHS MOJENI 32 BUXITHUMH JAHUMH Ta
BHUXIJIHUMH pe3yjibTaTaMu. T0oOTO B mMOOymOBI MOJENi BiIOMi mapameTpH Mojii, i pe3ynbTaT, Ha
SIKUW BOHU BIUJIMBAIOTh.

Tun 2. HeKOHTpOJIbOBaHE HAaBYAHHS.

VY 1poMy THII NPEAUKTUBHE MOJEIIOBAHHS BiOYBA€ThCS JIMILE 33 BXITHUMHU TaHUMU Oe3
MIPUB'SA3KK 10 BIAMOBiAI. BiamoBiae miaOupaeThcsi aBTOMAaTUYHO y mporieci HaByaHHs. [{eit meton
3aCTOCOBYETHCS JJIS MOIIYKY Ta aHali3y MPUXOBAaHUX 3aKOHOMIPHOCTEH yCepeauHi JaHuX, Mpo sKi
panime O0yso HeBigomo [14].

3BUYaliHO, 0araTo KOMITaHii 3aCTOCOBYIOTh W 1HIIN METOMHU, IO B OCHOBHOMY CIHPAIOTHCS
Ha aHa3 3aJIe)KHOCTEH 3MIH Ha THMYACOBIM IIKall JaHUX, aje I METOAU BHMAararoTh
3aCTOCYBaHHS BEJIMKHX OOYMCIIOBAJBHUX MOTYXKHOCTEH 1 HE 3aBXIU JAIOTh PEATbHO KOPHCHI
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BUCHOBKH. Jl0 HAWMOMYNIAPHIIINX MOKHA BIIHECTH aITOPUTMHU IPOTHO3YBAaHHS YaCOBUX PSAIIB, TaKi
K «ABTOperpecis KoB3HOro cepenuboro (ARMA)» Ta «anroputm XoabTa-BinTepcay. Aaroputm
XonbTa-Bintepca n00pe mpalitoe, KoM y CTPYKTYpi JaHUX MPOCTEXKYETHCS SBHA MEPIOANYHICTD YU
cezonHictb. Hanpuknan, y HVAC chepi B2B y miTHi nHI (QikCyeTbCs MiABUIICHHS aKTHBHOCTI
KII€HTIB, 2 B 3MMOBI HaBNAKW — 3HIDKEHHS. Y Il cHTyamil MOXHA CHOCTEpIraTd THUIOBHIA
xBunenomiOunii 1uki. Ilpuw 1mpoMy cucTeMa MOXKE JOCHTh TOYHO CHPOTHO3YBaTH KITBKICTh
MPOAaXiB, 3BEpPHEHb UM MMOPAXyBaTH iHILI METPUKHU Ha MailOyTHil mepioa. ABTOperpecis KOB3HOTO
cepenaboro (ARMA) Oinbiie migxoauTh I8 aHAMI3y SKUXOCh PIAKICHUX METPUK 1 JaHUX 3
B3a€MO3B'SI3KOM, IIO TOTaHO IPOCTEKYETHCS TaM, J€ BAXXKO BCTAHOBHTU IMEPIOJUYHICTH 200
MPUCYTHI TOCTIMHI 3MiHH, SKi JIAMAIOTh TPEHAH. Y POOOTI MUX JIBOX aJTOPUTMIB € OOOB'SI3KOBA
yMOBa — BOHHU IOBHMHHI IMPALIOBATH MapajelbHO B IMapi, HE MOKHA 3aCTOCOBYBATH JIMIIE OAMH i3
Hux. [lepen Tum, sk OyayBaTH MPOTHO3, CHCTEMa aHATITUKHA BUBYA€E CHPI JAaHi. 3a3BUYail OepeThCs
KOPOTKOCTPOKOBHHM Jiana3zoH Jat, HalpHuKiIad, 1 micslb, a BECh AOCHIHKYBAaHUH 4acOBHM BiJpi30K
npobutbes Ha 30-geHHi 1nuxm. OTpuMani HaO0OpW JaHWUX TOPIBHIOIOTBCS MK COO0OTO.
OOuncmoeTbes KoeQilieHT Kopessii. SIKIo BoHa BUCOKA 1 MPOCTEXKYETHCS SIBHA MEPIOAUYHICTD,
TO 3aCTOCOBYE€ThCs MeTon XonbTa-Bintepca. Komm mani cxoxki Mik co00r0, MiAKITIOYAETHCS
anroput™ ARMA.. Bci 111 06uuciieHHs TPOBOASTHCS CHCTEMaMH IITYYHOTO 1HTEJIEKTY 1 3a3BHYail He
MOXYTh 3aCTOCOBYBATHCSl HAaBiTh CEPEIHIMH 3a BEIMYMHOIO KOMIIaHISIMH, HE KaXy4d BXKE IPO
Maynii Oi3HeC y 3B'I3KY 3 BEIMKUMHU (DIHAHCOBMMH BUTpATaMU Ha BIPOBAKEHHS Ta MiATPUMAaHHS
Mpare3/1aTHOCTI TaKOi CUCTEMU MPEANKTUBHOTO aHai3y [15].

* PeabHi
MPOIaKI
* OGOPOTHICTE * IT1anoBI
NpoJaKl
JloricTika [Tponasxai
Cri1aacskl
[Inanypansa
3anacu
+ Kopexia + Kopexuis
ILTAHIB 3aKyIiBeNb
MPONAKIB

Iicepeno: agmopcwvka po3pobka.
Puc. 4. Ctpykrypa metoay Cajibca

A 3apa3 MPOIOHYIO PO3MIISIHYTH aBTOPCHKY METOUKY MPEIUKTUBHOTO aHAII3Y JIOCTYITHY J0
peamizamii Ha mIOpUeMCTBaXx Oynb-sSKoro po3mipy Ta ¢opMm BracHocTi. CerMeHTapHHMA
abctpakTHO-noriunuid craructuunuid ananiz (CAJIsCA) mpoaykToBoro moprdesns mianpueMcTBa
o0'emHye B €001 BiApasy KigbKa BUJIB AHATNITUKH, TO3BOJISIOUM TPOCTEIKYBATH Ta BUSBIATU
MIPUXOBaH1 3aJIEKHOCTI Ta 3B'A3KH, MPU IIHOMY BiH € IOCUTh MPOCTHM Yy peai3allii Ta He BUMarae
HAsSBHOCTI CKJIQJHOI KOMITHOTEPHOI TEXHIKH Ta CIEIialbHOro MporpamMHoro 3adesmedeHHs. llei
METOJi MOX€ BHUKOPHUCTOBYBaThcs He jnuiie B off-line mpoctopi a i y Mepexxw iHTEpHET, Ie
IIBUJIKICTh MPUIHATTS pillleHb HAalOUIbII BakuBa [9].
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3aranpHa cTpykTypa Merony Canbca € 06araTo0JIOYHOIO, TOEJHYIOUM y €001 3aliexHi,
YaCTKOBO-3aJICKHI Ta TOAATKOBI OJI0KK maHux. Bci mporecu AisibHOCTI KOMITaHii BiI0OpaKatOThCs
y BUTJISAL AOAATKOBUX TAaOJUIb JaHHX, SIKI 3B'S3YIOTbCS (OpMYJIaMU MK cOOOI0 Ta YTBOPIOIOTH
poboumii 6510k Tt BimoOpakeHHS peasibHOI CUTYaITi.

VY 0azoBiii Tabmumi Metoxy Canbca BiOOpa)KalOThCS 3aleKHOCTI MK OCHOBHUMH
pOOOYMMU MMIAPO3/iIaMH KOMITaHii, JOTICTUKOI0, POJaXKaMu, TJIAHOBUM BIJJIIJIOM, MapKETHHTOM
Ta IHIIUMH. 3aJIeXKHO BiJ THUITY Ta cepH TisUIBHOCTI Il OJIOKKM MOXYTh OYTH K 3aJIS)KHUMH, TaK i
YaCTKOBO-3aJIeKHUMU. J[0/1aTKOB1 OJIOKM JaHUX € KOPUTYIOUUMHU a00 MepeBipOYHUMHU (HaKTOpaMHU.
Metox nepenbadae MOCTiIHHY KOPEKLII0 1 MEpeBIpKYy MaHMX, L0 HAAXOAATh JJs OTPUMAaHHS
MaKCUMaJbHO TOBHOI peayibHOi iHQopMalii Mmpo cTaH MIKpo- 1 MakpocepemoBuia. CTBOpeHi
3B'SI3KU YiTKO TPOCTEXYIOTHCS, TOMY TECTiB IpeH/uKepa Ha NMPUYMHHICTH MOYKHA HE TPOBOIMTH.
3aBISKM TaKOMY MPEAMKTUBHOMY aHAII3y KOMITaHisl MOXKE HE TUIBKH YTPHUMYBATH CBOi MO3MIIIi, a 1
PO3IIMPUTH CBOIO JIOJIFO HA PUHKY [3].

KopuryBanusa

*Pi3Kke maTiHAA IVIaHIB IOCTABOK *OnepaTHBHHIA

IPOIAKiB _ : MapKeTHHT
*HenpupoaHi cTpHOKH *3MIHA TOTICTHIHAX * AHTHKPH30BE

HA PHHKY CTABOK _ YIIPABITiHHSA
*BTpara KIIYOBHX * 3yMHHKA TOTICTHIHIX *KOHKypeHTHA PO3BilKa

S — TaHIOKKIB

*HeMOKIHBICTE Kopurysanus
KOHHryBaHHH. AOCTABKI TOBAPY MapReTﬁHFOBoro
ILIAHIB OpoJaKiB —

Hocepeno: asmopcoka po3poobka.
Puc. 5. KopuryBanHsi po004ux npoieciB 3rilHO 3 BACHOBKAMHU NMPeIUKTHBHOI
a”HasiTn4Hoi cuctemu Canbca

OnTuMalbHUM YacOBHM Jialla30HOM JJIsi TEPEBIPKH JaHUX TPUHAHATO OIUH POOOUHIA
TIKJEHb. 3aJIeKHO Bl chepH MisUTbHOCTI, pUHKOBOI CHTYyallii ab0 THUITY KOMITaHii, 1iell THMYacOBUI
Jianma3oH MOXKE 3MIHIOBATHCS, ale BUXOIUTH 3a Mexi | Micsms BKpail HE pPEeKOMEHAYIOThCS
BHACIIIJIOK BEJIMKOTO BIJIPHMBY BiJl PEaTbHOTO CTaHY B MIKpO Ta MaKpOCEPEJOBHIII, IO MOXKE
MPU3BECTU /10 KaTacTpOo(iuHUX HACHIAKIB y pa3i BUHUKHEHHA (opc-MaxopHux. Curyauiii [4].
Kopekmii maHux m03BOJIAIOTH OHOBHTH 0a30BY TaOJHWIIO, KOPEKINS TUIaHIB MPOAAX JT03BOJISE
YHUKHYTH Kpaxy O4iKyBaHHUX ()iHAHCOBHX HAJIXOKEHb, KOPEKIIisl 3aKyIiBeIb JO3BOJIUTh YHUKHYTH
CTOKIB Ha CKJIaJIaXx 1 CKOPUTYBAaTH OOOPOTHICTh TOBAPHMX IMO3HUIIIH, KOPEKIIis TUTAaHOBUX (PIHAHCOBUX
MOKAa3HUKIB  JIO3BOJUTh TOYHO CHPSAMYBaTH TIpomoBi moToku. KoHTpoms Haj —yciMma
JernapTaMeHTaMu 3 00Ky CIy)KOW MapKETHHTY JO3BOJHMTH BUYACHO OTPUMATH JaHi JUISl TPUHHSITTS
BIPHHX DIllICHb TONM-MEHEKMEHTOM 1 JIOTTOMO>KE IIBHJIKO 3pearyBaTH Ha KPUTHYHI BiAXWiIeHHs [6],
JOJIaBIIM JIO TOYKHA HANpyrd TEBHI MapKETHHIOBI 3YCHJUIS. AHAJITUKU KOMIIaHIi TMOBHUHHI Yy
KOPOTKOCTPOKOBOMY Jiana3oHi BiCTE)XyBaTH 1H(POpMALiI0 Ha PI3HUX PIBHAX: IHIAMBIAYyaJIbHOMY,
CErMEHTHOMY Ta 3arajbHOMYy. Pi3HI omepaTWBHI CTpaTeriuyHi pIlIEHHS BHMAararTh BOJIOJIHHS
iHpopMalli€lo HA PI3HUX PIBHAX, TOMY KOMIMaHIi 3a3BU4ail MOTpeOylOTh MOCTIHHOTO MOHITOPUHTY
BHYTPINIHIX MPOIIECIB, sKi 3aJI€KaTh Bl 30BHIIIHIX YUHHUKIB [7].
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CYYACHI TEHAEHII TA
IMPOBJEMH YIIPABJITHHS

Ha BimMiHy BiJ HasBHUX Ha JaHUH MOMEHT METOJIB MPEAUKTHBHOI aHATITHKH, METOJ
Canbca BioOpakae peaiqbHy CUTYaIllF0 B MIKPO- Ta MaKpocepeaoBHIIi mianpueMcTBa. Lle qo3Bomsie
VHUKHYTH OCHOBHUX HEOE3NEeK MpHU IMPOBEIEHHI MOMIOHUX aHATITUYHUX JOCHIIKECHb, TAKUX SK
MMOMUJIKOBA BHOIpKa TaHUX, HETOYHI JIJaH1 0€3 TeCTyBaHHS Ha MPUYMHHICTD, M13HS PEaKIIisl.

I He3BakaoouM Ha 3araJbHONPUNHATI HEOOJIKM ICHYIOUMX METOJIB MEPEeIUKTHBHOTO
aHai3y, Takl K CIa0KH OONIK SKICHUX 3pYIIeHb, 3MiH MICIs TOYOK Oidypkallii, HOBUH METON
Canbca /103BOJISIE HIBENIOBATH MOJXKJIMBI BIIXHJICHHS OTPUMAHUX PE3yJbTATiB y I[bOMY BHIIAJIKY.
[IporHo3u micis nMpoxXopKeHHS Touku Oidypkaiiii OyayrThCsSs Ha OCHOBI KOPUTYBaJbHUX OJIOKIB
JaHWX, 10 HAIXOAATh 13 PI3HUX MApPo3AUTiB KommaHii. [lpm mbpoMy JUisi KepiBHHIITBA
BIIKPDUBAETHCS MOXKJIMBICTh IIBUIKOTO pearyBaHHsS Ha YMOBH, IO 3MIHWIHCS, SKICTh 1
MPAaBUJIBHICTh MPUHHATUX PIMICHHS TaKOX PI3KO 30UIBIIYETHCS, HA BIAMIHY BiJl CUCTEM aHAJITHKH,
110 OYyIOThCS 32 3arajJIbHONPUNHATUMHU METOJaMH MPOTHO3HOT aHATITHKHY.

BuchoBku. Illo orpumyemo Ha Buxoni? IIpenukTuBHAa aHamiTHKa — L€ HacamIiepen
IHCTPYMEHT, SIKUU JTy’K€ MOJIETUIye MPOleC MPUNHHATTS BAKIMBUX PILIEHb Y paMKaXxX I[UIMX raity3ei
TpagulliifHOro Ta cy4acHoro Oi3Hecy. Ayie KOXeH (axiBelb MOBHHEH pPO3YyMITH, IO TOYHICTbH
YCUISKMX TIPOTHO3IB O€3IMOCEPEeHbO 3aJCKHUTh BiJ SKOCTI Ta KUIBKOCTI B3ATHX JIO YBaru
noka3HHUKiB. Yum Oinbine BiOMOCTEH 1 AOCTOBIpHIiNI MU(GPU — TUM BUIIMNA IIAHC HA OTPUMAHHS
TiAHOI MOJeNi, IO MO-CIPaBXHbOMY Mpaioe. ICHyro4l Ha JaHUH MOMEHT CHCTEMH IPOTHO3HOT
aHANIITUKHA 37eOUTBIIOr0 MyKe CKJIaIHI, 4acTO 3aB'si3aHi Ha MAIIMHHUN 1HTENEKT 1 MOTpPeOyIOTh
O0COOIMBOTO TMIIXOMy Ta PiBHS MIArOTOBKH (haxiBiiB. PaKTUUHO 31€01IBIIIOT0, HABITH SIKIIO
KOMIIaHisl BUKOPUCTOBYE IIIOCH 13 TOTOBUX pillleHb, Y Pe3y/lbTaTi BOHA OTPUMY€E HAOIp HE 3aBXKAU
KOPHCHHUX, a 9acTO W MPOCTO HEBIPHUX JAHMX, 1 KEPIBHUKHU 3MYIIEHI MPUHAMATH pillleHHS OUIbIIE
CIHMpAIOYMCh Ha BJIACHUHM JIOCBiJ, HDXK Ha TOYHI MareMaTuuHi mozeni. Mertox Canbca He €
MaHAIIeE0, ajie BIH THYYKHH, MPOCTHH, 1 TOCUTH JIETKO MOXXE aIanTyBaTHUCS MMiJl OyIb-SKUH BUI
TISUTBHOCTI, IO Jla€ HOMY He3alepeyHi IepeBard nepes Ay>XKe CKIaJHUMHU CUCTEMaMH aHATITHKH 31
HTYYHUM 1HTENEeKTOM. Uu MokHa B HallOmmxdomy MmaildyrHbomy pnocsartu 100% TouHOCTI
nporHozy? 100% TouyHOCTI mepenOadeHHs] B MPUHIUIIT HEMOXXIUBO JOCATTH, TOMY IO 3aBXKIH
3aBaXaTUMYTh 30BHINIHI ¢dakTopu. Asie B OyIp-KOMY BHUIAJKy, IPOTHO3HA aHAJIITHKA
PO3BHBAETHCS 1 MOXKIUBO He3abapoMm Mmeton Canbca cTaHe OCHOBHMM 1HCTPYMEHTOM y pyKax He
JIMIIIE MAJIOTO Ta CEPeIHbOro, a i BenuKoro 0i3Hecy. Meton Canbca — 11e He YapiBHUN 1HCTPYMEHT
JUTSL IPOPOIITB BCHOTO 1 CKPi3b. AJI€ SIKIIO MPOTHO3HY aHATITUKY BUKOPUCTOBYBAaTUME IJIAaHYBAHHS
B MAapKeTHHTy, MO)XXHa J0cArTH 85% TOYHOCTI MPOTHO3Y. A 1€ BXKE CEpHO3HO MiIBUIILYE
KEepOBaHICTh Oi3HECYy.
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Hina A. KpaxmanboBa, €Breniii B. XBomenko
Kuiecvkuil nayionansHuil ynigepcumem mexnono2iiu ma ouszainy, Ykpaina
IMPAKTHUKA BITPOBA’KEHHSI EBPOITEMCHKNX CTAHJIAPTIB
HOJ0 PO3POBJIEHHS BIBHEC-IIVIAHY

Y cmammi oocniosiceno eaxciugicmv ma aKmyaibHiCmv CKIAO0AHHS Oi3Hec-niany O
nionpuemcmes 6yov-axoi cghepu Oisnbnocmi. Pozensinymo xknouoei 3a80aHHs, AKI GUPIULYE SKICHO
cknaoenuil  Oisnec-naan. 30Kpema, 3a3HAYAEMbCA, WO  egpekmusHe  Oi3HeCc-NIaHY8aHHA  HA
NIONPUEMCIMBAX CNpUsE  3aOe3nedenHio CcmabilbHO20 PO3BUMKY CYO '€Kma 20Cn00aproBaHHs,
OO0CSICHEHHIO Kpawjux pe3yivmamis OIbHOCI, a MAaKoiC NiOGUUEHHIO KOHKYPEHYIl HA PUHKY, Ha
saKkomy 6oHo npayroe. Hazonowryemocs, wo 6Oi3nec-nian € 6Kpaul HeOOXIOHUM IHCMPYMEHMOM,
0c00.1U80 NiO YAC 3anyCcKy HOB020 HANPAMY eKOHOMIYHOI OiIbHOCMI, OCKIIbKU came Di3Hec-NnlaH 0ae
3M02y 30IUCHUMU 0emalbHUli NONepeoril ananiz ma NPocHO3V8AHHS PO36UMKY NIONPUEMHUYBLKO20
npoexmy. Kntouosuii ¢hokyc 00CniodtceHHss cnpamosano Ha 6U8UeHHs YCRIUHO20 00C8I0Y CKIAOAHHS
Oi3Hec-naHi6 3a MINCHAPOOHUMU MA €8pOneLicokumu cmanoapmamu. Koncmamyemucs, wo icnytomo
PI3HI Memoou HAnUCaHHs Oi3HeCc-NIAaHI8, SKI CNUPAOMbCs HA 0epIHCABHI, MiCYesi, HAYIOHANbHI YU
MIdCHApOOHi cmandapmu. binvwicms memooie pospobreno wiisaxom aoanmayii MINCHAPOOHUX
cmanoapmis OizHec-nIaHy8aHHA 00 HAYIOHALHUX NPAKMUK. 30KpeMa, 8 MedHcax Ybo2o 00CTIOHCEHHs
VBA2Y 30CEPeON’CeHO HA MemoOoa0cii CKIAOAHHA Oi3Hec-N1aHie GI0N0BIOHO 00 CMAHOAPMI8
Opeanizayii O6'eonanux Hayiii 3 npomucnosoco poszsumxy — UNIDO (United Nations Industrial
Development Organization), €8poneticbkoco banky pexoncmpykyii ma po3sumky (European Bank of
Reconstruction and Development), npoepam mexuiunoi oonomoeu o CHJ/] — TACIS (Technical
Assistance for the Commonwealth of Independent States), a makoosc npunyunie mixcHapoonoi
mepexci Qipm-unenie KPMG International (KPMG International Cooperative). [Ipedcmasneno
cmpykmypy Oi3Hec-nianié 3a YuMu CMaHoapmamu, d maKoxic HAOAHO KOPOMKY XApAaKmepucmuxy
KodtcHoMY 3 Hux. Kpim moeo, 3a3naueno, wo Ha GiM4UHAHUX NIONPUEMCMBAX € NEGHI NPoOiIeMU 3
peanizayiro Oi3Hec-NIaHi8, N08 sA3aHi, Hacamnepeo, 3 PO3eaA00OM auule 00H020 AO0 OEeKLILKOX po30iiie
Oi3Hec-NaHi8, i2HOPYIOUU 8ANCIUBICIY THWUX. 3a pe3yTbmamamit O0CTIONCEHHS POOUMBCS BUCHOBOK
npo me, wo npu pospoodyi OizHec-NAaHI8 YKPAIHCLKI NIONPUEMCINBA MAIOMb 30CEPEOIAHCYBAMUCH He
Jquule Ha QIHAHCOBUX ACNEKMAX NIAHYB8AHHA OISIbHOCMI, A U NPUOLISMU HANENHCHY V8A2y [THUUM
po3oinam cmpykmypu Oi3Hec-njiaHy, OCKIIbKU KOJCEeH 3 HUX Hece C8010 8adciugy O0Jid iHeecmopa
iHGhopmayito (Hacamnepeo, ye cmocyemvcsi po30iny i3 NIAHYBAHHS PUBUKIS, SAKULL, HA JHCAb, YACHO
BUABTIAIEMbCS HEOOCMAMHBLO PO3POOIEHUM BIMUUSHAHUMU KOMNAHIAMU).

Knrouoei cnosa: 6iznec-niamn, midcHapoOoHi cmanoapmu,; Oiznec-iOes; Oi3HeC-NiaHY8aAHHSL,
VIPABNIHHSA NPOEKMAMU.

Nina A. Krakhmalova, Yevhenii V. Khvoshchenko
Kyiv National University of Technologies and Design, Ukraine
EUROPEAN STANDARDS IMPLEMENTATION PRACTICES
IN DEVELOPING A BUSINESS PLAN
The article seeks to explore the importance and relevance of developing a business plan for
any type of enterprise activities putting a primary focus on the key objectives a well-designed business
plan can address. In particular, it is noted that effective business planning contributes to ensuring
sustainability of a business entity, thus attaining its better performance as well as enhancing
competition in the market in which a business operates. It is emphasized that having a business plan
is critical to any enterprise, especially while launching a new project or area of business, since
business plan is viewed as a critical tool in delivering a feasibility study and providing a forecast on
business project development. The key priority of the research agenda is studying best practices in
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business planning according to international and European standards. It is observed that there is a
whole range of different methods of writing successful business plans based on government, local,
national or international standards. From this perspective, most methods were developed by adapting
international business planning principles to national settings. In particular, within the framework of
this study, the paper is focused on a business plan methodology in accordance with UNIDO and the
European Bank of Reconstruction and Development standards, TACIS programmes as well as the
KPMG International Cooperative principles. The study suggests a business plan structure in
compliance with the above standards along with providing a brief overview of each of them. Apart
from this, it is argued that domestic enterprises often face certain problems in implementing their
business plans resulted primarily from considering the one or another aspect of the document, thus
ignoring the importance of others. Based on the research findings, it is concluded that when
developing business plans Ukrainian enterprises should focus not only on the financial aspects of
activity planning but also mind the significance of other sections of the business plan structure, since
each of them offers its own important information for the investor (in particular, this refers to the
section on risk planning which is often underestimated by domestic companies).

Keywords: business plan; international standards; business idea; business planning; project
management.

Beryn. Ha choronuimHiii JeHb, BpaxOBYIOUM HECTAOUIBbHICTH (DaKTOpIiB 30BHILIHHOTO
CepEeIOBUINA, MEPe]] KOXHUM MiANMPHEMCTBOM TIOCTa€ MHUTAaHHS PO3pOOKH ONTHUMAIBHOI CTpaTerii
PO3BUTKY. BaXITMBUM €JIEMEHTOM CTPATETIYHOTO IUIAHYBAHHS, 110 MOXKE 3a0€3MEeYUTH IIBHIKY Ta
e(eKTUBHY BIJMNOBIb MIAMPUEMCTBA HAa BIUIMB BHYTPIITHHOTO Ta 30BHINIHBOTO CEPEIOBHUINA, €
Oi3Hec-TUIaHyBaHHS, 3aBIIKU SKOMY IMiJIPUEMCTBO MOXE PO3POOMTH CTPATETilI0 PO3BUTKY 3
MEXaHI3MOM MOXJIMBUX HampsMmiB 3MmiH. OTXe, CIiJ CKa3aTH, IO BaXXJIMBICTh Ta HEOOXITHICTH
po3poOku Oi3Hec-TuIaHy 00YMOBITIOIOTHCS SIK 30BHIIIHIMH, TaK 1 BHYTPIIIHIMU (PaKTOpaMu.

SkicHO po3pobneHuii Oi3HEC-TUTaH, 3 YpaxyBaHHSAM YCIX acCIleKTiB Ta OCOOJMBOCTEH
IISUTBHOCTI, MOXE CTaTW BaXJIMBOIO JIAHKOIO Y CTPAaTeriyHOMY IUIAHYBaHHI PO3BUTKY
mignpuemMcta. OcoOJMBO CITiJ 3a3HAYUTH, IO HASBHICTH SKICHOTO Oi3HEC-TUIaHY J03BOJIHUTH
oTpuMaTd OimpIIMKA 0OCAT 1HBECTHIIM, BpaxyBaTH BCi MOXIIUBI PH3UK, 3 SKUMH MOXE
31IITOBXHYTUCH MIANPUEMCTBO, TIPU CTPATETIYHOMY IIJIAHYBAaHHI CBOEI TOCMOAAPCHKOI MTISITBHOCTI.
BpaxoByioun pUHKOBY CHUCTEMY MisJIBHOCTI HIANPUEMCTB, Oi3HEC-TIJIAH € MOTYKHUM, JTI€BUM Ta
BOKJIMBUM 1HCTPYMEHTOM B PO3BUTKY Ta AISUTBHOCTI MIANPUEMCTB, SIK B TUTAaHHI IJIaHYBaHHI TaK 1 B
HaNpsSMKY BUKOHAHHS IUIaHIB, OCKUIBKM JIOTIOMAra€ aHali3yBaTH, KOHTPOJIOBAaTH Ta OILIHIOBATU
YCHIITHICTh O13HECY T[T Yac peasizaiii IpoeKTY.

AHani3 ocranHix my6Jikauii mo nmpoOaemi. barato 3apy0iKHUX Ta BITUM3HSIHHUX BUYEHUX
MIPUCBSTHIIA CBOi POOOTH MHUTAHHIO aKTyaJdbHOCTI Ta CKJIAJaHHs Oi13HEC-TIAHIB B IMiANIPHEMHHIIBKIN
nisutbHocTi: P.P. binmuk, 3.C. Bapnamiii, 3.C. Bacunsiis, K. bappoy, P. bpayn, E.A. 3ias, B.M. 3apy-
oiacekuit, O.C. KBama, P.JI. Jlynak, C.®. [TokporuBamii, C.M. Co6ons, B.B. ®omina, I'.O. l1IBu-
JAHEHKO Ta iHII. BYeHi-eKOHOMICTH, SKi MPUCBATWIIM B CBOI MpPAISIX METOJOJOri0 Oi3Hec-TIIaHy-
BanHsa: T.€. BoponkoBa, B.A. Bummnesceka, T.I'. Bacumbmis, B.®. 'amaniii, 1.3. lomkaHChKui,
E.C. 3urens, JI.B. Ho3apin, [1.C. Kapsi, B.A. Mopomikin, b.P. ®opx, O.C. XauaTypsiH Ta iHIIi.

Meta mociimkeHHs. MeTta 1aHOi HayKOBOi poOOTH TOJISTAa€ B JTOCIHIKEHHI MI>KHAPOTHUX
Ta €BPOIEHCHKUX CTaHJAPTIB 0 CKJIQJAAaHHs Oi3HEC-TIIaHYy.

Bukiaa ocCHOBHHX pe3yJibTaTiB Ta iX 00rpyHTYBaHHsI. bi3Hec-T1aH € qyKe BaXKJIIMBUM Ta
CTpaTEriuyHUM IHCTPYMEHTOM JJsl MIANPHUEMIIB. XOpOWINH Oi3Hec-TulaH HEe TUIBKH JONOMAarae
MIIPUEMITIM 30CEPEIUTUCS HA KOHKPETHUX KPOKax, HEOOXITHUX IS peasizallii Oi3Hec-i/eH, ane
TaKOX JIONIOMArae iM J0CATaTH KOPOTKOCTPOKOBHX 1 JOBrOCTPOKOBUX Iiiiei. benmkamin @paHkiiH
OJTHOTO pa3y cKa3zaB: «SIKIIO BU HE BMi€Te IUIAaHYBATH, BU TUTAHYETE 3a3HATH HEBAYi».
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Bi3Hec-1u1aH € Ba)KJIMBOIO CKJIAI0BOIO OY/Ib-SKOTO CTPAaTETriYHOIO IUIaHyBaHHA Oi3Hecy. Bin
OXOIUTIOE 3HAaYHUN YaCOBHM MPOMIKOK, SIKUW 3a3BUYAll OXOIUTIOE BiJl TPhOX IO IT’ATH POKiB. Jleski
IUTAHK MOXYTh TPUBAaTH [IOBIIE;, OJHAK OJHA TOJIOBHA BiJIMIHHICTb MiX Oi3HEC-IJIaHOM i
CTpATETIYHUM ILUIAHOM TIOJIATa€ B TOMY, IO OCTaHHIA MICTHTh YyCi 3arajibHi IUTl MiAIpPHEMCTBA.
HaBnaku, Oi3Hec-TUTaH 30CEpE/KYETbCA JIMIIE HA OAHIM KOHKPETHI MeTi, MOoB’sA3aHii i3
CTBOPEHHSM 1 pO3BUTKOM HOBOTO ITiIIPUEMCTBA YH HAMpsAMY s iCHyro4oro 6isuecy [1, . 267].

bi3Hec-tutan opranizaiii 30cepe/PKeHHI BUKIIOYHO Ha PO3BUTKY, TOALI K CTpaTEeTiYHUN
IJaH MOK€ BKIIOYATH IHINI THUIK Opra”izamiiHux crpateriid. Ilo-mpyre, Ha BigMiHY Bifg
CTpATETriuHOro IJIaHy, KU 3a3BHYail € TUIaHOM 13 Jie/iaii JOBIIMM YacOBUM TOPU30HTOM, Oi3Hec-
IJaH Ma€ YITKO BU3HAYEHWW dYacoBWil ropu3oHT. I[lo-Tpere, y Oi3Hec-tutaHi (yHKIIIOHAIBHI
KOMIIOHEHTH (TJIaHU BUPOOHUIITBA, MAPKETUHTY TOII0) Ha0araTo BaXXJIUBIII, HIX Y CTPAaTETiYHOMY
TJ1aH1, BOHH € IUTICHOI0, 30aJTaHCOBAHOI0 YaCTUHOIO CTPYKTYPH Oi3HEC-TIIaHYy.

bi3Hec-TulaH € CBOEPIAHMM 1HCTPYMEHTOM KOMYHIKallii, SKMA BHKOPHCTOBYETHCS IS
OTPUMAaHHS 1HBECTHUIIITHOTO KaIliTainy BiJ ()IHAHCOBHX YCTaHOB a00 KpeauTopiB. Takoxk Oi3Hec-
IUTaH, MOKE BUKOPUCTOBYBATHCS JUJIsl TOTO, OO0 NMEPEeKOHATH JIIOJEH MpalfoBaTH Ha MiANPUEMCTBI,
OTPUMATH KPEIUT BiJl MOCTAYAJIbHUKIB Ta 3AJTYYHTH MOTCHIIMHUX KIII€HTIB.

SIkicHMiA Gi3HEC-TUTaH Aa€ 3MOTY €(PeKTHBHO BUPIIIMTH TaKi 3aBJIaHHS:

1) oOrpyHTYBaTH MAOIIBHICTE Ta €KOHOMIYHY BHTOJY HOBHMX HAIpPSMKIB, sKe oOupae
iIPUEMCTBO;

2) 3aBASKH IHCTpyMeHTaM Oi3Hec-IUIaHy MOJKHA 9YiTKO BH3HAYHMTH OYIKyBaHi (iHAHCOBI
pe3yiabTaTH, Bil 00paHOTo HAIPSMKY IisSUTBHOCTI;

3) Bu3HauMTH JpKepena (iHAHCYBAaHHS MaHOTO HAMPSAMKY JisUIBHOCTI IMiAMPHEMCTBA
(peamizarii cTpaTeriYHUX HAIPSAMKIB);

4) BU3HAYHMTH YiTKiI TEPMIHHU peatizaiii CTpaTeriYHuX MiJACH MiAMPHEMCTBA,;

5) edexruBHOTO MiAOOPY MEpCOHANY [UIs peaizaiii Oi3Hec-TuIaHy mignpueMcTsa [2, ¢.91].

Ha mikHapogHUX 1HBECTHINNHUX 1 (piHAHCOBUX PHUHKAX BCTAHOBJICHI TEBHI CTaHIAPTH 1
METOAM JJIsl MIATOTOBKU Oi3HEC-TUIaHIB, TEXHIKO-€KOHOMIYHMX OOIPYHTYBaHb Ta 1HBECTHLIMHUX
MeMopaHayMiB. B Tabi. 1 mpencraBieHO OCHOBHI METOAMYHI MIAXOAU JI0 PO3pOOKH Oi3HEC-TIIaHy
3a MDKHApOJAHUMHU Ta €BPONEHCHKUMU CTaHIaPTAMH.

Tabnuysa 1
OcCHOBHi MeTOAUYHI MIAX0AH 10 PO3POOKH Oi3HeC-TIAHY
3a MI’KHAPOJHUMM TA €BPONENiCLKUMHU CTAHIAPTAMU

Ne | MeroguuHmii miaxia KopoTka xapakTrepucTuKa

UNIDO (United Meroauka Oyna omyoOmikoBaHa B 1978 p. sk pexomMeHmaIlis ImIoao
) . BIIPOBAKEHHS BUMOT' Ta CTaHIAPTIB JJIS OLIHKHU MPOEKTIB y KpaiHax,
Nations Industrial . . .
Development mo possusarotees. Crampapr UNIDO e  HalimomysmsipHimmM 1
N MOIIMPEHUM CTaHAapToM Oi3Hec-iany B kpainax CHJI. Moro moxxHa
Organization)

1 Opraizaii YCIIIIHO BHKOPUCTOBYBAaTH Uit crapramiB (amrmr — Startup -
, p .. . |HEIIOJaBHO CTBOPEHHMU ab0 HaBITh HE3apeecTpoBaHUU Oi3Hec, KU
O06’ennannx Hariit i3 . . N . o
DOMICIOEOrO IUTaHye moOyayBaTu Oi3HeC Ha IHHOBAIIMHIA OCHOBI, SIKUH IIe He
p BUHIIOB Ha PUHOK 200 TUIBKM MOYMHAE BUXOIUTH HA PHHOK, ajie Mae
PO3BHUTKY

00MEKEHI peCcypcH), a TAaKOX JIJI CEPEAHBOTO Ta MAJIOTO O13HECY.

€Bponeiicbkiii 0aHK PEKOHCTPYKLIi Ta pO3BUTKY IO CYyTI €
IHBECTHIIIITHOIO YCTAHOBOIO, TOKJIWKAHOI MIATPUMYBAaTH PHHKOBY
eKOHOMIKY kpaiH LlenTpanbnoi €Bponu Ta A3zii. Bin 0yB cTBOpeHmii y
1991 pomi 3a ydactio 60 kpaiH 1 IeIKUX MDKHAPOJHHMX OpTaHi3allii.
€Bponeiicbkuii 0aHK PEKOHCTPYKLIi Ta PO3BUTKY € OJHUM i3
HalO1LTRIMX 1HBECTOPIB Y €Bpori Ta [{enTpanpHiit A3ii.

€BPP — (European
2 | bank of reconstruction
and development)
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Saxinuenns maon. 1

Ne | Meroauunui minxin Koporka xapakrepucruka
Opniero 3 mporpaM, 3ampomnoHoBaHHX €BporelicbkuM Coro3oM 3
TACIS — (Technical |meroro momomoru kpainam CHJI € TACIS. Po3pobieHa Ha moyatky
Assistance for the |90-x pokiB y 3axigmiii €Bpormi, BOHa CHPHUSE PO3BUTKY MIIIHHX
Commonwealth of |exkoHOMIYHMX Ta MONITHYHHX 3aB’S3KIB SIK MK CaMUMH KpaiHaMHU
3 Independent States) |kommmaboro PagsrHcbkoro Coro3y, Tak i Mixk 3axigHor Ta CXigHOMO
TEXHIYHa fonoMora |€E€Bpomnoto 3arajgoM. ['onoBHo Meroro nporpamu TACIS € cTtBopeHHs
CriBapyxHOCTI CHIJILHOTH, 3aCHOBAHOT HA €KOHOMIYHOMY TPOIIBITaHHI Ta MO THYHUX

Hesanexnux [lepxas

cBoOonax KpaiH-maprtHepiB. Ilporpama cnenianbHO po3pobieHa 3
ypaxyBaHHSIM JOAATKOBOI IOTIOMOTH Y JOCSTHEHHI I[bOTO 3aBJaHHS.

KPMG -
IIBEHIIapchKa acolria-
11is1, M>KHApO/IHA
Mepeka KoMIaHii
(KPMG International
Cooperative)

KPMG € MDKHAapOJHOIO ayaUTOPCHKOIO KOMIIaHi€o 31  mTad-
KBapTHUpOIO B AmMcrepaami Ta ofHielo 3 «Bemukoi 4eTBipku»
ayautopcekux (ipm cBiry. KPMG 3aGe3neuye ¢iHaHCYBaHHS
KOHKPETHUX IHBECTHI[IHHUX TMPOEKTIB 1 KOMIUIGKCHUX ILJIaHIB
pPO3BUTKY Oi3Hecy, a TakoX po3poOisie IUIAaHU BIPOBAHKEHHS
HaWOLIBIIT MPUOYTKOBUX METOIIB (hiHAHCYBAHHS.

Iicepeno. cknadeno asmopom na ocrosi ddicepen [6-8, 10].

PosrasineMo cTpykTypy Oi3Hec-TIIaHy 3a KOXKHOIO 13 MPEACTaBICHUX METOAMYHHX 1XOIiB
(Tabun. 2).

Tabnuys 2

CTpykTypa Oi3Hec-TUIAHIB 32 Mi)KHAPOJAHUMH CTAHJAAPTAMU

MeTtoanununii
miaxin

Ctpykrypa Oi3Hec-TLUIaHy

. Pe3rome.
. Onuce ramysi Ta KOMOaHii.

UNIDO

. Onuc mocyr (ToBapiB).

. IIpoaxi i MapKeTHHT.

. [lnan BupoOHHMIITRA.

. OpranizaniifHui TUIaH.

. @iHaHCOBUH IUIAH.

. Oninka e(h)eKTUBHOCTI MPOCKTY.
. 'apaHTii Ta pU3HKN KOMITaHii.
10. Jlongatkwu.

OO ~NOoO ol WN -

€bPP

1. Memopaniym po KOH(1ACHIIHHICTS.

2. Pesrome.

3. [liampuemMcTBO.

3.1. IcTopiss miampueMcTBa Ta CYYacHHW CTaH, y Tepiof po3poOku Oi3Hec-
TUTaHy.

3.2. AHai3 moTo4HOi MiNMPUEMHHUIIBKOT TiSTBHOCTI.

3.3. Onuc BIacHUKIB, KEPIBHUKIB, IEPCOHATY MIANPHUEMCTBA Ta MPAIliBHUKIB.
3.4. TloToyHa MiANMPUEMHHIIBKA TisITEHICTb.

3.5. ®inaHCcOBUI CTaH MIAMPUEMCTBA 32 OCTAHHIN MTEPIOJIH.

3.6. Kpenutu.

4. TIpoexT.

4.1. KopoTka, 1aKoHiuHi iH(opMaIis mpo MpoeKT.

4.2. [HBeCTUIIIHMI TUTaH MTPOCKTY.

99




ISSN 2786-5398 CYYACHI TEHJIEHIIII TA
ZKypHas cTpaTeriyHuX eKOHOMIYHHX ITPOBJIEMM YIIPABJIIHHA
nociimxkenn, Ne 4(9), 2022

Saxinuenns maon. 2

MeTtoanununii

mixin Crpykrypa Oi3Hec-TLUIaHY

4.3. Ouinka KOHKYpPEHTHHX IepeBar Ta pUHKY, B SIKOMY IUIaHY€EThCS peasizariis
IPOEKTY.

4.4. Onuc BUpOOHUIOTO MPOIIECY, KN HEOOX1THUH JJIs peanizallii mMpoeKTY.
4.5. dinaHcoBUi TUTAH.

4.6. Exonoriuna oriHKa peai3allii mpoeKTYy.

5. diHaHCyBaHHS.

5.1. I'padiku oTpUMaHHS Ta MOTAIICHHS KPEAUTHUX KOIITIB.

5.2. 3acraBa i1 rapaHTii MoBepHEHH 3aiiMy, 00aHaHHS Ta poOOTH, SIKi OyAyTh
(diHaHCYBaTHCS 32 PAXYHOK KPEIUTHUX KOIITIB.

5.3. SWOT-ananis.

5.4. Pusuku Ta 3aX0aM MIOA0 iX 3HUKEHHS.

6. JomaTku.

1. Ctopinka, HpHUCBAYEHA pErJIaMEHTYBAaHHIO aBTOPCHKUX IIpaB Ha JaHWUN
JIOKYMEHT.

. Cuctema ympaBiiHHS 013HECOM.

. Onuc kaapoBOro JIAHITIOKKA.

. IIpouiec y3rokeHHs 1 IPUHHATTS PILICHb.

. Ornuc KepiBHOTO CKIIa/y 3 MOCIYKHUM CIIHCKOM

3 TACIS

. Pestome.

. [Ipomykitist Ta MOCTYTH.

. AHami3 pUHKY 1 ramys3i.

. L{imb0B1 pUHKH.

. Ctparerii pexyiaMu 1 IPOCyBaHHS.
. YrpaBmiHHs;

. @iHaHCOBHMIA aHAITI3.

. Honmatku.

4 KPMG

ONO U, WNRERLOIAWN

Iicepeno. cknadeno asmopom na ocrosi ddicepen [6-8, 10].

JlocHmiKeHHST CTPYKTYp, 3alpOlOHOBAHMX Y METOJIWKAaX, BKa3ye€ Ha HAsBHICTh OKPEMHX
CTPYKTYpPHUX KOMIIOHEHTIB Oi3Hec-IJIaHy Maike y BCIX METOAWYHHMX IMIIX0/AaX, a CaMe:
MEMOpaHAYM MPpo KOH(DIACHIIIHHICTD; pe3toMe; pu3HKHY; (piHaHCOBA, OpraHi3alliiiHa Ta IHBECTHIlIITHA
cknanoBi. i eneMeHTH MOXKHA Ha3BaTH OCHOBHUMH CTPYKTYpPHUMH eJIeMEeHTaMu. BiamoBinHo, s
3MiMCHEHHST €(DEKTUBHOTO MpoIiecy Oi3HeC-IUIaHyBaHHS, Oi3HEC-TUIaH MOTPIOHO CTPYKTYypyBaTd B
TpH OCHOBHI OJIOKH: (D iHAHCOBHI, MAPKETUHTOBUI Ta OpraHizaliiiHuii 6J10K. Y po3aiii MapKeTHHTY
(hOopMYIOThCS 1aHi, K1 MOTIM OYIyTh BUKOPHUCTAHI JJIs1 po3poOKH (hpiHAHCOBOTO IIaHy, TOOTO HOTO
JIOXOIHOT YacTWHH, a B Osomi «Oprasizaimis», HaBHakd, BUTpaTH Yy (IHAHCOBOMY ILIaHI.
dinaHcoBU OJIOK KOHCOJIAY€E BCI JaHi, IO IIKABIATH 1HBECTOPIiB. Y caMoMy (iHaHCOBOMY 01011
3a3HAYA€THCS: UMOBIpHA PEHTAOETBHICTh MPOEKTY, Ky MOXKHA MOSICHUTH IUIAaHYBAaHHSIM BUTpAT 1
JIOXOJ[IB; CyMa 1HBECTOBAHMX KOINTIB 1 TEPMIH iX OKYIHOCTI, IO TMOSCHIOETHCS MOTOKOM KOIIITIB;
CTIMKICTb IPOEKTY — pO3paxoBaHi (JiHAHCOBI MOKA3HUKH IS OSCHEHHS.

[Ilo cTocyeThcs BITUM3HAHHMX TOCSITHEHb, TO y 2006 pomi MiHICTEPCTBO €KOHOMIYHOTO
po3BUTKY 1 TopriBmi Ykpainu (MEPT) po3po0buio MeToanYHy MpOoIO3HUIiio 1010 po3poOku Oi3Hec-
IJIaHIB MATPUEMCTB. MeTO0 JaHUX METOAMYHHX PEKOMEHMAAIH € crpoda yHi(DiKyBaTH METOIUKH
¢dopmyBaHHs Oi3Hec-IUIaHIB  BITYM3HSAHMMHU MIANPUEMCTBAMH Ta CHOPUATH  (HOPMYBAHHIO
JIOBTOCTPOKOBUX TIIIaHIB po3BUTKY mimmpuemcTtBa [3]. YV 2010 pomi /JlepkaBHE areHTCTBO 3
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IHBECTULIIH Ta PO3BUTKY TaKOX pPO3POOMIO METOAMYHI peKoMeHnamii 10 Oi3Hec-TiaHy
IHBECTHIIIMHUX TPOCKTIB. MeTOoI0 IMX METOAWYHUX PEKOMEHMAIld € 3a0e3MeueHHs €IHMHOTO
HiAXony A0 po3poOKHM CyO’e€KTaMH TocHojapioBaHHs Oi3Hec-IUIaHiB y cdepi iHBECTHLINH Ta
1HBECTHIIITHUX TTPOEKTiB. CTPYKTypa Ta METO0JIOTisI po3poOKH Oi3HEC-TIaHIB 3a IUM CTaHIapTOM
BinmoBigae ctanaaptram UNIDO [4].

B Vkpaini peanizyBatu mianpueMcTBam 0i3HeC-TIIaHU TPOOIEMATHYHO, 11€ TIOB SI3aHO 3 THUM,
110 Horo iHimaTopu (Ti XTO MPOMOHYE Oi3HEC-1/1€10) YacTO MarOTh HEMPABUIbHE YSBIECHHS PO HOTO
CTBOpCHHS. Alle IIe BelMKa TMOMIUIKA, 00 Kpama peaizaiis Oi3Hec-i/iei, IUIIXOM CTBOPEHHS
AKICHOTO Oi3Hec-TUIaHy, J03BOJISIE OUIBLIIM KUTBKOCTI 1HBECTOPIB PO3IISIHYTH MOXKIIUBICTD
(hiHaHCYBaHHS MIPOEKTY.

OnHUM 13 HaWMOWIMpEHIIUX MPOOJEMHUX MUTaHb y peamizaiii Oi3Hec-IJIaHy MUTaHb €
o0car poOoTH, SKWUW IHIIIATOP OYIKyE OTpUMAaTH BiJ po3poOHHKA. IHimiaTop Oi3Hec-imei abo
PO3POOHHKHN HE MAIOTh OCTATHIX 3HAHB 3 MUTAaHb Ol3HEC-TUTAHYBAHHS Ta HAJAAIOTH Oi3HEc-1/1et0 0e3
YITKOTO YHCJIOBOTO OOIPYHTYBaHHS, IIO0 MOKE HETaTHBHO BIUIMHYTH Ha TPHHHATTS DIllICHb
imBectopamu. Kpim Toro, Gararo iHimiatopiB Ta po3poOHHUKIB Oi3HEC-TUIaHY 4YacTO PO3TJILAAI0ThH
(hiHaHCOBHI MOYJIb SIK OCHOBHHMI MOYJIb Oi3HEC-TUTaHY, ajie 1€ 3HUXKYE SKICTh Oi3HEeC-TIaHy, 0
BIUIMBA€ Ha CIPHUUHATTS Oi3HEC-TUIaHy iHBECTOpaMHU. AJIKE OKpPIM pPO3PaxOBaHUX EKOHOMIUHHX
edeKkTiB, Mac OyTH IIe ¥ JeTANTBHUIN aHaJi3 PUHKY, KU MMOKa)Ke ONTUMAJIbHY peali3allifo MPOEKTY
He Jume 3a (IHAHCOBUMH pe3ylbTaTaMH, a W 3a aHaJli30M KOHKYPEHTIB Ta IOTCHLIHHUX
cnoxkuBaviB. Kpim Toro, 6i3HeC TiaH po3poOSsIEThCS K 1 I 1HBECTOPIB, TaK 1 JUIsl BHYTPIIIHIX
KOPUCTYBadyiB, sKi NpUHMAIOTh y4dacTh B Horo peamizauii. ToMy B I[bOMy BHUMaJIKy HOTPiOHO
JETATBHO PO3TIIAHYTH OPTaHI3alliMHUEN MAPO3/I, SKUH JeMOHCTpYe (aKTUYHWHN IUIaH i s
JOCSITHEHHS 3aIJIaHOBAaHUX PE3YNbTaTiB.

OmauM 13 MpoOJIeMHMX MOMEHTIB CKJIAJaHHS SKICHOTO Oi3HeC-TUIaHy JUId YKpaiHChKHUX
HiANPUEMCTB € BIJICYTHICTh PETENBHOTO aHaNi3y pU3HKiB. YacTo JI0aM BUKOPUCTOBYIOTh IIa0JIOH,
HE aJlanTyl0uu WOTo 10 KOHKPETHOI CUTYaIllii, IIe MOKe CIPUYMHHUTH CEPUO3HI TPOOIEMHU, OCKIITBKHI
PU3UKU MOXYTh OyTH HENpPaBWJIBHO BH3HAuUECHI Ta cIiulaHoBaHi. KpiM Toro, HeoOXiHO CTBOPUTH
IJIaH 13 KOHKPETHUMH 3aXOJaMH I YCYHEHHS a00 TOM’SKIIEHHS TMOTEHIIMHUX PHU3HKIB, 3
PO3paxyHKOM TOTO, sIKi ()iHAHCOBI BTPATH MOHECE MiANPUEMCTBO NPH BUHUKHEHH] pU3UKY a00 HOro
MOTIEPEHKCHHIO.

BucHoBku. KoxxeH HOBUIl MPOEKT NMOBUHEH MaTH BIACHUM Oi3HEC-TJIaH, B SIKOMY 4iTKO
BHKJIQJICHO TIJIAH i opraHi3allii Ta 3a3Ha4alOThCs KEPiBHI MPUHIMITK MOOYI0BH O00paHOi MOJei.
bi3Hec-TIaH TOBHMHEH MICTUTH BCIO TEXHIKO-€KOHOMIYHY iH(OpMAIlil0 Ta IOKa3HUKH, OIHC
3aB’SI3KIB 3 TOCTAa4aJIbHUKaMW Ta [IJIOBUMH TapTHEpaMH, KOHKPETHI TMPOEKTHI Ta OyiBeNlbHI
pO3paxyHKH, IOKA3HUKM BHPOOHHIITBA HOBOI TPOAYKIil. MOro MOXyTh BHKOPHCTOBYBAaTH
I ITPUEMCTBA, K1 BXKE 3aMarOThCS BUPOOHUIITBOM a00 HAJaHHSAM IOCIYT, JJISI PO3BUTKY HOBUX
chep opranizamiitHoi iHAYCTpii. HeoOximHicTh y Oi3Hec-IIaHi € aOCONIOTHOI, OCKUTBKH BIH
nepeadavae TMOMIyK albTePHATHBHUX PHUHKIB 30yTy B YMOBax 3HW)KCHHS BHUPOOHHUIITBA Ta
CTOKMBAHHS, 1110 MOXeE IMOKPALUTH €KOHOMIKY opraHizaiii. BiH BUKOpPHUCTOBY€ETHCS AJIsl BCIX BHIIB
JISTTBHOCTI 1 HEOOXIAHUM SIK TIIITPHEMIIIM-TIOYATKIBIISIM, TaK 1 BEJIMKUM BIJOMHUM OpTraHi3aIisM.
SIkmo € Oi3Hec-IjIaH, B SKOMY BKa3zaHa MOJENlb MaOyTHBOTO IiJIPUEMCTBA, KOXEH KEPIBHHUK
3MO’K€ TT0OAUUTH BC1 BUTPATH HA y4acTh Yy MpOEKTi. bi3Hec-miaH 103BOIsIE BU3HAYNTH TTPOOJIEMH,
SK1 MOXKYTh BUHUKHYTH T/ 4ac peanizanii o0paHoi cTparerii, i 3HalTH HUISAXH iX BUPIIICHHS.

B cyuacHux ymoBax AiSUTBHOCTI YKPaiHCHKHMX IMAMPUEMCTB Oi3HEC-TIaHYBaHHS TTOBUHHO
OyTH 00OB’SI3KOBUM €JIEMEHTOM HiANPUEMHUIBKOT AisibHOCTI. CTBOPUTH yHiIBepcallbHUH Oi3HecC-
IJ1aH, SKUH OW 3aBXKIW MPaIOBaB — HEMOXKIIUBO. 3MICT 1 CTPYKTypa Oi3HeC-TUIaHy 3alieKUTh Bif
foro 1iabOBOi aymuTOpii, SIKa, B CBOIO Yepry, 3aJCKUTh BiJ METH HOT0 po3poOKH — 3aTydeHHs
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30BHIIIHBOTO KamiTaly, CIUIKYBaHHS 3 JIUIOBUMM MapTHEPAMH, BUSBJICHHS MEPEHIKO] 1 mpodiem,
YIOCKOHAJICHHsI O13HeC-CTpaTerii Y TaKTUKHU, CUCTEMH YIIPaBJIiHHS 0i13HEC-TUIAHOM, TOIIIO.
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3ATAJIBHI BUMOT'M IIIOJI0 NOJAHHSI PYKOIIUCY CTATEN
HAYKOBOro (p)ax0BOro BUJAAHHA

GKYPHAJI CTPATEI'TYHUX EKOHOMIYHUX JOCJIIIKEHD»
(JOURNAL OF STRATEGIC ECONOMIC RESEARCH)

Penakuiiina koneris BugaHHs «KypHaj cTpaTerivyHuX eKOHOMIYHHX JO0CTIIKeHb» (Iami
— XKypnan) npuiimae 10 po3mIsiIy HAYKOB1 CTAaTTi aBTOPIB 3a MaTepiajlaMH JOCIIKEHb 1 HAyKOBO-
TeXHIYHUX po3poOok. [lomaHi cTaTTi po3risAaloThbes penakuiiHoo Koierieo XKypHany 1 micus
OTPUMAaHHS TTO3UTUBHOI PEIeH311 MPUHUMAIOTHCS 10 MyOJTiKaIlii.

ITPABMJIA TIOJTAHHS PYKOITUCIB CTATEH

Jnst myOGoikarnii aBTopu MoAaroTh B peAakiiro JXKypHany:

(ETAII 1) IMonatotecst 2 enekTpoHHUX (Gailii PyKONUCY Ha EIeKTPOHHY aapecy econ-
vistnyk@knutd.edu.ua:

— omuH ¢aitn — B TekcToBoMy penaktopi Microsoft Word for Windows (Bepcii
97/2000/XP/2003).

Hasga ¢aitnis: Ipizeuwe statja_ukr.docx Tta Ipizeuwe statja_ukr.pdf

B temi nucta 000B’s13k0BO BKazyeThes: CTaTTs y «7KypHasa crpaTeriyHuX eKOHOMiYHHX
JOCTIIKEHbY.

- Hpyruii ¢aiin — ckaHOBaHa KOIIis 3asBU Ha MEPEBIPKY HA O3HAKH aKaJeMIYHOTO TIariary.

[licns oTpuMaHHS €JIEKTPOHHOTO TPHUMIPHUKA PYKOMHCY HAyKOBOI CTaTTi, perakiis
HarpaBJisie TMIATBEPPKCHHS MO0 MPUUHSATTS MarepialdiB Ha aHOHIMHE pereH3yBaHHS (y pasi
pe3yNbTaTy Ha O3HAKU aKaJeMIYHOro Iuiariaty Menbiie 9,99% cxoxocti y Cucremi «Unicheck»).
VY pa3i HeoOXi1THOCTI peAakxilisi Hampasiisie€ aBTOPY (-aM) MPOIO3HUIIT BpaxyBaTH 3ayBaXEHHS IMPH
MiTOTOBII CTATTI Ta JOOMPAIFOBATH 1.

(ETAII 2) OcraTo4dHo, micjs 100NpaIBaHHA, 10 PEIaKIIil MO1al0ThC:

1) 1 y3romxeHuil enekTpoHHHW BapiaHT ctarTi (¢aitn — Word dopmary). Hazpa ¢aiiny:
Ilpizeuwie_statja_ukr.doxc;

2) BimoMocrTi mpo aBropa (-iB) (Ykp. Ta anri. MoBamu): [11b, BueHMit CTYIiHb Ta 3BaHHSI,
Miciie poOoTH (HaBYaHH:), ocaaa, Micto, TeredoH, e-mail.

Hasga ¢aitny: Ipizéume vidom.docx;

3) yroay mpo myOJIiKaIiito 3 aBTOpOM (-aMH) CTATTi PO aBTOPCHKI Mpaga;

4) opwuriHaji IIaThHKHOTO JOKYMEHTa, sSIKMH 3acBiguye oruiaTy 3a myoOmikanio. OIIJIATA
3JJIMCHIOETHCSA MICJS BHYTPIIIHBOIO PEINEH3YBAHHSI TA NPUHHATTS
CTATTI A0 APYKY.

BincyTHicTh 3a3HaueHOro BHINE, a, TaKOX, BIJICYTHICTh MIAMNKCIB aBTOpiB abo
Y3TOKYIOUMX Bi3, HEBIAMOBIAHICTF BHUMOTraM 3aco0y KOMYHIKallii, HasBHICTh opdorpadidHux,
rpaMaTHYHUX Ta CTWJIICTUYHMX MOMMJIOK, HEXTYBaHHS HEOOXIJIHICTIO JOTPUMAaHHS JIEKCUYHUX,
rpaMaTUYHUX 1 CTHJIICTUYHMX HOPM MOBHM TeEpeKiaay — € MiAcTaBow /Ajs BiAMOBH B
omyOJTIKyBaHHI CTATTi.

JlaTol0 HAIXOKEHHS PYKOMHUCY CTaTTI B PENAKII0 BBAXAETHCS JaTa HaJACHUIAHHS i
KiHeBoro Bapianty. Homep xypHany, B SKOMY IMyONIKYIOTBCS TIOJIaHI MaTepiaan, BU3HAYAETHCS
penakuieio Xypnany. [lo ApyKy npuiiMaroTbcs PYKONHCH, sIKi paHilie He Oynu omyOJikoBaHi B
JIPYKOBaHUX Ta €JIEKTPOHHUX BHJaHHsX. [lepenpyk Ta iHIIE BUKOPUCTAHHS MyOJIKaIlii KypHAITY
3MIHCHIOETHCS TUTHKY 32 TIOTOJKSHHSIM 3 PEIaKIII€0 Ta 000B’I3KOBUM TOCHIIAHHIM Ha JHKEPEIIO.

NOCJIAOBHICTBb CTPYKTYPHUX EJIEMEHTIB CTATTI:

VIAK: Times New Roman, xernmp — 12 pt, 6e3 ab3amy, MiKpsAIKOBHE iHTepBanm — 1,
BUPIBHIOBaHHS 110 JIIBOMY Kparo, IPOMMCHUMH JIiITEPaMHU;

Ykpaincbkunii aHoTaniiHui 0J10K:

IM’SI no-BATBKOBI IIPI3BUIIE asropa (-iB): Times New Roman, kerns — 12 pt, 6e3
BIJICTYIY, MIKPSITKOBHH 1HTEpBaJI — 1, BUPIBHIOBAHHS 10 IIUPHUHI;
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Hasga ycranoBu (3akiany): Times New Roman, keris — 12 pt, MikpsinkoBuii iHTepBai — 1,
0e3 BiICTyNy, BUPIBHIOBAHHS T10 IIIUPHHI;

HA3BA CTATTI: Times New Roman, kernp — 12 pt, mikpsakoBuii intepBan — 1,
MIPOTHCHI, HAMIBXUPHI, 0€3 BIJCTYITY, BUPIBHIOBAHHSI IIUPHUHI.

AnoTtauis He menme 1800 3nakiB: Times New Roman, kersib — 11 pt, kypcus, 3 ab3aHuM
BiicTynom — 1,25 cm, MIKpSIIKOBUHN 1HTEpBal — |, BUPIBHIOBAHHS I10 IIIMPHHI.

KarouoBi ciaoBa: Ha3Ba — Hanigxcupuuii Kypcus, Times New Roman, kermp — 11 pt,
MDKPSIIKOBHM 1HTepBal — 1, 3 aG3amHUM BigcTtynoM — 1,25 cM; mepemnik KIYOBUX CIIB: 5—6 CIIiB
YH CIIOBOCIIONYYeHb, T1mes New Roman, kernb — 11 pt, BupiBHIOBaHHS 10 IIMPHHI.

Tlopooichitl psodok.

OcnoBHuit Teker crarrti: Times New Roman, kerns — 12 pt, mixkpsakoBuii iHTepBan — 1, 3
a03a1HuM BIiACTYNOM — 1,25 ¢M, BUPIBHIOBaHHS TI0 ITUPHHI.

HaykoBa crarts mepenbayae Taky NOCTIIOBHICTH CTPYKTYpPHUX €JIEMEHTIB TeKCTOBOI
YACTHHH:

- TIOCTaHOBKa mpoOieMu Ta i1 3B’A30K 3 BaKIMBUMU HAYKOBUMH Ta MPAKTUYHUMHU
3aBJaHHSMU; aHAJI3 OCTAHHIX MyOiKaIiil mo mpoOsemMi; HeBUpPINIEHI YaCTUHU JOCTIIHKCHHS, METa
JOCIIJKeHHS, BUKJIAJ OCHOBHHMX pPe3yJlbTaTiB Ta iX OOIPYHTYBAaHHS; BHCHOBKHM Ta MEPCIEKTUBU
MOJIAJIBIINX JOCHIIKEHb;

- BCI CTPYKTYpHIi pPO3JLIH 10 TEKCTY MAIOTh OyTH BUAUICHI KUPHUM HIPUDTOM;

- BCl CTaTHCTHYHI JIaHI MAalOTh OYTH MiIKPIIJICHI MOCHIAHHSIMH Ha JHKepea;

- BCI IUTaTH MAIOTh 3aKIHIYBATHCS TOCUJIAHHSIMU Ha JKEepena;

- TIOCHJIAHHS Ha MIAPYYHUKH Ta HAYKOBO-TIOMYJISIPHY JIITEpaTypy € HeOaKaHUMU,

- TIOCWJIaHHS Ha BJacHI myOumikamii € He 0a)KaHUMH 1 JIOMYyCKAIOThCS JIMIIE B pa3i HaraJlbHOI
noTpeou;

- SIKIIO B OIVIAZI JiTeparypu abo nami 1o TekeTy Bu mocuiaerech Ha Mpi3BHILE BYCHOTO —
Horo myOJikarisi Mae OyTH y 3araJIbHOMY CITUCKY JIITEPATypH MICIIs CTaTTi;

- BTOpPMHHE IMTYBaHHA He J103BoisieTbes! Slkmo Bu muryere Anmama Cwmita — TO
nocuiaHHs Mae Oytu came Ha CMiTa, a He Ha aBTOpa, AKUi yuTaB CMiTa;

- BCi HETEKCTOBI 00 €KTH MaioTh OyTH moOymoBaHi i3 3acTocyBaHHs 3aco0iB Microsoft
Word (Microsoft Excel Chart, Microsoft Equation Toro). IIpu mo6yoBi rpadikiB mMaiiTe Ha yBasi,
110 )KYpHAJI € YOPHO-O1TUM;

-y ¢dopmyrax — JIHIIIe HAWPO3MOBCIOKEHIII CUMBOJIU 13 CTAaHIAPTHOTO HAOOPY;

- Tabnuui MaroTh OyTH MPOHYMEPOBaHi, KOXKHA MOBUHHA MaTH Ha3BY;

- BCl pUCYHKH Ta rpadikv MarOTh OyTH MPOHYMEPOBaHi Ta MaTH Ha3BY;

- CIHMCOK JupKepen — He MeHmre 10 mo3uuiid, MoOBaMH OpHTiHaLy, O)OpMIISIETHCS 3TiTHO 3
JCTY 8302:2015. ¥V TekcTi pyKonmucy MOCHIAHHS Ha JIITEPaTypy CTABIATHCSA B KBAAPATHI TY)KKH.
Okpemo nonaetsest References crnimcky mitepaTypu, 0pOpMIIEHOTO 32 BUMOTAMH: TPAHCTITEpallis 3
ykp — http://www.slovnyk.ua/services/translit.php; Tpaucmitepartis 3 poc. — https://translit.net/))

3acTocyBaHHSI aBTOMATHYHOIO NepPeK/Ialy HAyKOBOI0 TEKCTY (CTaTTi, aHOTaNil, TOLI0)
HE JOITYCKAETDBCHI. Ilepexaan (crarTi, aHOTAaIlil, TOII0) Ma€ OyTH HAJIEKHOI AKOCTI.

Ocraroynuii BHCHOBOK 11040 MyOJikamii cCXBa/JIl€ pelakiiiiHa KoJierisi KypHaJIy Ta
noBizomisie apTopa (-iB) Tejie(pOHHUM JA3BIHKOM 200 MOBIIOMJIEHHSIM 10 €JIeKTPOHHIN MOIITi.

Penakmis nuimnae 3a co0or0 MpaBo Ha HE3HAYHE peJaryBaHHSA Ta CKOPOYEHHs, 30epiraroun
IIPU TOMY TOJIOBHI BUCHOBKH Ta aBTOPCBHKY CTHIICTUKY. CtaTtTi, oopmiieHi 6e3 1OTpUMAHHSA
3a3HaYeHHMX BUMOT, PO3IJISIAATHCA He OyAYTh.
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